PARKLAND COUNTY
PROVINCE OF ALBERTA

BYLAW 2023-10

BEING A BYLAW FOR THE PURPOSE OF ADOPTING WABAMUN HAMLET AREA REDEVELOPMENT
PLAN

WHEREAS the Municipal Government Act, RSA 2000 c.M-26, authorizes council to pass bylaws for
municipal purposes with respect to rescinding and adopting area redevelopment pians;

WHEREAS Council of Parkland County wishes to pass a bylaw for the purpose adopting the Wabamun
Hamlet Area Redevelopment Plan to support future development within the hamlet;

NOW THEREFORE the Council of Parkland County, duly assembled and under the authority of the
Municipal Government Act, as amended, hereby enacts the following:

TITLE
1. This bylaw shall be known as the “Wabamun Hamlet Area Redevelopment Plan Bylaw".
DEFINITIONS
2. The following definitions will apply to the corresponding words in this bylaw:
(1) “County” means the municipality of Parkland County in the Province of Alberta;
(2) “Hamlet” means the municipality formerly known as the Village of Wabamun.
INTERPRETATION
3. The headings in this bylaw are for reference purposes only.
ENACTMENT

4. Bylaw 2023-10 Wabamun Hamlet Area Redevelopment Plan, as outlined in Schedule A, which is
attached to and forms part of this Bylaw, is hereby adopted.

5. Bylaw 06-2010 - The Village of Wabamun Municipal Development Plan is hereby repealed.

6. This bylaw shall come into force and take effect on the day of third reading and signing thereof.

READ A FIRST TIME this_26th dayof __ September , 2023.

READ A SECOND TIME this _28%" day of __November , 2023,

READ A THIRD TIME and finally passed this __12*_day of ___March , 2024.
SIGNED AND PASSED this __12* day of ___March , 2024,
. y
44’ ;'//// 1
<~
Mayor
—

g ] -
Chief Administrative Officer



SCHEDULE “A*
Bvlaw No. 2023-10
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Project Introduction

Parkland County is creating a long-range vision for the Wabamun Area. The Wabamun Area
Vision will inform the future of the region, helping the County make consistent, coordinated
decisions about planning and development. This is a planning process that will result in two
planning documents:

* The Wabamun Area Long Range Plan will provide high level vision and direction for the
broader Wabamun Study Area around Wabamun Lake, identifying opportunities for
growth, development, and collaboration over the next 30 years.

* The Hamlet of Wabamun Area Redevelopment Plan (ARP) is a land use plan specific to
the Hamlet. This plan will provide future land use, transportation, servicing, and public
space priorities along with a series of actions to revitalize the area over the next 15 years.

Project Timeline

The Wabamun Area Vision process started in Winter 2021 and will be completed in Spring of
2023. Understanding and learning from tocal knowtedge and community feedback is critical
for creating plans that will serve this transitioning area effectively. There are four main stages
of engagement as part of the planning process.

Stage 1: | Spring 2022
The first phase of engagement confirmed the draft vision and pillars and gathered insights
and ideas from the community on issues and opportunities in the Wabamun Area. This
stage is summarized in this report.

= Stage 2! | Summer 2022
Stage two will involve gathering feedback on the Wabamun opportunities mapping
completed to date and brainstorming implementation actions for the area.

* Stage 3: |Fall 2022
Stage three will involve showcasing the draft Long Range Plan and prioritizing actions for
the Hamlet Area Redevelopment Plan.

= Stage 4; | Spring 2023
Stage four includes the public hearing for the Hamlet Area Redevelopment Plan and
associated Municipal Development Plan and Land Use Bylaw amendments.

Phase 1 Public Engagement Stmms
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Engagement Approach 411

ONLINE SURVEY
Why We Engaged RESPONSES

The aim of this first stage of engagement was to introduce the project, gather feedback on the
draft vision and pillars, and collect information about issues and opportunities in the area. The
feedback will be used to refine the vision and pillars and as input into the opportunities

analysis for the project. 2 3 1

ONLINE MAP
Who We Engaged COMMENTS

In Stage one, we engaged with the general public, including residents of and visitors to the
Wabamun Area as well as other Parkland County residents.

1200+

How We Engaged UNIQUE VISITORS
TO THE WEBSITE

Stage 1 engagement consisted of an online survey that included an online mapping tool. in
addition to the online survey, participants could also pick up a paper version from the Parkland
County office to filt out. A total of 411 people completed a survey and 231 comments were
collected through our online mapping tool.

Stage 1 engagement was open from Aprit 4 to May 23, 2022.

N



RESOURCES DESCRIPTION STATS AUDIENCE
Engagement Opportunities
Oms The online survey was the primary means used to
G  Public Surve collect input from residents. 411 Survey Public
Gj::." ¥ Paper copies were available for pick up at the County Respondents
’ i office.
. Opportunity for people to provide spatial comments e - -
Mapping Tool on a map of the study area. 231 commient bk
Communications Tactics
Project All project information was available on the project Public
Webpage website at wabamun.ca.
Posts on Facebook and Twitter directing people to the .
Social Media online survey. Public
County A general note on parkland County’s ongoing initiatives
and a link to the website was provided in the notice of Public
Tax Notice assessment on May 19, 2022.
An email with the survey link was sent to the summer
Emails villages and to those subscribed to the Parkland Public
County Wabamun update list on April 4, 2022.
qutcards were sent to homes, farms, and businesses
! Postcard with a Wabamun postal code. The remaining postcards Public

were placed in the brochure rack at PCC with other
Wabamun-related publications.

How did you

Social media

From friends/family

hear about

this survey?

Postcard mailout

County website

Most participants told us they heard

about the survey through social media

or through other communications
Other including:

County email update

Summer village update /
notification

Wabamun Sailing Club

Trans Alta website

WWMC / watershed management
Business chamber



Engagement Findings
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The aim of the first phase of engagement was to introduce the project, gather feedback on the
draft vision and pillars, and collect information on issues and opportunities in the area.
Through the online survey, we asked about participant demographics, their level of agreement
with the draft Vision, and a series of questions related to the draft pillars about existing issues
and opportunities. At the end of the survey, participants also had the option to contribute to
the online mapping toot.

Demographics: We asked the age of participants and whether they were a resident, seasonal
resident, or visitor to the Wabamun Area. Depending on the response, participants were asked
some of the following follow-up questions including:

Where do you live in the Wabamun Area?

Which months of the year do you typically live in the Wabamun Area?

Where is your permanent residence?

Would you ever consider becoming a permanent resident of the Wabamun area? (If you
wish, please explain)

Vision: We asked for input to both confirm and refine the draft vision statement.

Does the draft vision align with your wishes for the future of the Wabamun Area?
Have we missed anything in the vision?

Pillars: We asked several questions related to each of the six pillars to explore current issues
and opportunities in the area.

What natural features should be protected and celebrated in the Wabamun Area?
What types of economic development actions do you think would help to increase jobs in
the Wabamun Area?
Are there any types of job, services, or businesses that you would like to see in the
Wabamun Area?
What recreation activities do you love to do in the Wabamun Area?
How could the municipality encourage more year-round recreation in the Wabamun Area?
Are there any opportunities for new amenities or activities?
What would help connect the Wabamun Area better?
How should space / land be prioritized?
What role should the Hamlet of Wabamun play in the broader region?
What types of housing are needed in the Wabamun Area to support existing and new
residents?

* What does the Wabamun Area need to attract and retain the following types of residents?
(Young professionals, Families, Retirees, Newcomers, Other)
What makes the Wabamun Area unique?
What aspects of the Wabamun Area should be highlighted to promote it as a year-round
destination?

Online Mapping Tool: Participants could place comments spatially on a map of the study
area. There were three types of pins that participants could select: like, issue, and reimagine.



Key Findings

There were several key themes that were present throughout the survey responses.

Protection of Wabamun Lake

A critical theme arising from this phase of engagement was the need to emphasize
Wabamun Lake as the central pillar of the Wabamun Area Vision. The lake was the
number one mentioned natural feature that should be protected and celebrated. Many
expressed their concerns over the health of the lake and the potential impacts of
additional development and recreation traffic in the area. Wabamun Lake is the main
reason that people choose to live, recreate, and do business in the area, which is why it
was felt that protecting the lake should be the fundamental guiding element of any
future plans.

Natural Areas and Recreation

Within the comments there was a tension between opinions surrounding the
protection of natural areas and the desire for new recreation and tourism
developments to support increased use. Some participants felt that increasing visitor
traffic and public access would threaten lake health and would impact the quiet rural
character of the area. On the other hand, other participants mentioned that they
wanted to see increased access to the lake, more interconnected trails, and new
amenities and development to support tourism-based economic development. Some
of these participants expressed that there was no point in protecting natural areas and
the lake if no one is able to enjoy them. A few comments indicated a need for balance
between these priorities, to ensure ecological health and responsible recreation.

Opportunities for Seniors and Youth

Many participants emphasized the need for amenities and services for both seniors
and youth in the Wabamun Area. Seniors’ housing was the most selected housing type
that people felt the area needed. When asked about recreation and services, many
said they wanted to see gathering places for seniors, additional health services, and
supportive living facilities. Additionally, many commented on the lack of opportunities
for youth, including recreational amenities (e.g. arenas, skateparks, affordable
baseball diamonds, other sports teams) as well as the lack of entry level jobs for teens
in high school or post graduation.

EXAMPLE COMMENTS:

“..ljust don’t want to see
the area | choose to live
turn into something busy. |
looked for a long time and
decided to settle in a small
lake community. Very
quiet and relaxing year
round. This is very new, so
I’'m intrigued to see the
different ideas that do
come to the table.”

“| think you've captured
everything, but | don't
think all of the
components are equal.
Thriving natural
landscapes are
foundational and what
attract homeowners,
businesses, etc. to the
area - the other five pillars
are secondary.”

“Would like to see more
emphasis on thriving
natural landscapes to
maximize protection of the
lake and the watershed.”
“Recreational use can be
done responsibly and
protect the lake and the
environment. We must
remember people use the
lake and areas for
recreational purposes and
is why people have chosen
the Wabamun Lake area.”
“l would like to see more
emphasis around
waterfront recreational
development. Although |
may not be part of the
popular opinion.”

“The stress needs to be
placed on the health of the
lake. Increased visitor
traffic isn’t the answer to
that.”



Demographics

To better understand who was participating in the online survey and where they are from,
we asked a series of demographic questions.

How old are you?

0-9 years old
10-19 years old
20-29 years old
30-39 years old
40-49 years otd
50-59 years old

60-69 years old

70+ years old
Prefer not
to answer
(] 5 10 15 20 25 30
Total Participants (%)
Are you a...

. Permanent
resident of the
Wabamun area

. Seasonal/
temporary
resident of the
Wabamun area

Permanent
resident of
another area in
Parktand County

Visitor to the
Wabamun area

Other

Most survey participants were either permanent (45%) or seasonal residents (32%) of the
Wabamun area. An additional 12% were residents from other areas of Parkland County and 6%
were visitors to the area. There was a total of 20 “other” responses to the question,
summarized to the right.

Over half of participants
{63%) said they were 50
years old or older,
indicating a high level of
engagement from older
adults. Only 4% of
participants were 29 or
under. The remaining
31% were between
30-49 years old. There
were no participants 9
years of age or younger.

OTHER

* Sailing or yacht
club member

* QOut of province
visitor

* Wabamun property
owner

*  Municipal
employee

* Previous business
owner

* Concerned citizen
of Alberta

* Live near the
Wabamun area

* Grewupin
Wabamun or
nearby

Phase 1 Public Engagement Summary | 7



Permanent Residents of Wabamun

Where do you live in the Wabamun area?

Hamlet of
Wabamun

Other

Seba Beach

Fallis

Amisk Acres
Kapasiwin )
Brookside Estates

Ascot Beach

Hru|!|

Lakeview
Whitewood Sands
Point Alison
Betula Beach
0 10 20 30 40 50
Total Participants (%)

Of those who selected permanent resident, nearly half (48%) said they live in the Hamlet of
Wabamun. There were participants who also lived in several of the summer villages.
Approximately 10% of participants said they lived in an “other” location that was not listed
{shown in grey and summarized to the right).

Seasonal residents of Wabamun

Where do you live in the Wabamun area?

Other

Point Allison
Kapasiwin
Betula Beach
Seba Beach
Ascot Beach
Moonlight Bay

Lakeview .

Hamlet of
Wabamun

0 5 10 15 20 25 30
Total Participants (%)

Just above a quarter (26%) of seasonal residents said they were from areas other than the
Hamlet or one of the summer villages. Of the summer villages, 20% lived in Point Allison, 17%
in Kapasiwin, 12% from Betula Beach, 9% from Seba Beach, and 4% from Lakeview.

8 | Wabamun Araa Framing Document

OTHER

Rich’s Point
Woodland Acres
Duffield
Moonlight Bay
Darweil
Entwistle

Paul Band
Magnolia area
Lake Isle

. Multiple Choice

Answer

Other

OTHER

Fallis

Sundance
Meadows
Sunshine Bay
Rizzie Beach
Rosewood Beach
Amisk Acres
Sherwin

Marine Drive
Estates
Gardener’s Cove
Rich’s Point
Whitewood Sands

Multiple Choice
Answer

Other



Where is your permanent residence? OTHER

80 * Sherwood Park
70 « Stony Plain
Red Deer
60 * Sturgeon County
50 * Sundance
£ Meadows
§, 40 * Entwistle
B *  Fort McMurray
£ 30
$ * Brazeau County
s 2 * Spruce Grove
-]
-
10
. n 2 B Muttiple Choice
Answer
Edmonton Other Parkland St. Albert Calgary
County Other
Of the seasonal residents, 64% said that they were from Edmonton. Another 11% said they
were from Parkland County and 11% from St. Albert. Only 2% said they were from Calgary.
Another 13% said that they were from somewhere else.
Which months of the year do you typically live in the Wabamun area?
January 12%
February 12%
March 16%
April
May 79%
June 92%
July 999,
August 100%
September 78%
October
November
December
0 20 40 60 80 100

Total Participants (%)

Most seasonal residents indicated that they typically live in Wabamun during the summer
months from June to August. May and September were atso popular months, seeing over 70%
of seasonal residents. There were just over 10% of seasonal residents who said they live in
Wabamun throughout other times of the year, including the winter months.

Phase 1 Public Engagement Summary | 9



Permanent County residents

OTHER

What are your main reasons for visiting the Wabamun area?

Totsl Participants (%)

Recreation Events Visit family Other Employment
and friends

County residents said that their main reason for visiting Wabamun was for recreation (78%).
Approximately 12% said they work in the Wabamun Area.

10 | Wabamun Area Framing Document

Live in South Seba
Beach

Shopping

Boat Launch
Close for services
Medical services
Children’s Schoot
Groceries/liquor
Drug store
Looking for
investment
opportunities
Farm

Multipte Choice
Answer

Other



Visitor/Other
Where is your permanent residence? OTHER

50 * Stony Plain
* Seba Beach
* Vancouver Island
& * Ontario
* Parkland County
30 * Genesee
* Lac Ste. Anne
* Manitoba
* Acheson
Darwelt
* Duffield
* Edson
0% 0% * Fort McMurray

20

Total Participants (%)

10

Other Edmonton Parkland County Spruce Grove Paul Band Calgary
First Nation | Muttiple Choice
Answer

Of the participants who were visitors to the Wabamun area, 44% said that they were from an Other

area other than Edmonton (16% from Parkland County, 13% from Spruce Grove, and others
noted to the right). None of the visitors selected that they were from Paul Band First Nation or
Calgary.

What are your main reasons for visiting the Wabamun area? OTHER

Live here in the
country

* Mail & groceries

« Contract work with

100

generaton
* Own a lot there
* Groceries
* Home town
* Shopping
* lown a Business

Total Participants (%)

Multiple Choice
Answer

Other

Recreation Visit family Events Other Employment
and friends

Visitors said that their main reason for visiting the area was for recreation (82%), followed
by visiting friends and family (33%). Approximately 7% said they visit to work in the
Wabamun area.

Phase 1 Public Engagement Summan, h 11



Woutd you ever consider becoming a permanent resident of the Wabamun Area?

Seasonal Residents (129 responses)

Yes 49%
No
Don’t
Know
0 10 20 30 40 50
Total Participants (%)
Parkland County Residents [50 responses)
Yes
Don’t
Know
No
0 10 20 30 40 50 60
Total Participants (%)
Visitors (45 responses)
Yes 53%
No 33%
Don’t
Know
0 10 20 30 40 50 60

Total Participants (%)

12 | Wabamun Area Framing Document



Would you live in Wabamun?

Non-permanent residents of Wabamun were asked if they would ever consider becoming a
permanent resident of the area. Just about half of participants said that yes, they would
consider it. Many said that they would like to retire in the area and that the reason they do not
live in Wabamun full time now is due to the long commute from Edmonton, employment, and/
or having children. Lifestyle was a main reason that participants said they would consider
living in Wabamun, including:

Proximity to nature (not a far drive for some from Edmonton - far enough to feel like you're
not in the city but not too far)

Lakeside living, which is valued by those who visit and participate in water activities

The quiet atmosphere

Love of the village community

There were several reasons that people said they would not consider living in Wabamun
full-time. The commute is far from Edmonton and some people had concerns about the drive
in the winter. Some felt that the area is too remote and they had concerns about safety (e.g.
break-ins, other crime). These comments noted that Wabamun is very quiet and is a great
place to vacation but does not provide the lifestyle and amenities that a city like Edmonton can
provide. Further to this, many participants said that they felt that the schools and the hospital
are too far away. A few participants said that their current seasonal properties are not
winterized, so it is not possible to be there during the colder months. Others mentioned that
they were unsure if buying property in Wabamun was a good investment and saw the area only
as a summertime recreational destination for water sports.

Image: Tobias Mandat




Vision and Pillars

Vision

There was overall agreement with the draft vision and pillars. Over half (51%) of
respondents indicated that the vision for the Wabamun Area aligns with their wishes
for the future of the Wabamun area. A further 38% said that the vision somewhat aligns
with their wishes for the area. A total of 5% of participants said that the vision does not
align with their wishes. In addition to the multiple choice question, 147 people
provided comments on the vision and whether they felt anything was missing.

The largest theme arising from these comments was that participants wanted to see a
greater emphasis placed on lake stewardship and lake health. Many felt that protection
of the lake should be the fundamental pillar of the vision and should be placed or
weighted higher than the rest of the pillars. Participants also wanted to see greater
connections and relationships between the pillars, feeling that many of the other
pillars were particularly dependent on protection of the natural landscape and the
lake.

Within the comments there was a tension between opinions surrounding the
protection of natural areas and increasing tourism and recreation activities in the area.
Some participants felt that increasing visitors would threaten lake health or had
concerns that this would impact the quiet rural character of the area. On the other
hand, other participants mentioned that they wanted to see increased access to the
lake, expressing that there is no reason to protect the lake if no one can enjoy it. A few
comments indicated a need for balance between these priorities.

Does the draft W e
vision align with

your wishes for Don’t Know
the future of the
Wabamun area? L
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. Somewhat

IS ANYTHING MISSING?

Greater emphasis on lake
health

Safety / addressing crime
Affordability

Indigenous perspectives
and collaboration
Agriculture

More amenities for youth,
children, and seniors
More explicit mention of
tourism

Collaborative governance
(informed by meaningful
engagement with the
community)

Community services and
supports (e.g. medical,
education, etc)
Development of new
businesses

Milestones to track
progress and demonstrate
success



Pillars

Thriving Natural Landscapes

Wabamun Lake was the most important natural feature that participants said needed
to be protected and celebrated (161 of 298 comments). Participants shared that they
specifically want to see protection of water quality, water levels, the overall watershed,
fish habitat, and shoreline / riparian areas of the lake. A few comments mentioned the
protection of views, public access, and existing trails around the lake while others
wanted to see more limited access to natural areas. There were specific concerns
about development impacts to the lake, especially stormwater, erosion, and septic
impacts on water quality.

NATURAL FEATURES TO
PROTECT AND CELEBRATE

Wabamun Lake

In addition to the lake itself, many peopte mentioned specifically wanting to see (watershed, water quality,
wildlife and habitat protected and celebrated. This includes fish habitat, bird nesting water level, shoreline,
areas, wetlands, streams / riparian areas, and forests. Protecting East Pit Lake was views)
also specifically mentioned. *  Wildlife and habitat (fish,
birds, other)
Forests and vegetation

Streams, wetlands, and
riparian areas

Existing trails and water
access

East Pit Lake




Economic Diversification

Of the listed economic development actions, the top selected was “providing additionat
services to attract more people who can work from home” (61% of answers). Following
this was “provide economic incentives for businesses / industry” (49% of answers) and
“enable more home-based business opportunities” (40%). Zoning more lands for
employment areas was the least selected option (19% of answers).

There were 74 “other” responses to the question. Many comments provided additional
suggestions for economic development actions, which are listed to the right. These
included ideas such as providing transit connections, providing better internet, filling
vacant buildings, and incentivizing green energy, among others. A few comments also
noted the need for economic development to consider impacts to the lake, natural
areas, and current residents. There were a few concerns about economic development
in general, as some participants do not want to see any additional growth or new jobs in
the area.

A total of 209 participants told us what types of jobs, services, or businesses they would
like to see in the Wabamun Area. There was a broad range of answers, which are
reflected on the next page. Many wanted to see specific types of retail and community
services, such as medical services, seniors supports, and fitness / recreation centres, to
serve local residents. Other participants wanted to see more recreation and tourism
focused jobs and businesses, such as tours, recreation equipment rentals, spas, and
accommodations. More food services, such as restaurants, breweries, bakeries, and
coffee shops were also suggested. There were some concerns about new development,
particularly along the waterfront, or a desire for development not to get too large in size.
Others felt that development should be concentrated into nodes rather than sprawl
across the whole area along the highway. There were a few comments that also spoke to
the need for more businesses that could employ youth and that would better support
persons with a disability.

What types of economic development actions do you think

80 would help to increase jobs in the Wabamun Area?

70

Total Participants (%)

.

.

OTHER

Need larger area approach
(consider other
communities in Power
Alley)

Provide supports and
incentives for small
businesses

Provide better internet
Freshen up tired
businesses / fill vacant
buildings

Allow for more industrial
development in existing
industrial sites

Provide bus service to
spruce grove

Prioritize low impact
recreation and tourism
development / sustainable
development

Develop a lakeside village
Incentivize carbon capture
/ green energy projects
Bring in more boutique
businesses / franchise
businesses

More winter activities
More events

More lake access

Revisit waterfront plan
More supports for seniors



Are there any types of job, services, or businesses that you would like to see in the Wabamun Area?

COMMUNITY SERVICES «  Farmer’s market (permanent)
Seniors living / services and tong term care Indigenous history / sharing
. . Museum
County offices / public works
. . . . Arcade
Medical services (e.g. dentist, optometrist, extended .
+  Mini golf

Sp(egehyFigmassaas) Amusement rides

Church e
Parks vent venue
Children's activity centre RECREATION & TOURISM
+ Off leash dog parks
Upgrade library * Tourist information centre
Police / RCMP station « Golf course
Internet provider / local utility services » Campground
Hotel
RETAIL AND LOCAL SERVICES *  Lakefront resort
. Bed and breakfasts / Vacation Rental by Owner
Groceries VRBO)( AirBnB)
Beken) (E i v ? ddli
Clothing store quipment rentals (e.g. paddling, etc)
Destination learning centre (e.g. Hollyhock resort in
Insurance
A BC), nature based businesses, outdoor experiences
Liquor stores (both more and fewer) . ) o . .
’ . * Boat inspection and wash station (invasive species})
Office supplies ] o
- . . *  Winter activity centres
Building contractors (e.g. electrical, plumbing, etc) . .
RV and boat storage facilities / RV and boat repair /
Lawyer
sales
Accountant Red 0
Non-profits ed apple
. Sport facilities
ShEpI0e Al bi tal
Big box retail (e.g. Costco, Walmart) SEePoaPRIENicE
More banks INDUSTRY AND ENERGY
Coffee shops
Gas station * Clean industry / light industry
Vape store * Sustainable businesses
Dollar store * Training for those out of industry
Hunting / sporting store * Nuclear power
Craft / hobby store * Green energy
Veterinarian * Greenhouses / agriculture
Tech store
WELLNESS
Gym / fitness / yoga
Wellness centre
Rec centre
Esthetics
Wildlife sanctuary

DINING AND ENTERTAINMENT

Restaurants, cafes, diners, drive-thru, fine-dining
Brewery

Art galleries

Pub



Attractive Recreation & Amenities

The three most popular activities in the Wabamun Area are walking and hiking (72%),

non-motorized boating (64%), and motorized boating (62%). Of those who answered

the question, less than 1% stated they do not participate in any recreation activities.

Approximately 12% of those who answered selected “other” and provided another

activity. These additional activities are summarized to the right.
Attractive Rec

The survey also asked what the County could do to encourage more year-round & Amenities

recreation. We received 218 responses to the question. Participants suggested a variety

of different amenities and incentives to encourage more year round recreation, which

are summarized on the following page.

What recreation activities do you love to do in the Wabamun Area?
Select all that apply.

Walking/Hiking
Boating (non-motorized)
Boating (motorized)
Nature viewing*
Eating/Drinking
Swimming
Fishing/Hunting
Cycling/Mtn. Biking
Camping
Picnicking

Events

Fitness activities
ATV-ing

Shopping

Playing sports
Watching sports
Other

None of the above [l 1%

0 10 20 30 40 50 60 70 80

*includes bird watching & photography Total Participants (%)

OTHER RECREATION ACTIVITIES « Cross-country skiing « Artwalks / musical events
« Snowshoeing « Stargazing
*  Windsurfing * Motorcycle rides
+ Stand up paddie boarding « Skiing
« ATV-ing
* Recreational sport
shooting (gun club)
* Beach volleyball
+ Golf

» Al of the above

*  Snowmobiling

+ Cottage living

« Socializing

* Being alone

+ Sailing

» Tennis / picklebalt
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How could the municipality encourage more year-round recreation in the Wabamun Area? Are there any

opportunities for new amenities or activities?

EVENTS AND PROGRAMS

Fishing derbies

Snowmobile rallies

Winter festival, ice sculptures

Fest 99.3 and Dragonfly Festival

Fireworks

Events and activities for kids

Concerts

Hockey, volleyball, baseball, and other sport
tournaments

Rodeos

Guided walks / tours - promote existing businesses
Classes (yoga /fitness, crafts, cooking, baking,
computers)

Mural walk

Farmer’s market

RECREATION FACILITIES

More affordable amenities for residents (e.g. ball
diamond, boat launch)
Arena
Indoor swimming pool
Recreation centre / gym / multi-sport hub
Indoor sports courts / picklebalt
Curling rink
Downhill ski hilt
Yoga studio
Sports clubs
Recreation / leisure focused on mind growth and
nature retreat (e.g. Hollyhock, BC)
Weltness centre and workshops (e.g. nutrition,
exercise, art, science, children’s activities)
Sports lessons
School gyms rentals
Winter equipment rentals (e.g. snowshoes, skis, ice
fishing huts, etc)
* Lake equipment rentals (e.g. boats, kayaks, etc)
*  Warming facilities / centre for winter activities
More campgrounds / cabins
Wabamun Sailing Club (already exists)
Qutdoor education
Library upgrades

TOURIST AMENITIES

Hotels

Short term rentals / AirBnB

Arts & culture hub

Spa (like Kananaskis)

Condos by the tracks / post office rentable / sellable
Tourist / service jobs

Touristy updates to town

TRAILS & PARKS

.

Trails around the lake / beside rail line
Snowmobiling / sledding trails

Cross country ski trails

Mountain biking trails

Network of connected parks

Bike lanes along roads

Dog parks

More waterfront park amenities
Winter trail maintenance

RECREATION AMENITIES

Picnic sites & BBQs / ovens

Pltaces to socialize (restaurants / food trucks)
More liquor stores

Low-impact recreation sites

Skating rinks

Golf course

More / less ATV areas

More for children and families

Skate park

Minigolf

Waterslide

Longer water park open season and hours
Toboggan hill

SUPPORTING AMENITIES

More parking for boats / trailers / RVs

More garbage cans

Public washrooms / changing areas {Leave bathrooms
at the marina open year-round)

LAKE & WATERFRONT

.

More boat launches / public (not just resident) access
/ better marina

Ice fishing amenities

Ice sailing / sports on the frozen lake

Better beaches / more accessible beaches

19



MANAGEMENT / ENFORCEMENT

Parking weekday pass for residents / no parking fees
for waterfront / better traffic and parking management
More enforcement (e.g. noise, boats, motorized
vehicles destroying trails etc) vs. less enforcement /
fun ruining

* Concerns about crime and vandalism
Leave as is / no more development / overused already
Capacity limit for visitors
Concern over restricting boat access at the end of
range roads and prices to use the dock
More funding to maintain roads

DEVELOPMENT

More private development and recreation areas
Use the south side of the lake so the train isn’t an
inconvenience / remove the train tracks

OTHER

Some doubt about County’s ability to action /
implement this

Allow golf carts in the hamlet

Assist start up businesses

More advertising of existing amenities



Strategic Development

Participants ranked new trail networks as the most important way to better connect the
Wabamun area. improved lake access and increased vehicle transportation networks
were ranked second and third respectively. Public transit was the least important for

participants.

Participants were also asked how land should be prioritized in the future (see following Strategic
page). Space for nature was ranked as the most important, followed closely by space Development
for public amenities and parks. Space for residential development and for employment

development were not as important to participants and were ranked third and fourth

respectively.

When asked what role they see Wabamun playing in the broader region, most
participants (60%) mentioned that they see Wabamun as a visitor destination. Many
participants also mentioned that they see the role of Wabamun as being a dining and
entertainment centre (567.6%) as well as an area for new and expanded recreational
opportunities (57.2%). Participants also mentioned that they saw Wabamun as a civic
and cultural hub in the region. There was slightly less support for the Hamlet of
Wabamun serving as an area for residential and employment growth. Most participants
voiced that Wabamun should be an area for growth in the region, though 17% are
opposed to growth in the hamlet.

Overall, participants see Wabamun as a central hub in the region. Many participants
mentioned that Wabamun should serve as a central business hub, transportation hub,
or arts and culture hub. The Hamlet should be a central gathering place for residents of
the region, as well as an administrative and service centre. Some participants
mentioned that they want Wabamun to be more than a seasonal destination and would
like it to become a year round community.

What would help connect the Wabamun Area better?
Order the choices from most to least important.

New trail networks § f
-
. Most important
improved lake access .'f

Somewhat important

Increase/improve Slightly important
vehicle transportation

networks

47%
12%

Not important

Public transit

88%

0 20 40 60 80 100
Total Participants (%)
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How should the space/land be prioritized?
Order the choices from most to least important.

Space for nature g g
- (]
. Most important
Space for public X 3
amenities and parks ) =
Somewhat important
Space for £ Slightly important
employment g

development
Not important

Space for residential § §
development ™ ~
0 20 40 60 80 100
Total Participants (%)
What role should the Hamlet of Wabamun play in the broader region? OTHER

* Acentral hub for
business,
transportation, arts
& culture, and
services

* Year round
community

* More amenities
should be located
within the hamlet

Total Participants (%)

+ More small
businesses,
shopping, and local
industry needed

* Need more
waterfront

amenities

* Upgrade boat
launch

« Some participants
do not want the
community to get
bigger
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Community Growth

When asked about the types of housing needed in Wabamun to support future growth,
participants mentioned that they wanted to see more seniors housing (52%) and
single-detached dwellings (47%). A number of participants also mentioned that they
wanted more assisted living facilities (32%). There was less support for other forms of
housing, including housing for 2+ person households {29%), multiple unit housing
(28%), housing for 1-2 person households (22%), and subsidized affordable housing

(21%). Around 9% of participants did not support any of the housing options provided.

Participants expressed the desire to see more housing for middle class families rather
than more expensive waterfront properties. They were concerned about the price of
these properties as well as their impact on the lake. Participants also mentioned that
they wanted housing to remain affordable and attractive for professional families. Tiny
homes and rental homes were also frequently mentioned.

Many participants stated that Wabamun needs increased economic development in
order to attract young professionals. High-speed internet access was one of the most
commonly mentioned areas for improvement. Participants also mentioned the need for
increased employment opportunities, as well as work from home opportunities. The
need for more businesses, services, and commercial spaces was also raised by many
participants, as well as the desire for more housing options.

The need to cater to children and youth was also emphasized, in order to attract more
families to Wabamun. This includes the need for good schools and youth programs, as
well as libraries and extracurricular activities for children and youth. Childcare was also
mentioned as important for families. Recreation and community amenities were also
mentioned, including a desire for more trails, parks, and sports facilities.

What types of housing are needed in the Wabamun Area OTHER
to support existing and new residents?
* More middle class

ov

housing rather than
expensive
waterfront
properties

* Housing should be
affordable and
attractive

* Tiny home options
for people who
want to downsize

= More rental housing

+ Concerns about
impact of housing
on lake and riparian
loss

Total Participants (%)
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Participants indicated the need for seniors’ amenities and leisure opportunities in order to
attract more retirees to the Wabamun area. This includes seniors clubs or a seniors centre that
would allow seniors to socialize or participate in activities such as pickteball. Low impact
recreational opportunities like walking trails are also needed. Health care and medical
facilities are seen as essential to attracting retirees to the area. Housing options such as
retirement communities, seniors housing, or assisted living facilities are also desirable.
Participants also noted the importance of creating a safe and quiet environment for retirees to
enjoy.

Participants expressed the importance of community in attracting newcomers to the
Wabamun area. Creating a welcoming community is essential for newcomers. There were
some suggestions of creating a welcome package or committee to help create a sense of
community for newcomers and to provide social support. Volunteer and social opportunities
are also important, as well as cultural spaces. Jobs and affordable and diverse residential
options were also seen as critical to attracting newcomers.

What does the Wabamun Area need to attract and retain the following types of residents?

YOUNG PROFESSIONALS

High speed internet
Employment opportunities,
including work from home options
Businesses, services, and
commercial spaces
Amenities like restaurants, coffee
shops, and a spa or brewery
Entertainment and vibrancy
Commuting options such as buses
and trains
Trails, parks, and recreational/
sports amenities

* Lake views and access
Proximity to Edmonton should be
advertised
Quality of life
Environmental sustainability is key
Some mention of not wanting
young professionals

FAMILIES

» Good schools, youth programs,
and extracurricular activities
Childcare services

Variety of vibrant indoor and
outdoor activities, including winter
or all season sports (within
hamlet)

Health care services

Community services and facilities
Existing infrastructure needs
upgrading

Recreational access to the water
and better waterfront amenities
High speed internet

Safety is a big issue

RETIREES

Seniors amenities and leisure
opportunities like a seniors centre
Healthcare and medical facilities
Retirement communities, assisted
living facilities, affordable housing,
and tiny homes

Safe and quiet environment
Amenities like food, recreation,
and health facilities located close
by

Senior’s buses or shuttles to
appointments

Grocery delivery

A civic square or other public
places

A sense of community is
important
Lake should be protected

NEWCOMERS

Welcoming community (including
a welcome package or committee)
Volunteer, social, recreation, and
cultural opportunities

Jobs and diverse residential
options

Internet access is essential
Moving incentives might be useful
Pubtic access to the lake
Language and integration services
Public transportation

Better community maintenance
Reduce racism

Some participants did not want
newcomers

OTHER

Art galleries and artistic
endeavours

Municipal bus service

Reduce government regulations
More off-leash dog parks

Safety and lack of police presence
More health care professionals are
needed



Cohesive & Engaging Identity

Three key themes emerged from participant responses about the area’s
uniqueness and identity: Wabamun Lake, the area’s proximity to Edmonton,
and the nearby protected areas. Participants described the lake as
foundational to the area’s identity and expressed a desire to protect it and
enjoy it through recreation. They mentioned the short drive from Edmonton,
but appreciated how the area maintained a small-town feel. They also showed Cohesive &
pride in the area’s protected areas, especially Wabamun Lake Provincial Park. Engaging Identity

Participants voiced the desire for the lake to be highlighted and promoted. They
mentioned the need to protect the lake and enhance its use year-round. Many
participants mentioned that there should be more waterfront activities around
the lake and that these activities should extent throughout the year. However,
there were some concerns with year round activities around the lake, as some
participants mentioned that the lake needs time to recover from the use that
occurs during the summer. Participants also mentioned that Wabamun’s
proximity to nature should be used to promote the area as a year-round
destination. More winter activities are also needed.

THEMES: UNIQUELY THEMES: YEAR ROUND
WABAMUN DESTINATION
Lake Wabamun * Lake should be highlighted
Proximity to Edmonton and promoted
Small town feel * Year-round waterfront
Proximity to provincial uses
park * Lake needs to recover in
Relative affordability of the the winter
community *  Promote Wabamun's
Landscapes and natural natural landscapes
setting + Connect with the
The tight knit beach provincial park
community * More trails and activities
Art scene like icefishing, etc
Giant dragonfly statue + Dragonfly identity should
be highlighted
* Need beach

improvements and
upgrades to the marina/
boat launches

Some people think the
area should not be
promoted



Online Map Summ

At the end of the online survey, participants were invited to
add feedback using an online mapping tool. Comments
could be added under three categories: likes, issues, and
reimagine. A total of 231 comments were received on the
map: 80 like, 63 issue, and 88 reimagine comments. A map
indicating the tocation of these comments can be found on
the following page.

Most of the ‘Like’ responses were found in the areas
around the Wabamun hamlet, Fallis, and Seba Beach.
Most of the ‘Issue’ comments were located on the north
side of Wabamun Lake. There were also some ‘Issue’
comments on the western part of the lake near Seba
Beach. The areas that participants pointed to for
reimagining were mostly along the southern side of
Wabamun Lake. Participants also had suggestions for
reimagining the Hamlet and Seba Beach.

Participants mentioned a number of things that they
enjoyed about the Wabamun area. Specifically, comments
stated enjoyment of the beaches and swimming in the
lake. Various trails and recreational opportunities were
also identified throughout the area.

A number of issues were also tagged on the map. There
were some concerns with the lack of parking in the area.
There was also some comments on boat access in the
area, with concerns over maintenance and impacts on the
lake as well as on other recreation users.

Reimagine comments indicated a desire for more access
to the water and repurposing of the reclaimed lands for
recreational amenities and habitat restoration. This
included ideas for moving the train tracks, creating new
trail links, and redeveloping waterfront areas.

LIKES

Love the beach - great for swimming

Excellent trails - great places to walk or cycle

Need public lake access and better maintenance of
the lake

Great for recreational activities like camping, sailing,
fishing, and kayaking

Desire for amenities along the waterfront including a
boardwalk

[

More dining and entertainment options

Potential with the Dragonfly Festival

Increased access to Goosequill Bay and the Canal
District

ISSUES

Lack of parking
Parking should be free
Boat taunch needs improvement including
maintenance and expansion
Train tracks are disruptive - the train is loud and fast
and there are derailment concerns
Many habitats have been destroyed by development
and are currently impacted by motorized boats
Concerns over erosion and runoff
Residential lots are being used for recreation - this is
taxing on infrastructure

* No wake zones should be enforced
A lack of access for non-boating uses
Campgrounds are too big

REIMAGINE

Need public access to the water

* More trails are needed
Needs to be balance for other recreationat users, not
just boaters
More boating limited areas are needed

* Area should be redeveloped and could include a
beach, boat launch, boardwalk, recreational
amenities, and a natural area
Area is currently too industrial - should be made more
natural with some small businesses and tourism
opportunities

* Incentives to attract a brewery

* Atoboggan run near East Pit Lake
More festival and event spaces

* Reclaim wildlife and lessen impact on lake

* Reclaimed lands could be used for natural spaces,
recreation, or a provincial park space

* Build a hotel and conference centre

* Desire to move train track

* Potential for pedestrian overpass to improve
walkability



auibewizy @
s @

sanss; O
adA] :

sjuawwo) depy




Next Steps

Thank you to everyone who participated in Stage 1!

Your feedback will be integrated into our analysis and used to refine the vision and pillars.

Details about Stage 2 will be released soon - stay tuned to wa b oo for updates.
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Project Introduction

Parkland County is creating a long-range vision for the Wabamun Area. The Wabamun Area
Vision will inform the future of the region, helping the County make consistent, coordinated
decisions about planning and development. This is a planning process that will result in two
planning documents:

* The Wabamun Area Long Range Plan will provide high level vision and direction for the
broader Wabamun Study Area around Wabamun Lake, identifying opportunities for
growth, development, and collaboration over the next 30 years.

* The Hamlet of Wabamun Area Redevelopment Plan (ARP) is a land use plan specific to
the Hamlet. This plan will provide future land use, transportation, servicing, and public
space priorities along with a series of actions to revitalize the area over the next 15 years.

Project Timeline

The Wabamun Area Vision process started in Winter 2021 and will be completed in Spring of
2023. Understanding and learning from local knowtedge and community feedback is critical
for creating plans that will serve this transitioning area effectively. There are four main stages
of engagement as part of the planning process.

* Stage 1: | Spring 2022
The first phase of engagement confirmed the draft vision and pillars and gathered insights
and ideas from the community on issues and opportunities in the Wabamun Area.

* Stage 2: | Summer 2022
Stage two involved gathering feedback on the Wabamun opportunities mapping
completed to date and brainstorming implementation actions for the Wabamun Area, the
Hamlet, and Waterfront Park. This stage is summarized in this report.

* Stage 3: | Fall 2022
Stage three will involve showcasing the draft Long Range Plan and prioritizing actions for
the Hamlet Area Redevelopment Plan.

* Stage 4: | Spring 2023
Stage four includes the public hearing for the Hamlet Area Redevelopment Ptan and
associated Municipal Development Plan and Land Use Bylaw amendments.

Phase 2 Public Engagement Summary | 1



Engagement Approach

Why We Engaged

The aim of this second stage of engagement was to share the opportunities analysis and to
gather feedback to help determine where future uses and development should be prioritized in
the Wabamun Area. Feedback from Stage 2 also informed a list of implementation actions for
the Hamlet Area Redevelopment Plan and generated ideas to inform the redevelopment of
Waterfront Park.

Who We Engaged

In Stage 2, we engaged with the general public, inctuding residents of and visitors to the
Wabamun Area as well as other Parkland County residents.

How We Engaged

Stage 2 engagement involved both in-person events and online engagement. All of these
events, activities, and communication tactics are summarized on the following page.

A total of 172 people completed the survey and 91 comments were collected through the
online mapping tool. There were 22 attendees of the public sessions and over 60 interactions
at the pop-up farmer’s market events.

Stage 2 engagement was open from July 3 to July 31, 2022.

Social media

How did you
hear about
this survey?

From friends/family

Postcard mailout

2 | Wabamun Area Framing Document

172

ONLINE SURVEY
RESPONSES

91

ONLINE MAP
COMMENTS

700+

UNIQUE VISITORS
TO THE WEBSITE

22

PUBLIC SESSION
ATTENDEES

60+

POP-UP EVENT
INTERACTIONS

Similar to Stage 1, most participants
found out about the online survey via
social media (72%).

Other In addition to the listed categories,
people said they heard about the
survey from:

* anewspaper
County website = farmer’s market

* online public session

* Seba Beach website



RESOURCES DESCRIPTION STATS AUDIENCE

Engagement Opportunities

The online survey was a primary means used to collect

A input from residents. The survey ran from July 3 to 31, ' 79wt

I  Public Survey 2022. Paper copies of the survey were also available oS '. L Public
by request at the County office and the Wabamun A
Library.

Opportunity for people to provide spatial comments
Mapping Tool on a map of the study area. The mapping tool was 91 comments Public
available from July 3 to 31, 2022.

At the two in-person sessions, participants could stop
by at anytime during the session to learn about the

In Person project and participate in three activity stations. These

/5 & o\ Drop-in Public events were hosted on: 19 participants Public
747574 sessions
July 8, 2022 from 6-8 PM at Jubilee Hall

July 8, 2022 from 2-5 PM at Jubilee Hall

At the zoom session, participants received a

S22 Virtuat Public presentation about the project and participated in two
; Session activity stations hosted on a virtual whiteboard (mural. 3 participants Public
com). The event was hosted on July 12, 2022 on zoom
from 6-8 PM.

The project team setup a station at two farmer's

market days at the Fire Hall to share information about
— Farmer's Market the project and encourage people to fill out the online . ) .
= Pop-ups survey. The market pop-ups were hosted on July 3 and 60+ visitors Public
10, 2022 from12-3 PM at the Wabamun Fire Hall.

Project All project information was available on the project Public
Webpage website at wabamun.ca.
Social Media Posts on Facebook and Twitter throughout July 2022 Pubtic

directed people to the public events and online survey.

Two email posts with the link to the website/survey
Emails were sent to those subscribed to the Parkiand County Public
Wabamun update list on july 4 and 25, 2022.

Postcards were handed out at the various engagement

Postcard events to encourage people to fill out the survey. Public
Digtatsign  [he Pardand Courty Loy gn & Wabamun igta
Newspaper Ad  ASVSDEper ad anon 1 nc®, 2022 i the Sony
Public Calendar All scheduled public engagement events were posted Public

on the County’s event calendar.
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Engagement Findings
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What We A

In this second stage of engagement, we asked about where participants wanted to see certain
types of development, what actions should be considered as part of the redevelopment ptan
for the Hamlet, and how Waterfront Park should be redesigned. The results from both the
online and in-person sessions are reported together in the following sections.

Demographics (survey only): We asked the age of participants and whether they were a
resident, seasonal resident, resident of another part of parkland county, or visitor to the
Wabamun Area. Depending on the response, participants were asked one of the following
follow-up questions:

*  Where do you live in the Wabamun Area?
Where is your permanent residence?

Prioritizing Opportunities in the Wabamun Area: We asked where participants wanted to
see nine types of development prioritized. Participants were given a map with potential areas
identified for each use to respond to. The nine development types were:

Full-time residential
Vacation residentiat
Destination resort
Commercial
Energy & production
Motorized recreation
Non-motorized recreation
Agriculture

* Naturalized and restored areas

Hamlet: We asked two questions about the Hamlet area.
What sorts of actions would you like to see implemented in the Hamlet to:

¢ improve the quality of life of residents
¢ generate more activity,

e support local businesses

Which places should be prioritized for reimagination and reinvestment?

Waterfront Park: We asked for feedback to inform a new concept for waterfront park. in-
person, participants could put coloured sticky notes on the map of the park with comments or
choose an image from the image bank to refiect the types of experiences they wanted to have
in the park. On the online map, participants could choose to write a comment by placing three
types of pins:

| want this to be a place where | can
This area is already working well
This area needs improvement
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Key Findi

Focus residential, commercial, and
tourism growth and amenities in
Wabamun Hamlet

Participants indicated a preference towards prioritizing
future full-time residential, destination resort, and
commercial development, within the Hamlet of Wabamun.
Concentrating development in the established Hamlet will
make the area more compact, walkable, and supportive of
increased business, tourism opportunities, and amenities.
Developing within an already developed area also reduces
environmental impacts of developing a new site. Non-
motorized recreation was identified as a priority west of the
Hamlet, to be accessible to existing and future residents of
the area. Overall this indicates a desire to see the Hamlet
expand its role as a regional service centre and a complete
community for all ages.

Use trails and new routes to stitch
together existing experiences and
initiatives in the Wabamun Area

The Wabamun Area is diverse and contains a variety of
different landscapes, recreation experiences, events,
destinations, and communities -- from golf and ice fishing,
to art galleries and birdwatching. One of the most
important things that the Wabamun Area Vision can do is
connect these opportunities and build upon them. Many
participants want to see an integrated year-round trail
system connecting all of the communities in the area and
allowing for access around Wabamun Lake. These trail
networks should consider both motorized and non-
motorized transportation, including walking, biking, ATVing,
snowmobiling, and cross-country skiing. Connecting the
Hamlet to Wabamun Provincial Park is also a key priority.

Strike a balance between resident and
visitor needs

Wabamun plays a dual role as a place to live and a place to
visit. Careful consideration needs to be made to ensure
that both the resident and visitor experiences can coexist
and benefit from one another. Some of the improvements
that can have mututal benefits for both resident and visitor
experiences include those to public spaces like Waterfront
Park, other amenities, public water access points, and
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recreation opportunities. Some of the existing conflicts in
experiences include traffic backlogs, crowding, trespassing
issues, noise, and littering. Enforcement of responsible
recreation as well as clear signage, routes, and wayfinding
are some of the ways participants suggested to help
mitigate these conflicts. New initiatives should aiso
consider and collaborate with existing community
champions and organizations.

Protect and expand public access to
Wabamun Lake

Wabamun Lake is central to all aspects of the visitor and
resident experience in the area. In the opportunities
section of the engagement, many participants noted that
lake health is a critical factor to consider when selecting
locations for development. There is a desire to see uses
like naturalized and non-motorized recreation expanded
near the lake to increase public access while other uses
such as energy and production, motorized recreation, and
agriculture were more often prioritized further from the
waterfront. There is also a strong desire to see Waterfront
Park expanded to both allow more beach access and also
expand opportunities for quieter nature appreciation
spaces along the water.



Demographics

To better understand who was participating in the online survey and where they are from,
we asked a series of demographic questions.

How old are you?

0-9y/o |0%
10-19y/o 1™
20-29ylo
30-39y/o
40-49y/o
50-59 y/o
60-69 y/o

70+ y/o

Prefer to
not answer [Wik:

0 5 10 15 20

Number of Responses (%)

Are you a...

. Permanent
resident of the
Wabamun area

. Seasonal/
temporary
resident of the
Wabamun area

. Permanent
resident of
another area in
Parkland County

. Visitor to the
Wabamun area

Other

Most survey participants were either permanent (41%) or seasonal residents (23%) of the

Wabamun area. An additional 17% were residents from other areas of Parkland County and 9%

were visitors to the area. There was a total of 10% “other” responses to the question,
summarized to the right.

25

The top three age brackets
represented were 30-39,
50-59, and 60-69 years old
(each 22%). Ages 40-49
years were also relatively
well represented at 19%.

There were no responses
from those under 9, and
only 1% representation of
10-19 year olds.

Approximately 7% were
aged 70 and over.

OTHER

* Owner of a property or
business in Wabamun

« Live close to
Wabamun

*  Work in Wabamun

* Future residents of the
Wabamun Area

* Lease property or
marina slip in the
Wabamun Area

« Sailing club member

* WWMC member
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Permanent/Seasonal Residents of Wabamun

Where do you live in the Wabamun area?

Hamlet of Wabamun
Other

Seba Beach

Ascot Beach

Fallis

Betula Beach

Point Alison
Lakeview

Kapasiwin

] 5 10 15 20 25 30 35

Number of Responses (%)

Of those who selected permanent or seasonal resident, approximately a third (34%) live in the
Hamlet of Wabamun. Just over a quarter of those who answered the question {(26%) live in an

OTHER

Brookeside Estates
Riches Point
Meso West
Smithfield
Sherwin
Whitewood Sands
Sunshine Bay
Freewood

Marina

Lakeshore
Gardener’s Cove
Keephills

Darwell

Rizzie

Range roads (40A,
43, 53)

. Multiple Choice

“other” location that was not listed (summarized to the right). About 6% were from Fallis and Answer

8% were from a summer village, except for Kapasiwin which was not represented. Other

Non-Residents of Wabamun

Where is your permanent residence? OTHER
Parkland County * Lac Ste Anne
Other County
Edmonton * Leduc County
* Spring Lake
Spruce Grove
+ Slave Lake
Stoney Plain . Freeman

Paul Band First Nation
St. Albert
Out of Province

Out of Country

0 10 20 30 40 50

Number of Responses (%)

Half of seasonal residents, visitors, or “other” participants said they were from another area of
Parkland County. Approximately 18% selected “other” and provided another location
(summarized to the right). Another 16% were from Edmonton, 10% from Spruce Grove, and 5%
from Stoney Plain. There were no responses for Paul Band First Nation, St. Albert, or out of
province / country.
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Sturgeon County
Sherwood Park
Tomahawk
Keephills

. Multiple Choice

Answer

Other



After Stage 1 of public engagement, the project team
conducted an opportunities analysis for the Wabamun
Area. This involved looking at different types of
development opportunities and identifying potentially
suitable locations for them. The analysis was based on
several spatial criteria that influence development,
including factors like environmentally sensitive areas,
existing servicing / utilities, road access, and many others.

Several maps were generated from that analysis to show
these potential locations for each development type. At
both the in-person events and through the online survey,
participants were presented with nine different maps and
asked to choose the areas they felt should be a priority for
that type of development.

The results from the following types of development
are discussed in the following section:

Full-time residential

Vacation residential
Destination resort
Commercial

Energy & production

Motorized recreation
Non-motorized recreation
Agriculture

Naturalized and restored areas
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Full-Time Residential

C: 100 Which area(s)
N ﬁz’.il do you think
N should be
prioritized?

The Hamlet of Wabamun (E) was identified as a priority area for full-time residential OTHER

(44% of all selections). The main reasons include: L
* No opinion

« existing servicing, infrastructure, and amenities to support growth * Notsure
+ concentrating development in established areas helps to reduce environmental * Range Rd 52 and Highway
impacts 627

* new development in the Hamlet wilt be more walkable, especially for seniors
+ greater population density will help local businesses and economic development
» close highway access makes it easy to commute from other communities

The area west of the Hamlet (D) was the second most selected option for many of the
same reasons.
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Vacation Residential

Which area(s)
do you think

should be
F 8% prioritized?
e A = e :
v - R S sl
For vacation residential, there was a more even split across area selections with West OTHER

Shore / Sundance (D - 20%), West of Hamlet (E - 19%), and West Shore / Seba Beach

L . ) * No opinion
(A - 18%)areas within a percent of each other. Some of the main reasons include:

* Osprey
*  West along Lakeshore
Road

* concentrating development in established areas helps to reduce environmental
impacts

« close to existing amenities, services, and recreation opportunities

* would continue development of existing RV or vacation residential areas

* near the Hamlet to support economic development and tourism

«  will give people a feeling of “getting away”

Some participants noted that highway access was important for vacation residential,
but not as important as it is for full-time residential who may need to commute more
often. There were also a few contrasting opinions on whether there should be more
development around Seba beach, with some feeling that it was already too busy and
others wanting to see more growth there to support economic development.

It is important to participants that vacation residential development does not
negatively impact the lake. There are many opportunities to incorporate recreational
development and vacation oriented development in a sustainable way.
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Which area(s)

do you think
B: 14% should be
prioritized?

& 9
G 2
3

Wabamun Hamlet (E) was most selected for destination resort development (26% of OTHER
total selections), followed by the North Shore (D - 20%). There were differing

perspectives on whether resort development should encompass undeveloped or

already developed / disturbed areas.

* No opinion
* Non-hillside areas
*  Goosequill Bay

Undeveloped areas were seen as better for incorporation of natural areas, trails, and * Discovery Wharf
other recreational opportunities. However, there were some concerns about the * Resort like Sunset Shores
environmental impacts, especially to the lake, of creating a new development area. on the lake

Developed areas have the advantage of existing services, infrastructure, and
amenities. Creating a destination resort specifically within the Hamlet would help to
support economic development and local business in the area. Developing in already
disturbed areas would also mitigate environmental impacts. Some participants said
they wanted to see existing industrial features turned into resort development, such as
the pit lakes or the canals from the old power plant.

Some additional reasons for selected locations included:

« away from train tracks
* close to highway
= away from full-time residential
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Commercial

Which area(s)
do you think
should be

prioritized?

§: T g i -7 3
: - o .

The top selected priority area for commercial development was Wabamun Hamlet (D OTHER
- 44% of total selections). The main reasons include: o
« No opinion
+ concentrating development in established areas helps to reduce environmental * Next to existing roadways
* Hydrogen fueling at C

impacts
*  more draw and economic development for the Hamlet
* supports year-round residents with services and amenities
* supports continued growth of arts and culture activities and businesses
« preserves rural character by concentrating development in existing centres

«  Power plant site suitable
for arena, commercial
development
Need e-charging stations

About a fifth of all selections (21%) identified Highway 16 (C) as a priority for
commercial. Participants said that highway access was important to capture traffic /
business and that development would help support communities north of the highway.

About 15% wanted to see commercial development prioritized around Seba Beach (A)
and 9% north of Fallis (B), indicating a preference to concentrate it near existing
communities.
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Energy & Production

Which area(s)
do you think

should be
prioritized?
v
Energy and Production was the most divided on what areas to prioritize. There was no OTHER

clear leader, with along Highway 16 (D}, on Highway 759 (A), and the South Mine area
(F) each receiving 18% of the total selections and both the Central Mine area (B) and
Highway 267 (E) closely behind at 16% each. West of the Power Plant (C) was the least
selected option on the map at 10%.

* Solar micro-generation in
residential areas
*  no opinion

* unsure
The main reasons included: * reopen the steel mill
* No solar or wind, not
* locate it in already disturbed areas economical in this region
* locate near existing infrastructure, utility corridors, and transportation networks + Keephills is a good place
* locate away from tourist and residential areas for industrial (& restaurant
* locate away from the lake (concerns about runoff and algae blooms) to support workers
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Motorized Recreation

8: Which area(s)
: 1294 do you think
should be

prioritized?

| 2

The top two areas selected for new motorized recreation were both former mine sites: OTHER

Central Mine Hills (C - 29%) and North Pit Lakes (A - 22%). The main reasons included: .
* Range Rd 44 gravel pit

« good terrain / topography * Eastpit lake

+ away from existing residential areas and kids camps * Reclaimed Whitewood

+ good use of disturbed mine lands mine site

* Boat launch on North

There were some concerns about enforcement of responsible motorized recreation Saskatchewan River
use. Some participants expressed issues with trespassing on private property, noise, * Steamship / passenger
conflicts with non-motorized users, and environmental degradation related to boat
motorized use (land and water). Several wanted to see the use located away from the * Include flight - powered
lake and off of main hills that could interfere with views and motorized boats restricted chutes / gliders

along the shore of nesting areas.

On the other hand, there were comments expressing a desire to see less restrictive
regulations and more integration of both motorized and non-motorized use. Connected
trails between recreation areas and residential communities were also suggested for
motorized users. A minimum distance of 25 km was suggested as a typical day-trip on
an ATV or snowmobile.
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Which area(s)
do you think
should be
prioritized?

The top prioritized new areas for non-motorized recreation were West of Wabamun
Hamlet (E - 27%) and South of Seba beach (A - 22%). Participants said they want to
see new year-round trail systems connected to already established communities and
residential areas, natural areas, and Wabamun Lake. These connections are seen as
important for local residents as well as for attracting more visitors to the area. Specific
connections that were suggested include:

+  Hamlet to Wabamun Provincial Park

* Fallis to Seba Beach

« Alternate route to walking on the highways

» Bike trail into Wabamun Hamlet away from Lakeshore Rd.
* Connection to new boat launch

In addition to identifying specific connections, participants expressed the need to
balance protection of ecologically sensitive areas and provide access to nature trails.
It was generally felt that non-motorized uses were more suitable for areas near the
lake and adjacent to residential uses than motorized use.
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OTHER

No opinion

Within Wabamun Hamlet
and Seba Beach

On the edge of the Hamlet
close to the canals

All areas

No Discovery Wharf - keep
for wildlife

Transalta land west side,
NW of Hamlet could be a
wildlife recovery centre
Golf resort

Toboggan place by pit
lakes

Ziplines at B



Agriculture

Which area(s)

do you think
B: 17% should be
prioritized?

Similarly to energy and production development, there was less of a clear top priority OTHER
identified for new agricultural uses. West of the lake (A) received 21% of the selections,

R . . . X * No opinion
with the South Mine Area (D), North of Fallis (C), and West mine area (B) closely behind

. * Not sure
at 19%, 18%, and 17% respectively. A rm——— R
Many participants said that they had concerns about the environmental impacts to the « Al of the above
watershed from agricultural use. There was a desire to see these uses located away « Old Whitewood Mine
from the lake and other drainage courses leading into the lake. Some participants also * Flat land along highway 16
wanted it away from residential areas due to odours. There was a preference noted by * Include greenhouses
some participants for using already disturbed lands for agriculture, rather than {need power and water)

disrupting undeveloped areas. Others felt that any mine lands that could not be
reforested should be reclaimed for agricultural use.

A few participants wanted to see agriculture located in the areas with the best quality
soils.
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Naturalized & Restored Areas
ey

=N

F:
T2y Which area(s)
do you think
should be
prioritized?

£

North Shore (D), North pit takes (B), and North of Wabamun Hamlet (E) were the top
prioritized for naturalized or restored areas at 20%, 19%, and 18% respectively. Several
participants felt that all of the areas on the map should be naturalized or restored as
well as other areas that are either unsuitable for development or the most damaged.

In addition to restoring ecological function and helping support lake health,
participants also wanted to see public access to natural areas, which is a main reason
that many selected areas closest to existing settlements. Birdwatching was of
particular interest to many participants.
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OTHER

No opinion

Ascot beach reserve

All areas other than D

All areas

Hillsides west of D
Anywhere not suitable for
agriculture

The parts of SE9-53-4-W5
and NW/SW of 10-53-4-
WS5 which are not privately
owned

None, not a priority



Hamlet Area Redevelopment

In this phase of engagement we asked about the places in the Hamlet that shoutd be
prioritized for reimagination and reinvestment as well as the types of actions that

should be implemented in the area.

Actions

Four main types of actions were suggested to guide
responses.

* Upgrades: Physical built improvements to the public
realm, infrastructure, and buildings.

* Incentives: “behind the scenes” tactics like grants or
mechanisms that change the conditions of
investment.

Activities: Programs or events that are intended to
bring life to the Hamlet and its public spaces.

* Supports: supports that enable facilitation and
coordination of all other actions.

The responses have been grouped into these categories for
reporting purposes. A full list of suggested actions is
provided on the following page.

Upgrades

The main upgrades that participants wanted to see were:

improvements and beautification of public streets
additional sports and community facilities
repurposing Jubilee Hall, the fire hall, and the former
village office for various community uses
improvements to the waterfront and Waterfront Park

Incentives

The main incentives that participants wanted to see were:

storefront grants tied to design guidelines

grants for non-profits, arts & cultural activities, and
event organizers

lower taxes for businesses

streamline permit processes

business incubation centre

targeted incentives to attract specific types of
development or services

Activities

The main activities that participants wanted to see were:

more winter recreation opportunities

more recreation opportunities for youth and seniors
* guided tours with connections to existing amenities
* more events, concerts, and markets

group classes and programs

Supports

The main supports that participants wanted to see were:

more enforcement of traffic, boating, littering, etc
more support from County staff for organizing events
broader communications and advertising of events
and activities

* ensuring banks are supportive of investment in
Wabamun
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What sorts of actions would you like to see implemented in the Hamlet to improve the quality of life of
residents, generate more activity, and support local businesses?

UPGRADES

Public streets and beautification

¢ more main street development, tandscaping,
furniture, and seating

¢ sidewalk and accessibility upgrades
¢ alley upgrades
* more temporary parking

* more trees and screening of vacant / underutilized
properties

* remove vacant buildings

¢ dead end sign at 54th Ave

Community Facilities

¢ upgrade waterfront park
¢ upgrade library and turn into community hub

¢ upgrade Jubilee Hall for more events and
performances

* arena/ sports centre / indoor pool facility
o curling rink

* community gardens

¢ indoor public baths / spa

¢ outdoor courts (tennis / basketball)

Connections

¢ more public water access points

* second access from highway

¢ relocate railway / have pedestrian troiley
e create a pathway across the lake

* connect to Provincial Park

INCENTIVES

For businesses

¢ storefront grants with design guidelines / theme
¢ lower taxes

e remove regulations / streamline permit process
¢ business incubation centre

s grants for renewable energy
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For community organizations

¢ grants for non-profits and event organizations

* grants for arts and cultural programming (public art,
art education, artist in residence)

Encourage / attract specific development

e daycares

¢ healthcare

¢ subsidized seniors housing and long-term care
* retail

* hotel

* restaurants / cafes / coffee shops

¢ full time RV / resort locations

¢ watercraft businesses and rentals

ACTIVITIES

Guided tours / trails

e fishing

¢ birdwatching

¢ walking tour (tied to museum)
e geocaching

¢ name existing trails and provide interpretation

Recreation

¢ winter recreation (tobogganing, skating, skiing, etc)

¢ affordable youth recreation and sports (skating,
hockey, music, etc)

* larger playgrounds
¢ longer spray park hours

¢ birdwatching

Events

* races
¢ concerts / music festivals

¢ events for tourists / more activities like the farmer’s
market to draw people in



Programming

* events and theatre at Jubilee Hall
* indoor and outdoor group classes

¢ food trucks

SUPPORTS

Enforcement

¢ speed limits
¢ boaters

* garbage / littering

Convince banks that Wabamun is safe to invest in
Support existing non-profits and community
organizations and initiatives

Multti-layer approach to communications (not just
online)

Advertise events outside of Wabamun (Edmonton,
other communities)

Reduce entrance fees and other barriers to entry
{events / programs)

More staff / public works support for events
organization and facilitation
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Priority Places

To get a sense of which areas should be a priority for reimagination and reinvestment in
the Hamlet, we asked participants to place pins/stars on a map of the area. There were 5 8
58 pins provided on the online map and 17 comments from the in-person events. The ONLINE MAP
following key places were identified within the plan boundary: POI NTS
Main Street (51 Ave): improve street and buildings, create a better connection to
the waterfront
52 Street: provide median and traffic circle
Trail Connection: to the Provincial Park 1 7
Jubilee Hall: upgrade, use for more events and performances STICKY N OTE
Former Village office: turn into community hub, move the library here
COMMENTS

Wabamun Commons: replace the Christmas tree, use for markets / events

Coal Diamond Sports Park: encourage more use, expand camp sites

Highway junction into Wabamun: provide some type of service stop to encourage
people to drive in to town

WAVES activity park: support / improve on existing skating rink

There were also some comments on the areas within the existing Waterfront Area
Structure Plan. Many of these were about the Waterfront Park, which are summarized in
the next section. Several comments indicated a desire to see more waterfront
development, such as restaurants, shops, resorts, day-use areas, and additional public
water access. Other comments wanted to see waterfront lands remain undeveloped or
kept natural with some level of trail access.

Q This area should be a priority place for reimagination and investment
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Wat P

We asked participants to tell us about what is working well or not in Waterfront Park and 3 3

what types of experiences they wanted to see in the future. There were 33 points

provided on the online map and 32 sticky note comments from the public events. ONLINE MAP
What's Working Well Po I NTS

Most of the comments about what is working well in the park were about existing
amenities and activities, including:

public toilets with running water 3 2

spray park / family areas ST'CKY NOTE
bird watching COMMENTS

natural area east of park
day use areas

kids ice fishing

existing pier

dragon boats

© | want this to be a place where | can...

©  This area is already working well

Q This area needs improvement
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What Needs Improvement

The main ideas for improvement involved the bearch area,
expansion of the park, new or improved amenities, parking
/ traffic, and maintenance / enforcement.

Beach

¢ bigger sandy beach area
* weed-free swimming area

¢ protected from the boat launch

Park expansion

* tension between expanding the park and protecting
existing natural area

* concerns that it is too expensive to develop the park
further

* park is too busy / overrun

Amenities

e add watercraft rentals
¢ add food service or trucks

* spray park needs recirculation system to allow it to
run for longer

* add beach volleyball courts

¢ more infrastructure to support events

¢ add small bandshell for live music / events
* add fishing dock

¢ add off-leash park

* more dock slips or a seasonal floating dock like in
BC

Parking / Traffic

o fix traffic bottleneck to get to boat launch or remove
boat taunch from park

e delineate parking for trailers and day use better
¢ allow for some 24 hour parking again

* allow a season’s parking / launch pass for locals

Maintenance & enforcement

¢ not enough enforcement
¢ light standards on pier keep getting knocked down
¢ need better maintenance and cleanliness

¢ washrooms are locked during off hours
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Future Experiences

There were several different experiences that participants
said they would like to have at the park in the future,
including:

bird watching from towers / canoe tours

winter skating and hot chocolate

have a fire in a fire pit

drop off area for visitors with parking elsewhere
keep small scale

participate in outdoor recreation such as yoga classes
go to a proper beach

spend time with family and friends

go swimming

go to a market

not pay $20 every time to launch / take in boat



Next Steps

Thank you to everyone who participated in Stage 2!
Your feedback will be integrated into the creation of the concepts for the Wabamun Vision, the

Hamlet Area Redevelopment Plan, and the Waterfront Park Design Concept. Details about

Stage 3 will be released soon - stay tuned to wwabamun. oo for updates.
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Project Introduction

Parkland County is creating a long-range vision for the Wabamun Area. The Wabamun Area
Vision will inform the future of the region, helping the County make consistent, coordinated
decisions about planning and development. This is a planning process that will result in two
planning documents:

* The Wabamun Area Long Range Plan will provide high level vision and direction for the
broader Wabamun Study Area around Wabamun Lake, identifying opportunities for
growth, development, and collaboration over the next 30 years.

* The Hamlet of Wabamun Area Redevelopment Plan (ARP) is a land use plan specific to
the Hamlet. This plan will provide future land use, transportation, servicing, and public
space priorities along with a series of actions to revitalize the area over the next 15 years.

Project Timeline

The Wabamun Area Vision process started in Winter 2021 and will be completed in Spring of
2023. Understanding and learning from local knowledge and community feedback is critical
for creating plans that will serve this transitioning area effectively. There are four main stages
of engagement as part of the planning process.

* Stage 1:|Spring 2022
The first phase of engagement confirmed the draft vision and pillars and gathered insights
and ideas from the community on issues and opportunities in the Wabamun Area.

* Stage 2: | Summer 2022
Stage two involved gathering feedback on the Wabamun opportunities mapping
completed to date and brainstorming implementation actions for the Wabamun Area, the
Hamlet, and Waterfront Park. This stage is summarized in this report.

* Stage 3: | Fall 2022
Stage three involved showcasing the draft Long Range Plan and prioritizing actions for the
Hamtet Area Redevelopment Plan.

* Stage 4:|Spring 2023
Stage four includes the public hearing for the Hamlet Area Redevelopment Ptan and
associated Municipal Development Plan and Land Use Bylaw amendments.

Phase 3 Public Engagement Summary | 1



Engagement Approach

Why We Engaged

The aim of this third stage of engagement was to share the Wabamun Area Vision document
and ask for feedback on key concepts and actions for the Hamlet Area Redevelopment Plan
(HARP). Feedback from Stage 3 will inform the completion of the final HARP and its
implementation strategy.

Who We Engaged

In Stage 3, we engaged with the general public, including residents of and visitors to the
Wabamun Area as well as other Parkland County residents.

How We Engaged

Stage 3 engagement involved both in-person events and online engagement. All of these
events, activities, and communication tactics are summarized on the following page.

A total of 129 people completed the survey. There were 23 attendees of both the virtual and
in-person sessions.

Stage 3 engagement was open from October 12 to November 10, 2022.

129

ONLINE SURVEY
RESPONSES

200+

UNIQUE VISITORS
TO THE WEBSITE

23

PUBLIC SESSION
ATTENDEES

Similar to Stage 1 and 2, most

. Social Media
participants found out about the online
| County Website survey via social media (62%).
H did h B From Friends/Family in addition to the listed categories,
o) .you oo . — people said they heard about the
about this survey? . Email Notification
survey from:
Other
* Wabamun Library
. From an Event + Poster
* Reporter
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on the County's event calendar.

RESOURCES DESCRIPTION STATS AUDIENCE
Engagement Opportunities
The online survey was a primary means used to collect
- input from residents. The survey ran from October 12 "
Q1 Public Survey to November 12, 2022. Paper copies of the survey : Public
were also available by request at the County office and
the Wabamun Library.
o The in-person session was hosted on October 27, 2022
[ 1 Drop-in Public from 4-7 PM. Participants could stop by at anytime ‘4 o Public
’,.ﬂ_r.ﬁ?..‘ Session during the session to learn about the project and : =
I LU participate in the activity stations.
STATE At the Zoom session, participants received a
SEE presentation about the project and participated in two
\slier::ia:,lnPublic activity stations hosted on a virtual whiteboard (mural. 9 participants Public
com). The event was hosted on July 12, 2022 on Zoom
from 6-8 PM.
Project All project information was available on the project Public
Webpage website at wabamun.ca.
Posts on Facebook and Twitter throughout October
Social Media and November 2022 directed people to the public Public
events and online survey.
One email post with the link to the website/survey was
Emails sent to those subscribed to the Parkland County Public
Wabamun update list on October 6, 2022.
Postcards were handed out at the various engagement
Postcard events and at the County office to encourage people to Public
fill out the survey.
The Parkland County lobby sign & Wabamun digital z
Digital Sign sign ran from October 7 - November 10, 2022. Eihke
A newspaper ad ran on October 21, 2022 in the Stony .
Newspaper Ad Plain Reporter. Public
Public Calendar All scheduled public engagement events were posted Public
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Engagement Findings
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What We Asked

In this third stage of engagement, we showcased the draft concept for the Wabamun Area
Vision and key concepts and actions for the Hamlet Area Redevelopment Plan (HARP). The
online survey asked about the HARP, while the in-person and virtual public sessions included
both the Wabamun Area Vision and the HARP content and activities. The results from both the
online and in-person sessions are reported together in the following sections.

Demographics (survey only): We asked the age of participants and whether they were a
resident, seasonal resident, resident of another part of parkland county, or visitor to the
Wabamun Area. Depending on the response, participants were asked one of the following
follow-up questions:

Where do you live in the Wabamun Area?
Where is your permanent residence?

Wabamun Area Vision Showcase (events only): We shared the draft concept for the
Wabamun Area Vision and asked for final feedback. The concept included four illustrative
maps:

Overall Concept
Natural Systems
Connectivity
Use Priority

Hamlet Area Redevelopment Ptan (HARP): We asked about the following four topics specific
to the Hamlet of Wabamun:

* Vision & Goals: How well do the vision / goals align with your wishes for the future of the
Hamlet? Would you suggest any changes to the draft vision/goals?

¢ HARP Concept: How well do the following concept components align with your wishes
for the future of the Hamlet?

¢ Key Places: Which of the 10 place based actions do you think should be prioritized?

* Redevelopment Actions: Which of the following actions should be prioritized in the
Hamlet?
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Wabamun Area Vision

Overall, participants indicated that they felt the vision and
concepts for the Wabamun Area Vision were generally in
alignment with their aspirations for the area and that their
feedback from prior phases was adequately incorporated
into the plan. There were a few additional suggestions
relating to the vision and concepts presented below.

Reinforce Natural Environment as the Foundation of
the Wabamun Area Vision

We heard throughout all three stages of engagement that
the health of Wabamun Lake, its watershed, and
ecosystems, are the foundation of life, recreation, and
employment in the Wabamun Area. Participants suggested
that there should be even further emphasis of natural area
priority in the Vision. It was recommended that the bottom
“Natural Environment” pillar be made larger than the rest
in the diagram.

improve Runoff Water Quality

Participants suggested several additional ways to retain
and improve the quality of Wabamun Lake, including
ensuring septic upgrades and retrofits for private properties
and providing better stormwater management at Seba
Beach and Wabamun Hamlet specifically.

Protect Natural Areas East of Fallis

Several participants noted that the area adjacent to Fallis
was shown as “Seasonal Residential Priority” on the use
concept. Some were concerned by this and felt that any
development east of Fallis should be adequately setback
from the waterfront. This is an important natural area that
could be better reflected in the overall use concept.

Support Public Regional Transit

Regional Transit was suggested as another element to
include within the connectivity concept and actions of the
Vision. This would help residents and visitors connect
more easily between communities and to other
destinations in the area.

Include Northern Motorized Recreation Connection

It was suggested that in addition to the motorized priority
area in the south mine areas that another connection be
made north of Highway 16 via the existing underpass.

Hamlet Area Redevelopment Plan

In general, most participants felt that the Hamlet Area
Redevelopment Plan draft vision, goals, and concept
aligned with their wishes for the hamlet. Many participants
shared additional ideas and feedback through the
comments on what they liked about the draft materials and
what they felt could be improved. The overall themes are
summarized below.

Sustainability Priorities

There was a desire for greater emphasis on sustainability
priorities in the vision and goals for the hamlet. This
includes more explicitly mentioning protection of
Wabamun Lake, taking climate action, and protecting
natural areas. Some participants wanted to see specific
mention of improved stormwater treatment for existing
development in the hamlet.

Growth and Lake Protection

There was a tension between the desire for increased
growth in the hamlet and those who wanted limited or no
growth. For those participants who wanted to see more
growth, the reasons were usually to support more
businesses and services, provide more affordable housing
options, and revitalize the community. Those that wanted
to see limited or no growth were concerned about the
impacts of new development on watershed health,
servicing capacity, and natural areas. There were a few
specific concerns about the Waterfront ASP area not being
included in the plan. Some participants were also
concerned about Wabamun becoming too busy or losing
its ‘small-town’ feeling.

Non-vehicle Mobility

The proposed trail connections in the hamlet concept and
in the redevelopment actions were popular among
participants. Providing winter trails and a connection to the
Provincial Park were in the top 10 prioritized redevelopment
actions. Many participants liked the emphasis of the
concept on non-vehicle mobility and the idea of creating a
walkable Hamlet Centre connected by Main Streets. There
were a few concerns about specific trail connections
behind existing residential properties.



Vibrancy & Activity in All Seasons

The top prioritized redevelopment actions indicated a
desire to see more winter and summer activation of the
hamlet through new events, recreation opportunities, and
incentives for new indoor and outdoor dining experiences.
Activity Nodes were also the most highly supported
element of the hamlet concept. Increased activity and
public spaces in the hamlet will support both residents and
visitors. Participants mentioned that there need to be
activities for all ages.

Inclusive & Sustained Implementation

One of the final themes arising from this stage of
engagement was implementation. There were a few
comments expressing a desire for Parkland County to work
closely with existing community organizations and
landowners in implementation of the HARP as well as
recognize existing revitalization work happening in the
community. A few participants also mentioned a need to
ensure sustained operation and upkeep of any upgraded
spaces or initiatives. Some were concerned about the cost
of completing these initiatives. Additionally, several
participants were eager to see the plan implemented
quickly and wanted to see clear tracking of performance,
such as the use and reporting on key performance
indicators and objectives.

Example Comments

Environmental concerns are a key concern. None of the
above speak to Wabamun as a sustainable community on
an environmental level (i.e. climate change, climate action
items for zoning and development, energy conservation
and such), as well as sharing with nonhuman (animals,
birds, plantsj.

Growth is necessary for the Hamlet to for it’s existence
without a certain amount of populace a community will
wither and be obsolete.

Stay true to the working class coal mining, farming and
fishing history of the area, instead of continuing with the
short sighted push to become a wannabe resort town,
Wabamun is not and should never try to be ‘Marthas
Vineyard but with ice and snow’. Remember the authentic
feel Wabamun had in the 1990s when industry was alive
here...

Further development and additional density should not be
part of the future of Lake wabamun. If you are sincere in
your strategic goal to maintain Lake Wabamun as a
sustainable water source for future generations, you need
to restrict further development along its shores and in
close proximity to the lake.

1 like the emphasis on non-vehicle access to many hamlet
and surrounding areas.

Attractive trails and easy access encourage people to walk
or bike instead of drive.

walking/nature trails along the lake and extending to
Whitewood Sands reclamation area---huge potential for
low impact recreation and facilitation of wildlife corridors.
Really appreciate the pedestrian focus.

Work with existing volunteer groups and show them
appreciation and respect - they have been working towards
these goals for a long time.

You also have to staff things and care for them with paid
staff. Make a commitment to care...

Wabamun needs to have better access to its greatest
resource, the lake itself.

This place can be so much better then what it is, make me
want to goto Wabamun to enjoy life and what it has to bring
for not only me but my family as well

Stop planning and start doing....
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Demographics

To better understand who was participating in the online survey and where they are from,
we asked a series of demographic questions.

Age of Participants

Almost 80% of participants were 40 years old or older. Approximately 6% were under 30 years
old. There were no responses from those under 19 years old.

How old are you?

10-19y/o
20-29y/o
30-39y/o
40-49 y/o
50-59 y/o
60-69 y/o

70+ yio

Prefer to
not answer

0 5 10 15 20 25 30

Number of Responses (%)

Relationship to the Wabamun Area

Most survey participants were either permanent residents of Wabamun (45%) or of another
area in Parkland County (18%). Approximately 16% were seasonal residents of the Wabamun
Area and 16% were visitors to the area. There was a total of 5% “other” responses to the
question, summarized to the right.

. Permanent
resident of the
Wabamun area

. Seasonal/
temporary
resident of the
Wabamun area

Are you a... | Permanent

resident of
another area in
Parkland County

Visitor to the
Wabamun area

Other
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Other

Executor of estate in
Wabamun

Work orown a
business in Wabamun
Realtor



Permanent/Seasonal Residents of Wabamun

Of those who selected permanent or seasonal resident, over a third (38%) live in the Hamlet of
Wabamun. Just under a quarter of those who answered the question (24%) live in an “other”
location that was not listed (summarized to the right). About 11% were from Fallis, and 21%
were from a summer village, except for Lakeview which was not represented. Seba Beach was
the most represented summer village (13%).

Where do you tive in the Wabamun area?

Hamlet of Wabamun
Other

Seba Beach

Fallis

Ascot Beach

Point Alison

Betula Beach
Kapasiwin

Lakeview |0%

0 5 10 15 20 25 30 35 40

Number of Responses (%)

Non-Residents of Wabamun

Over a third of seasonal residents, visitors, or “other” participants said they were from another
area of Parkland County (36%). About 23% were from Edmonton, 20% from Spruce Grove, 7%
from Stoney Plain, and 1% from St. Albert. Approximately 12% selected “other” and provided
another location (summarized to the right). There were no responses for Paul First Nation,
Calgary, or out of province / country.

Where is your permanent residence?

Parktand County
Edmonton
Spruce Grove
Other

Stoney Plain

St. Albert

Paul First Nation
Calgary

Out of Province

Out of Country

0 5 10 15 20 25 30 35 40

Number of Responses (%)

Other

South Woodland
Acres

Freeman
Sherwin

Moulds Beach
Sundance
Meadows
Rosewood Beach
Prouse Park
Brookside Estates
Range Road 31
Highland Acres

Multiple Choice
Answer

Other

Other

Sherwood Park
Edmonton Metro
Area

Yellowhead
County
Sturgeon County
Lac St. Anne
County

Carvel

. Multiple Choice

Answer

Other
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Vision & Goals

There was overall agreement with the draft vision and goals. About 60% of respondents
indicated that the vision for the HARP aligns with their wishes for the future of the
Hamlet. A further 32% said that the vision somewhat aligns with their wishes for the
area. A total of 2% of participants said that the vision does not align with their wishes
and 6% said they did not know.

In addition to the multiple choice question, 28 people provided comments suggesting
changes or improvements to the vision and goals. Some of the suggestions were very
specific, such as the incorporation of certain types of services or upgrades. A few were
higher level suggestions, such as providing more emphasis in the vision and goals on
sustainability and the protection of natural systems. These are summarized to the
right.

There was a tension between wanting to see additional growth in the Hamlet and
wanting no or limited development. Several participants wanted to see greater
emphasis on limiting development, usually to retain natural areas or limit negative
impacts on Wabamun Lake. Others felt that growth is needed and will support
businesses and services.

People also asked questions for clarification, including:
* Who determines what is a “threat” to the natural environment?

* Why isitimportant to connect to the region?
What is Wabamun Country?

Do the draft vision
and goals align with

your wishes for the
future of the
Wabamun Hamlet?

. Yes

.No
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. Somewhat

Don’t Know

Suggested Changes

.

Reinforce sustainability /
protection of natural areas
and Wabamun Lake
Prioritize servicing
upgrades

Inctude new services,
such as: veterinary care,
services for children and
youth, and new
businesses

Add waterfront areas and
APEC lands to plan area
Specific suggestions for
improving Waterfront Park
(parking, water park,
beach)

Move the railway

Better upkeep of
businesses

Keep Wabamun authentic
feeling (don’t overdo
tourism)

Ensure vision aligns with
local developers’ plans
Support local
organizations / volunteer
groups

Make sure its
implementable / use
objectives & KPls






The hamlet concept and the components were well
received by participants. For all six components of the
concept, approximately 80% or more of participants who
answered selected “well” or “very well” to describe how
well they felt the component aligned with their wishes for
the hamlet. There were 42 comments expressing what was
successful about the concept and 46 for what coutd be
improved. The results and comments are summarized by
component.

Activity Nodes

Activity Nodes was the component with the highest level of
agreement (90% well or very well). A few participants
commented that the liked the nodes and felt that these
would help to integrate and improve public spaces for both
residents and visitors in the centre of the hamtet. The
waterfront node was particularly important to people and
there were several comments about improving, expanding,
and promoting Waterfront Park. Other suggestions
included:

Providing a covered outdoor area for events
More dog parks

More pickleball courts

More activities for youth / children

More activities for visitors

Building an arena

Keeping waterpark open longer

Adding a new waterpark on the lake
Lowering the cost of renting sports field

Hamlet Centre District

The Hamlet Centre was the second highest ranked
component of the concept (90% well or very well). There
were several comments that indicated agreement with
concentrating mixed use devetopment, commercial
activities, and medium density residential uses in the
centre of the hamlet in connection with the four main
activity nodes. Many wanted to see the area revitalized and
beautified. Some wanted to see even a larger commercial
area, shopping centre, or more specific winter focused
development. There were a few concerns about making
sure that infrastructure capacity was updated first, prior to
any new growth.

12 | Wabamun Area Vision

Trail Connections

When asked about what was successful about the
concept, many participants expressed that they liked the
new trail connections proposed and the overall focus on
non-vehicle mobility. Several specifically mentioned that
they appreciated the suggested waterfront connection and
the natural corridor along the west edge of the plan area.
Some of the suggestions for improvement were to provide
even further connections to the lake, improve the quality of
existing trails, and to winterize trail connections. A few
people were concerned about the trail connection behind
Westview Estates and a few felt that the proposed trails in
the west of the hamlet were unnecessary. Overall, trails
had 86% agreement (very well / well).

Residential Growth

The component with the greatest level of disagreement
was residential growth (10% poorly or very poorly). There
was some tension between the desire for preservation of
natural areas and protection of the lake with the desire for
additional residential growth. Some comments indicated a
desire to see no further development at all, while others
indicated a need to ensure that new development does not
have a detrimental impact on the lake or surrounding
areas. Others said that growth was essential to support
businesses, community services, and affordable housing
in the hamlet and a few wanted to see even greater density
within new residential areas. Another concern was that the
residential growth area was too far from the Hamlet Centre
to be walkable. Though this component had the highest
level of disagreement, it still had 84% agreement overall
from those who responded.

Vehicle Circulation

Vehicle Circulation had majority agreement (80% well or
very well) but had approximately 10% of participants select
“don’t know”. It was suggested in the comments that there
be more consideration for traffic and parking impacts of
concentrating development and growth, particularly in the
Hamlet Centre. The existing congestion during busy
summer months was a concern.



How well do the following concept components align with your wishes for the future of the Hamlet?

Activity Hamlet
Nodes Centre District

Trail Residential

Connections Growth

Vehicular Stormwater
Circulation Treatment

. Very Well . Well . Poorly . Very Poorly Don’t Know
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Stormwater Treatment

Stormwater Treatment had the highest level of don't know
responses (13%). Some comments expressed a desire to
know more details and definition around what ‘naturalized’
wetlands would mean. Others wanted to see specific
stormwater treatment for runoff from the existing
developed areas of the hamlet.

Other

There were a few additional suggestions to improve the
concept. These included:

Advertising the hamlet's services at the Provincial Park
Including plans for the waterfront / AECOM lands
Moving the suggested camping / RV area

Focusing on take health / natural areas

Making it happen

Keeping the plan flexible
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Key Places

Participants were asked about 10 key places and which
ones they thought should be prioritized for improvements.
The key places are provided below in order of totat tevel of
support:

1. Provincial Park Trail Linkage (88%)
2. Fire Hall (86%)

3. Jubilee Hall (85%)

4. Trail Signage (83%)

5. 50St&51 Ave Intersection (81%)
. Community Hub (80%)

/. Main Streets (78%)

&. Entrance Signage (71%)

9. Wabamun Commons (65%)

10. ArtPark (61%)

All of the key places received at least 60% support from
those who answered the question. In addition to the
multiple choice selection, we asked if there were any key
places that were missing. There were 26 responses, which
are summarized to the right.

Other Key Place suggestions

Infrastructure upgrades

+ More physical and mental health services (people &
pets)

» Do main street upgrades on 52 Street as well
Include bowling alley as an activity node
Provide a year-round family centre

* Provide an arena / pool
Support the WAVES activity park

» Reduce rental costs for Jubilee Hall

* Relocate existing unsightly uses near waterfront
Curate a visitor experience (more garbage cans, less
crime, more landscaping, overall theme)

» Upgrade Coal Diamond Park
Winterize trails
Reduce road widths to prioritize pedestrians

*  Address traffic and parking

* Make the farmer’s market less of a competition with
local businesses
Provide better highway signage

* Provide staffing to help care for infrastructure
Ensure there is money to do these actions

~
@ Traill Signage
@ Trail Connection
Jubilee Hall s .'.': e
- Fire Hall " ot
L -
&

Community Hub

7
o_ Main Streets
)

';‘I'l

(T

%
, Entrance Signage

%
lll‘
% @ Intersection

Upgrades
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Redevelopment Actions

A list of 46 potential redevelopment actions was provided,
based off of implementation ideas generated in Stages 1
and 2 of engagement. We asked which of these actions
participants would support and which should be a priority.

Actions were divided into four main types.

* Upgrades: Physical built improvements to the public
realm, infrastructure, and buildings.

* Incentives: “behind the scenes” tactics like grants or
mechanisms that change the conditions of
investment.

* Activities: Programs or events that are intended to
bring life to the Hamlet and its public spaces.

* Supports: supports that enable facilitation and
coordination of all other actions.

Key Places improvements from the previous question are
also included in the overall prioritized list shown to the

right.

The top activities were Winter Trails, Winter Festival, New
Restaurant Incentives, Outdoor Patios, Outdoor Concerts,
and the Provincial Park Trail Linkage, which all received
over 88% support. These activities reflect a mix of all of the
four types of actions and an overall desire for all season
activities that contribute to public life and recreation. The
top actions also reflect activities and connections that
would benefit both residents and visitors to the area.

The lowest ranked activities were Neighbourhood Block
Parties, Renewable Energy, Visitor Info Kiosk, Outdoor
Curling, and Co-working Spaces Incentives. In general,
small placemaking type actions were ranked lower.
Overall, only the last two actions in the list received below
50% support. This was

Seven of the 10 key places made it into the top half of the
prioritized list, with only Art Park, Wabamun Commons,
and Entrance Signage being in the bottom half.
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Which actions should be prioritized in the Hamlet?

Action Support Type
Winter Trails Upgrades
Winter Festival Activities
New Restaurants Incentives Incentives
Outdoor Patios Supports
Outdoor Concerts Activities
Provincial Park Trail Linkage Key Places
Seniors' Housing Incentives Incentives
Fire Hall Key Places
Jubilee Hall Key Places
Accessibility Upgrades Upgrades
Bike or Watercraft Rentals Incentives
Hamlet Website Supports
Pop-up Businesses L Activities
Trail Signage | 83% | KeyPlaces
Community Events | Incentives
50 St & 51 Ave Intersection 81% Key Places
Sports Court 81% Upgrades
Community Hub . 80% Key Places
Regional Advertising 80% Supports
Food Trucks 79% Supports
Main Streets 78% Key Places
Internet Upgrades 78% Upgrades
Improve Financing 74% Supports
Mixed-Use Development 71% Incentives
Entrance Signage 71% Key Places
Hamlet Stories Project 71% Activities
Outdoor Movies 71% Activities
Coordinated Store Hours 69% Supports
Wayfinding / Signage Strategy 69% Supports
Off-leash Dog Area 68% Upgrades
Wabamun Commons 65% Key Places
Outdoor Fitness Classes 65% Activities
Fagade / Building Grants 64% | Incentives
Arts & Cultural Activities Grants | ' 62% | Incentives
Community Garden 62 Upgrades
Business Incubator _ Supports
Community League N Supports
Temporary Placemaking Activities
Art Park Key Places
Outdoor Games Activities
Public Art/ Mural Project Upgrades
Co-waorking Spaces Incentives Incentives
Outdoor Curling Activities
Visitor Info Kiosk Upgrades
Renewable Energy Incentives
Neighbourhood Block Parties Activities




Other Redevelopment Action Ideas

In addition to the multiple choice prioritization,
participants were also asked if they had any final ideas for
other actions that should be prioritized. This feedback
included:

Provide a place for children / teens
Work with existing volunteer groups
Help finish the WAVES activity park
Provide a staffed booth at Waterfront Park
Provide a winter and summer business directory
Improve accessibility on west side of 50 Street
+  Start a market garden with the school
* Put sports courts inside the outdoor rink
Don’t develop a dog park because owners don’t clean
up after their dogs
Create a permanent winter festival area
Loved movies in the park this summer
Replace heritage signs
Need organized / lower insurance for new businesses
Attract an educational facility
»  Add more seating near playground at Coal Diamond
Park
Repurpose old clinic next to fire hall
Provide short term housing options for summer
employment / students
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Next Steps

Thank you to everyone who participated in Stage 3!

Your feedback will be integrated into the final draft of the Wabamun Area Vision and the
Hamlet Area Redevelopment Plan. There will be a public hearing for the Hamlet Area
Redevelopment Plan in 2023 - stay tuned to wabamun.ca for updates on how to participate.
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Technical Memorandum

Date: December 15, 2022 File: 717-001
Update: February 8, 2023

Attention: Mr. Matt Knapik, MArch, MEDes
Urban Designer, Associate, 02

From: Andrew Stankievech, R.E.T.

Re: Hamlet of Wabamun
Preliminary Utility Capacity Review

As requested, we have prepared a high-level review of the services in the Hamlet of Wabamun and
present our findings in this Technical Memorandum. We understand that with future development,
there are concerns with the limitations of the current sewer and water infrastructure servicing the
Hamlet. For the purposes of this analysis, we have referred to the following documents.

¢ Wabamun Infrastructure Study completed by ISL Engineering — July 2020

¢ West Interlake District Regional Water Services Commission — 202 System Business Plan
The commentary put forward refiects Al-Terra’s best judgment of the information available at this
time. Any use of this information in a manner not intended or with the knowledge that situations have
changed shall not be the responsibility of Al-Terra Engineering Ltd.

1.0 Water Supply & Distribution

At present, the Hamlet of Wabamun receives its water supply from the West Inter Lake Regional
Water System (WILD) to its existing pumphouse located on 53 Street. The WILD Business model
Report has an estimated provision for supply of 543 cubic meters per day for a population of 1808
out to year 2043. Population increase in the Hamlet of Wabamun is dependent on growth node
locations and the rate of growth applied. If deviation from this occurs, the Hamlet may have to provide
additional reservoir capacity to accommodate the additional peak day demand that may occur.

[
Domestic demands and Fire flow is achievable with the existing pumping conditions. However, if
higher density residential, commercial, or industrial land is developed, the reservoir is undersized for
fire fighting storage. A fire underwriters survey would have to be completed at time of development

to determine the extents of the upgrade or if altenate measures would need to be imposed
specifically to the development.

The report notes that the existing piping network in Wabamun is in fair condition with limited yearly
breaks but recommends that the Hamlet set aside funds for ongoing replacement of the aging

5307 - 47 Street NW, Edmonton, Alberta T6B 3T4
T: 780.440.4411 F: 780.440.2585
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Preliminary Utility Capacity Review
asbestos cement lines that are nearing their lifespan (20yrs). With the added development, the
Hamlet may project some of these costs onto the proposed development with the additional use
generated. With development along the north shore, two offsite water mainline extensions will be
required from the north side of 51st Avenue to complete a looped system. Constructing these mains
and extending them across the CN right of way could prove to be costly as CN will require them to
be installed by trenchless construction and encased in a steel liner. A hydraulic network analysis
would need to be completed to verify sizes, residual pressures, and fire fighting capabilities. With the
existing pump house and reservoir being located close, it is expected that the pipe sizing will be
roughly in the 200mm diameter range.

2.0 Sanitary Sewer

|
With development along the north shore of the lake, it is assumed that the sanitary sewage will be
directed to the main lift station located on 51st Avenue, east of 49" Street. It is identified that several
lengths of old 200mm sanitary sewer are under capacity and will need to be increased in size to
accommodate the added flow. This increase in size will be dependent on the contributing flow from

the projected population of the growth area plus the shortfall in capacity per the existing contribution
from the hamlet.

The ISL report summarizes the lift station capacity assessment in great detail and outlines very
specific upgrades to it when capacity is increased resulting from the increase in the Hamlets
population. For a detailed analysis, refer to Section 4.2 of the ISL report. The lift station is more than
50 years old and needs upgrading.

i
The force main from the pump house to the lagoon is 150mm in diameter and is operating at a high-
pressure head due to the elevation difference. This line also has air relief chambers with valves
located along it to relieve the system of air during pumping but are no longer operational and require
replacement. There may be an opportunity to explore options to install a new force main with a
higher pumping capacity to reduce the demand on the lift station storage during peak contributing

times plus the wet weather flows. Along with that, modemn ARV's can be installed along the force
main to accommodate the change in elevations and high points where air can collect.

To assess the lagoon, we have to look at all three stages of the lagoon treatment cycle. The current
population of Wabamun is utilizing less than 50% of the capacity in the lagoon based on the
anaerobic cells storage availability. Based on Alberta Environments requirement for a minimum of
two anaerobic cells and a maximum of four cells operated in series, the current lagoon could have
capacity for a population of 2857 people. This was using the conservative generation rate of 350
Ilc/d. However, the two facultative cells only have 29,400m3 of storage available for the required 60-
day detention time. Working backwards from that, a population of 1400 is all these two cells have
capacity for. Additionally, the 3 storage cells have a combined storage of 179,000m3 which will
accommodate up to 1687 people, but this does not take into consideration rainfall events and
seasonal evaporation. Based on the capacities of each of the progressive cells, the facultative cells
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will be the limiting factor for population growth. There may be an option to add an additional cell to
the southeast of the 2 existing ones but will depend on land ownership. The storage cells could be
expanded to the west to increase the long-term retention and provide additional capacity for
increased population as well. Also of note, the generation factors used for the purpose of this report
are conservative in nature. With the current trends in water conservation, the per capita demand
could be reduced, but should be confirmed by reviewing metering rates from the pump house and
from what the WILD Water Commission is supplying.

3.0 Storm Sewer & Stormwater Management.

The existing storm sewer network in Wabamun isn't very complex and most of the drainage is by
overland flow to several catch basins scattered around the Hamlet. Based on the proposed growth
nodes in the Hamlet, it is expected that it will not impact the old infrastructure. It is anticipated that
with any new development, new infrastructure will include storm sewer, catch basins and storm
ponds with outfalls o provide an acceptable level of service.

4.0 Closure

The infrastructure in Wabamun is in varying states of competency and will require a thorough review
with the advancement of future development and will be very interdependent on the population
projections. What we have confirmed is as follows:

+ The watermains are in reasonable shape but will require upgrades over time to replace
the aging asbestos cement & ductile iron pipe. It is not expected that with the added
development, the pipe integrity will decrease any faster than usual.

¢ There is a water storage deficit for fire fighting for commercial and industrial type
development.

¢ The sanitary sewers near the pump house will require upgrades to accommodate the
future development due to being under capacity.

* The lift station and pumps are aging out and will need to be replaced in the near future.

* The forcemain to the lagoon is under capacity and aging out as well. It will need replacing
with the advancement of new development.

* The lagoon has capacity for additional growth and is in reasonable condition providing
adequate treatment. Some minor maintenance to the berms is required.

¢ Stormwater system has nothing notable to mention.

Prepared by:
Al-Terra Engineering Ltd.

Andrew G. Stankievech, R.E.T.
Project Manager
Enclosures.

% o 3.



Appendix C
Public Realm
Desigh Guidelines

The following public realm design
guidelines are intended to provide
the County with design guidance

for streets and public places. These
guidelines should be consulted when
designing new public spaces or
completing retrofits to existing public
spaces and streets in the Wabamun
Hamlet.

Complete Streets

Compared to roads in other rural areas of Parkland
County, which are primarily designed to move vehicles
efficiently, streets in Wabamun need to dedicate
more of their total right of way to safe mobility for
other modes of travel. In particular, main streets

and mixed-use priority streets should be designed

as both mobility corridors and as places to linger. A
street designed as both a multi-modal corridor and

a place will have wide sidewalks, more landscaping,
traffic calming, and street parking than a typical rural
roadway.

The following guidelines apply to public streets in the
Hamlet.

Right of Way

a. Maximize the right of way available for
pedestrians and active modes, reducing vehicle
lanes as required while retaining a minimum lane
width of 3.5 metres.

Sidewalks

b. Provide an even, and clear sidewalk surface to
ensure pathways remain safe, accessible, and
easy to maintain/clear of snow and ice.

c. Remove driveway curb cuts where they are no

longer required to make sidewalks level and more

accessible.
d. Locate utility infrastructure, municipal signage,

and lighting standards so that they do not impede

pedestrian flow on sidewalks.

e. Provide curb and sidewalk bumpouts to
accommodate the provision of clusters of seating
and trees and to delineate parking areas.

Trees and Vegetation

f. Use hardy tree and plant species that are well
adapted to Wabamun’s climate and winter
conditions. Where possible, use native vegetation
in landscaping or xeriscaping to reduce watering
requirements.

g. Ensure street trees are provided with ample
soil for root growth and protection from soil
compaction.

h. Integrate trees and vegetation as part of green
stormwater management infrastructure, such as
bio-swales or rain gardens, where possible.

i. Ensure vegetation does not impede driver and
pedestrian sightlines at intersections.

j- Locate street trees so that they do not block
business signage, where possible.

Street Furniture

k. Provide public waste/recycling receptacles near
street corners for ease of use and maintenance,
where possible.

l. When providing lighting on a street, consider
the use of light fixtures that can be used for
interchangeable displays such as festive signage/
displays/banners.

Public Parking

m. Ensure that off-street municipally-owned parking
is clearly signed and located to minimize impact
on sidewalks.

n. Demarcate street parking areas with curb
bumpouts, where possible.

Intersections

0. Provide high-quality pedestrian focused design at
intersections, including:

i. Curb extensions;
ii. Directional curb cuts;
iii. Street braille on curb cuts;

iv. High-visibility crosswalk markings on the
roadway; and

v. Pedestrian-scaled lighting.



Main Streets

p- Ensure Main Streets are safe and accessible for
all users and modes by:

i. Providing adequate pedestrian scaled
lighting;

ii. Placing accessible seating at approximately
30 metre intervals or closer along Main
Streets;

iii. Providing designated accessible street
parking on every block;

iv. Providing bike racks at regular intervals along
Main Streets; and

v. Prioritizing snow clearance of Main Streets
and Main Street sidewalks in the winter.

Civic Facilities and
Parks

Civic Facilities and parks should be designed to
be inclusive and welcoming to all. The following
guidelines apply to County owned and operated
facilities and parks in the Hamlet.

Safety & Inclusivity

a. Design civic facilities and parks to be welcoming
and accessible to all users by:

b. Avoiding the use of defensive architecture, such
as spikes along planters or benches with central
armrests to prevent lying down, intended to
exclude certain groups or activities;

c. Designing spaces to be universally accessible
for people of all ages and abilities, including
providing accessible seating; and

d. Where accessible seating and amenities are
provided, ensuring there are accessible paths
teading to them.

e. Implement Crime Prevention Through
Environmental Design (CPTED) principles in the
design of civic facilities and parks, including:

i. Ensuring public spaces and pathways are well

lit; and

ii. Maintaining clear pedestrian sightlines
throughout public spaces.

f. Design pathways and hardscaped spaces to
accommaodate snow removal and storage.

g. Follow the Council Dark Sky Outdoor Lighting
Policy (C-ES086) to mitigate lighting impacts.

Wayfinding

h. Coordinate wayfinding in civic facilities and parks
with wayfinding on streets.

i. Where possible, use similar furnishings on
streets and parks for continuity of the public
realm, such as benches, bicycle racks, and waste
receptacles.

Multi-functionality

j- Consider designing surface parking to enable
adaptation as a programmable extension of park
spaces for events.

k. Collaborate with local artists and fabricators
in the design of park amenities, public art, and
furnishings.

l. Consider providing multi-functional amenities,
such as planters that also serve as seating.

m. Ensure frequent waste, organics, and recycling
receptacles are provided and are located where
they can be easily collected/maintained.

n. Provide clusters of seating and shade adjacent to
playground facilities.

o. Provide a mix of spaces with shade and shelter
from the elements as well as sunny open spaces.

p. Provide a mix of vegetated and hardscaped areas
to increase water infiltration and reduce urban
heat island impacts.



Appendix D
Desigh Guidelines
for Private
Development on
Main Streets

The Hamlet Area Redevelopment
Plan (HARP) aims to create a vibrant
main street district that is pedestrian
focused and concentrates the
Hamlet’s commercial activities.
Creating a successful district and a
positive pedestrian experience along
the street involves coordination
between private development

and public streets. The following
guidelines should be consulted when
developing or redeveloping private
properties fronting onto Main Streets,
as designated in the HARP, but they
are not binding.

Multi-unit Residential

a. Dwelling units within new mixed-use buildings
should be:

i. located above or behind commercial uses,
and

ii. have entrances accessed via a separate lobby
on the street, with a potential secondary
access from a lane.

b. New multi-unit residential development should
provide separate dedicated entrances and patios
for ground floor units fronting onto the public
street.

Entrances

c. Allfront entrances of buildings should face the
street and be easily identifiable through elements
such as:

i. Material changes and/or colour accents;
ii. Accent paving in front of entrances; and
iii. Lighting.

d. For corner properties, entrances should be
provided on both public streets. Alternatively, a
feature corner entrance may be provided.

Facgade Design

e. New ground floor commercial development
should provide clear glass windows and doors
to maximize transparency of frontage on public
streets.

f. New development should avoid creating blank
walls along the street.

g. Murals may be used to activate existing blank
walls.

h. Buildings should provide snow, wind, and rain
protection along Main Streets, such as canopies,
awnings, and recessed entrances. Weather
protection:

i. Should be provided at a consistent height;

ii. Should be designed to compliment the
building design, material, and colour; and

iii. May encroach over the sidewalk if it does not
obstruct pedestrian movement.

i. High-quality materials, such as wood, masonry,
metal, and textured concrete should be used in
facade design.

j- The number of materials and colours used in one
fagade should be limited.

k. Where feasible, consider adaptive reuse
of heritage buildings or providing heritage
interpretation if the historic building is not able to
be re-purposed.

l. Vacant lots and buildings should be screened
from the street or activated through temporary
programming, such as park space, pop ups, and
public art.

m. Landscaping and other pedestrian amenities are
encouraged to improve the pedestrian experience
and transition between private and public spaces.

Parking and Servicing

n. Existing development with on-site surface parking
lots adjacent to the street should provide a
landscaped edge or other pedestrian amenities
along the sidewalk.

o. Utilities, vents, and other utilitarian elements
should be located away from the lower levels of
building facades adjacent to the public realm.



Appendix E
Action Plan

Ongoing revitalization of the Wabamun Hamlet will
require sustained momentum and investment. Through
engagement with residents and stakeholders, as

well as technical analysis of the area and existing
conditions, a series of actions were generated to

guide improvements to the Hamlet, in alignment

with the HARP goals and policies. These actions

were prioritized by the community and have been
grouped and phased within this Action Plan to ensure
successful implementation of the HARP.

The Action Plan is intended to be a non-statutory
living document. It should be frequently updated to
incorporate new opportunities and conditions and
reflect changing community and Council priorities.

The Action Plan is structured into the following four
sections:

Actions
Key Places
Phasing
* Measuring Success

Actions

The actions are key initiatives that can help to

achieve the goals of the HARP. These actions were
generated and prioritized through engagement with the
community.

There are four main types of actions:

Upgrades: Physical built improvements to the public
realm, infrastructure, and buildings.

Incentives: “Behind the scenes” tactics like grants or
mechanisms that change the conditions of investment.

Activities: Programs or events that are intended to
bring life to the Hamlet and its public spaces.

Supports: Supporting actions that enable facilitation
and coordination of all other actions.

When applied strategically together, these types of
actions can build upon each other. For example,
creating a new public space (upgrade) can make it
easier to host events (activities).

A summary of each of the actions is provided with

its description, and level of participant support from
Stage 3 Engagement. Throughout the life of the HARP,
additional actions should be added to the library,
informed by new ideas, innovations, lessons learned,
and opportunities.



Upgrades

Winter Trails

Description

Partner to develop

cross-country ski/
snowshoe trails and
connections.

Suppon

93%

Accessibility
Upgrades

Conduct an age-friendly
mobility assessment
and upgrades of the
Hamlet Centre to make
it more accessible for
everyone.

84%

Sports Court

Provide additional
outdoor recreation
courts, such as
basketball or tennis/
pickleball.

81%

Internet
Upgrades

Work with internet
providers to install
reliable high speed
internet throughout the
Hamlet.

78%

Off-leash Dog
Area

Provide a designated
space for residents and
visitors to bring their
dogs to play/run.

68%

Community
Garden

Support the creation
and operation of a
community garden.

62%

Public Art/
Mural Project

Create a community
mural program to
activate existing blank
building walls and
spaces in the Hamlet
Centre.

58%

Visitor Info
Kiosk

Provide and staff a
small visitor kiosk with
tourism information
on the region and what
activities to do.

51%

Wastewater
& Water
Servicing
Upgrades

Upgrade fire capacity

of water servicing and
wastewater capacity to
support Hamlet Growth.

“-” means that the idea was not part of the

prioritization exercise in Phase 3 engagement.

Atiities -

“Action

: Description

Winter

Partner to provide a

§Suppon:

92%

main streets and in public
places, such as outdoor
ping pong tables, human
scaled chess sets, and
connect four.

Festival winter event with lights
and winter programming
such as fire pits, warming
huts, skating, and hot
i chocolate.
Outdoor Partner to host free 89%
Concerts outdoor concerts in
i public places. Could
be supported by food
trucks and/or an outdoor
market.
Pop-up Work with property 83%
Businesses owners to accommodate
“pop-up” businesses
to occupy empty
commercial spaces or
vacant lots temporarily,
such as container shops.
Hamlet In collaboration with 71%
Stories i the Wabamun Museum,
Project update existing historic
walk signage, create a
virtual historic tour, and
work towards guided
walking tours of the area.
Outdoor Host free outdoor movie i 71%
Movies showing in public places.
Could be supported by
food trucks and/or a night
market.
Outdoor Encourage group fitness | 65%
Fitness activities such as yoga or
Classes dance in parks.
Temporary Turn small, unused 61%
Placemaking : spaces into public
spaces/ small parks
using temporary and low
_ cost materials. _
Outdoor Increase opportunities for : 60%
Games spontaneous play along




New

Incentives

~ Description

Provide economic

90%

workspaces.

Restaurant incentives to encourage
/ Food support existing and new
Business food establishments,
Incentives coffee shops, breweries,
food trucks, etc
Seniors' Provide economic 87%
Housing incentives to encourage
Incentives the provision of
supportive housing or
age-in-place facilities for
seniors.
Bike or Provide economic 84%
Watercraft incentives to encourage
Rental establishment of short-
Incentives term bike and boat
rentals. _ _
Community i Provide grant funding to 82%
Events Grants | support more events/
festivals.
Mixed-Use Provide economic 71%
Development | incentives to support
Incentives i the development of
mixed use buildings
(Commercial on the
ground floor and
residential above).
Fagade / Provide grants to support | 64%
Building private landowners to
Grants improve the appearance
of their property
from main streets, in
accordance with design
criteria.
Arts & Provide grants to support | 62%
Cultural public art, art programs,
Activities performances, etc.
Grants _
Co-working Provide incentives or 54%
Spaces space for the creation
Incentives of rentable shared

Suppons

Qutdoor
Patios

Make it easier for
businesses to establish
outdoor patios year
round by providing a clear
permitting system.

-Suppon'

89%

Hamlet
Website

Create and maintain a
website of initiatives/
events in the Hamlet.

84%

Regional
Advertising

Advertise community
events and opportunities
in the region/ other
communities.

80%

Food Trucks

Designate areas with
movable seating and
develop policies to
support mobile food
vendors in the Hamlet
Centre.

79%

Improve
Financing

Liaise with banks to
improve business access
funding for new ventures
in the Hamlet.

74%

Coordinated
Store Hours

Work with businesses
to coordinate store
hours on certain days or
weekends.

69%

Wayfinding
/ Signage
:Strategy

Create a comprehensive
wayfinding system with
signage to help visitors
navigate the area and
work with online map
tools/ search engines

to update wayfinding
information.

69%

Business
Incubator

Subsidize lease rates
in a storefront for start-
up businesses to lower
the businesses’ initial
occupancy expenses.

61%

Community
League

Work with the community
to formalize a Wabamun
Community League and
associated funding.

61%

Boat Launch

Develop a boat launch

park.

Booking gueuing app and booking
System system so that vehicles
can reserve atime to
use the boat launch and
do not need to queue at
Waterfront Park.
WAVES Support the completion i -
Activity Park of the WAVES activity




Key Places

Five key places are identified in the Hamlet Area Redevelopment Plan (HARP). These key places are intended
to provide focal points or “nodes” for community activity. The HARP sets out high-level direction to improve
and program these spaces. In this Action Plan, additional recommendations are provided to guide future
improvements.

The five key places are:

* Jubilee Hall & Old Fire Hall

* Community Hub

* Wabamun Commons

= Wabamun Entrance

* Provincial Park Trailhead

Jubilee

HARP Direction

b R R A -

Leverage the existing public ownership of the

Potential active uses could include but are not limited

. Action Plan Guidance

open space in front of and between Jubilee Hall
and the former Wabamun Fire Hall into a cohesive
park and plaza space that can be activated by
community events.

p.
fire hall building to ensure adaptive re-use of to:
the building for an active use that makes use
of both indoor and outdoor space. This may be * A permanent indoor / outdoor market
implemented through a conditional lease or by : :
selling the building with a conditional agreement. ¢ PIORET SN EEEmEnm) S CHH0Erp At SgRsR
* A maker space for artists and fabricators
* Rock climbing gym or other recreation facility.
gq. Consider redesigning the surface parking and Explore the following opportunities:

¢ Providing outdoor event space to be used in
tandem with events at Jubilee Hall.

* Re-organizing and potentially reduce parking area
to be more efficient and reduce impacts on the
pedestrian experience of the site.

¢ Providing additional permanent and temporary
seating, including picnic tables or similar.

¢ Providing overhead string or other lighting in the
park.

¢ Incorporating low impact development (LID)
features to reduce stormwater runoff.




HARP Direction

r.

Consider conducting building modernization
improvements to Jubilee Hall to facilitate greater
use as a performance and events space.

Action Plan Guidance

| osie gaesch ..
* Accessibility upgrades to entrances and facilities
* Additional electrical outlets

* Upgraded stage

* Upgraded facility lighting

* Upgraded sound system

* Upgrades to support the use of the facility as
an emergency centre (warming shelter, cooling
shelter, etc)

S.

Review and update current venue rental
agreements and pricing to ensure the space is
affordable for use by community organizations.

N/A




Community Hub ’

Action Plan Guidance

a. Retrofit and re-program the Community Centre Explore opportunities, such as providing:
as part of a community hub for multiple
complimentary community and economic * Space for the library to re-locate from the
development uses to activate the Hamlet Centre, Jubilee Hall basement (dependent on loading
improve quality of life for residents, and support requirements and feasibility), and potentially
economic growth. expand its overall footprint

* Flexible indoor community gathering spaces,
linked to the potential library use

» Offices for local County staff use

* Bookable or leasable offices or meeting spaces for
community organizations

* Social service offices, as permanent or flexible
spaces

¢ Economic development space, such as co-
working space

¢ Tourism supportive services, such as brochures or
a staff interpreter

* Space for a private local food service, such as a
coffee shop, to support community and economic
development uses

¢ Accessible public washroom facilities

Consider opportunities to partner with local
community groups to re-program the Community Hub.

b. When completing retrofits, seek to create a more i Consider the following programming and design

integrated relationship between the buildings options:
and park spaces in the Community Hub through
programming and design. » Expanding historical programming from the

museum to the rest of the site, such as a
temporary exhibit space in the Community Centre
or interactive art or displays in the park

* If feasible, providing an additional entrance or
windows to the park space from the Community
Centre as part of building retrofits to allow for
greater passive surveillance of the space

* Providing a mural on the wall of the Community
Centre adjacent to the park

* Creating a small plaza space with seating adjacent
to the former village office building and re-
organizing the community signage boards

* Provide complimentary programming in the park,
such as library or museum events or rentable
activity kits

¢ At the end of the playground’s lifecycle,
collaborating with the museum to replace it
with custom interactive play structures and
interpretation that relate to Wabamun’s history

¢. When completing retrofits, improve the * Consider the following accessibility
accessibility of the buildings and the park spaces improvements:
in the Community Hub to ensure inclusive access

¢ Additional accessible seating, including picnic-

for all. style seating

* Clear, accessible pathways from adjacent
accessible street parking to amenities and seating

* Accessible play features in the playground




aun Commons
HARP Direction

a.

Create a viewpoint to Wabamun Lake from

Wabamun Commons to create a clearer visual
link between the Hamlet and the water.

Action Plan Guidance

Consider the following initiatives:
= Strategically clearing some vegetation to create a
view corridor

* Working with CN rail to maintain the aesthetic
condition of the view corridor

* Providing a structure or frame for the viewpoint, to
encourage photo taking and interaction

Consider opportunities to enhance programming
in the park to bring new activities and events to
the Hamlet Centre and generate more foot traffic
for surrounding businesses.

Consider the following opportunities:

* Providing dedicated food truck / vendor spaces in
the existing parking lot surrounding the park

* Upgrading servicing in the park in to support
events, including water and electrical hookups for
lighting, sound equipment, food service, etc

* Investing in a temporary stage for the park to
support events

* Providing additional picnic seating in the park
to support food trucks and nearby food service
businesses

¢ Enabling easy booking of the space for community
events and temporary closure of the parking lot to
extend event space

* Providing visitor information signage and direction
to the nearest public washroom facilities
(Community Centre & Waterfront Park)

¢ Providing temporary portable washrooms and/
or a potable water station during the peak visitor
season

* Relocating the Wabamun Farmer’s Market to this
space and closing the parking lot for the event

Consider the provision of an interactive public
art feature or attraction in the centre of the plaza
space to generate additional foot traffic and
provide a reason for visitors to visit the Hamlet
Centre.

Consider:

* Relocating the Dragon Fly Sculpture to the park
from the Hamlet entrance; or

* Providing a new feature public art piece.




Wabamun Entrance / Intersection

better pedestrian connectivity and safety.

HARP Direction : Action Plan Guidance

a. Assess and improve the intersection to promote

Remediation of the area will be required prior to any
redevelopment of the intersection or adjacent lands
due to existing contamination from a former gas
station.

Consider the following improvements:

* Providing significant sidewalk bulbouts at the
intersection to reduce the crossing distance for
pedestrians

* Clearly demarcating crosswalks with different
paving, raised crosswalk, or uniquely painted
crosswalks

* Consolidating and reducing signage
* Mitigating curb cuts along 50 Street

* Providing a feature, elevated pedestrian crossing
of the CN rail tracks to enable greater mobility
across the tracks

* Providing pedestrian scaled lighting

b. Upgrade entrance features to Waterfront Park to
create a clearer visual connection between the
Hamlet and the Lake.

Consider the following suggestions:

* Providing an entrance feature, such as an archway

¢ Providing public art as part of intersection
bulbouts

¢ Providing some kind of textured pathway or device
that demonstrates which way the lake is.

c. Provide clear wayfinding direction to Waterfront
Park and the Hamlet Centre to encourage visitors
to visit both locations.

Consider:

¢ Providing trail information and other wayfinding
that ties into regional wayfinding initiatives

¢ Providing wayfinding information on public access
to Wabamun Lake

d. When replacing the existing Wabamun welcome
signage, seek to relocate the signage to this
intersection in a location where it can be easily
interacted with.

Consider modernizing the main ‘welcome to
Wabamun’ sign and providing a sculptural or
interactive sign that encourages visitors to stop and
take photos.




Provincial Park Trailhead

HARP Direction ~ Action Plan Guidance

a. Collaborate with the province to create a trailhead ;i N/A

off of 50th Street to formalize the existing access
road as a multi-use trail between the Hamlet and
Wabamun Lake Provincial Park.

b. Create a cleared space with amenities for trail Consider providing the following amenities:
users to support greater recreation and visitor
use. * A map and notice board for trail information and
wayfinding.
* Bike racks (and potentially cross-country ski
racks).

» Seating / benches.
* Waste receptacles and dog cleanup bags.

¢. Consider the provision of temporary washrooms i N/A
and/or drinking water station at the trailhead
during the summertime to support recreation use.




Phasing

The following section provides additional phasing
recommendations to accompany the implementation
section of the HARP.

Short Term (0-5 years)

Connect and Activate

Short term actions in Wabamun should focus on
building upon existing community assets, including
community initiatives, events, and facilities to increase
connections (physical and social) and activate the
Hamlet year-round. From engagement, it was clear
that mobility and quality of life were high priorities,
which were reflected in the support for actions like
new trail connections, seniors housing incentives, and
accessibility upgrades. Food culture was also a theme,
with a desire to see more restaurants, food trucks, and
outdoor patios.

In this phase, ideas should be tested through
temporary uses and pilots, such as pop-ups, food-
trucks, and events to generate more year-round activity
in the Hamlet and incubate businesses that could
eventually inhabit retail space in the Hamlet Centre.

Overall short-term priorities include:

1. Completing trail connections to increase trail-
based recreation opportunities for residents and
visitors and implement the Wabamun Area Vision.

2. Improving servicing, public facilities, and housing
opportunities to support sustainable residential
and commercial growth and quality of life for
residents.

3. Building upon the success of existing events and
venues to generate more activity in the Hamlet
throughout the year.

4. Supporting the growth of local business and a
vibrant public food culture.

5. Supporting and promoting waterfront connectivity
and use.

6. Tracking, sharing, and celebrating success to build
momentum and support for future initiatives.

Potential Short-Term Actions | 0-5 years

. Key Places

* Provincial Park trail connection .
* Fire Hall & Jubilee Hall
* Community Hub

- Upgrades
* Water & wastewater infrastructure upgrades
¢ Internet upgrades

* Winter trails

¢ Accessibility upgrades

Activities

¢ QOutdoor concerts
* Pop-up businesses

¢ Temporary placemaking

= Incentives

* New restaurant / food business incentives
* Senior’s housing incentives
¢ Woatercraft rental incentives

* Community event grants

Outdoor patios

Food trucks

Hamilet website

Regional advertising

Boat launch booking system*




Medium Term (6-10 years)

Reinforce the Hamlet Centre

With the momentum and activity generated through
public investments and programming in years 1-5,
medium term priorities should be to formalize

the Hamlet Centre as a destination through larger
streetscape upgrades and economic development
initiatives and supports. Successful pilot programs
from Phase 1 should be translated into permanent
programs or improvements.

Overall medium-term priorities include:

1. Completing public realm upgrades to improve
the pedestrian experience of Main Streets and
encourage pubtlic life.

2. Building on existing programming and formalizing
successful pilot programs to activate public
spaces and streets, focusing on the Hamlet
Centre.

3. Working with businesses and the arts/cultural
community to improve financing, coordination,
and marketing of Wabamun’s Hamlet Centre as a
unique destination.

4.Incentivizing new mixed-use and active
commercial development along upgraded Main
Streets.

5. Reviewing and updating wayfinding by testing
different approaches.

Potential Medium-Term Actions | 6-10 years

- Key Places

. abamun Entrance (50 St & 51 Ave intersection) i

i !
i *» Entrance Signage 1

~ Upgrades
* Main Streets
 Activities

* Hamlet stories project
* Qutdoor movies

* Qutdoor fitness classes

¢ Qutdoor games

- Incentives

¢ Mixed-use development incentives

* Fagade/ building improvement grants
¢ Arts & cultural activities grants

* Co-working space incentives

* Wayfinding / signage strategy |

* Improve financing
* Business incubator
* Coordinated store hours




Long Term (11-15 years)

Sustain Momentum

After 10 years of work on the HARP initiatives,

there should be a significant level of activity and
development generated in the Hamlet. The focus

of this final phase is ensuring initiatives are self-
sustaining. This will be a time to assess which
programs and incentives have been most successful
and determine which ones the County will continue
with, seek to partner on, or transfer ownership of, or
discontinue.

By this phase, there will likely also be new community
priorities and challenges that will need to be
considered and addressed. As such, this phase should
focus re-assessing community needs, particularly
recreation and community services, which may be
facing additional pressure from population growth.

Finally, this phase should be about celebrating
success and continuing to promote all the Hamlet
has to offer to continue to attract new employment,
residents, and visitors.

Overall long-term priorities include:

1. Evaluating work completed on the Hamlet Area
Redevelopment Plan and reviewing priorities.

2. Succession planning for successful HARP initiatives
to ensure their continued sustainability, with or
without future County involvement.

3. Assessing recreation needs in the community and
conducting upgrades to support identified needs.

4. Formalizing wayfinding and tying into regional
wayfinding initiatives and strategies.

5. Identifying additional major actions, such as new
public-private partnerships or attracting new

catalytic new anchor uses / institutions to the
Hamlet.

6. Celebrating success.

Potential Medium-Term Actions | 6-10 years

. Key Places

* Wabamun Commons

Upgrades

* Sports courts

Off-leash dog area
e Community garden

Public art / mural project
* Visitor info kiosk




Measuring Success

Implementation of the HARP should be measured and shared with the community to track and celebrate progress
and ensure accountability. As monitoring and data collection can be resource intensive, the County will evaluate
existing data sources first and seek to partner with other organizations or institutions in the collection and sharing
of new data.

The following performance measures are suggested for monitoring plan implementation.

‘Potential Sources

- HARP Goal Metric

All ¢ Actions started * Annual action inventory
* Actions completed

* Number of grant applications for each program

Sustainable * Overall tree canopy coverage (maintain / improve) * Aerial imagery / remote
pevelapmeng * Overall impervious area (decrease) sensing
. * Annual bioblitz / wildlife
* New low-impact development or best stormwater S
management practice features (increase) y
« Lake health (maintain / improve) ' ldr\;ets;urallst and eBird

* Number of algae blooms (reduce) - Stormwater quality

* Biodiversity (increase) monitoring at outflows
¢ Stormwater quality entering Wabamun Lake ¢ Development permits
(improve)
Complete Community + Walk / Bike score of services (increaée) * Resident survey
* Servicing capacity (increase) * County servicing data
* Community diversity (age, gender, ethnicity, etc) ¢ Census block data,

* Number of new residences built (increase) SHatisties Canada

« Diversity of residential unit type and tenure * BERIEpIMERS RS

(increase)
* Number of new senior’s facilities built (increase)

* Number of students at Wabamun School
(increase)

Regional Connections o Le'ngth of new trails (increase) * Capital construction
data

* Trail counters

¢ Number of trail users (increase)

* Visitor trips / routes (increase / more year round)
* Anonymized cellphone
data




Thriving Local Business

Total number of businesses (increase)

Square foot of additional active commercial and
office space built (increase)

Annual business change (increase new, decrease
loss)

Diversity of businesses (increase)

Number of vacant properties in the Hamlet Centre
(decrease)

Number of full-time & part-time employment
(increase)

Number of visitors and estimated value by season
Visitor satisfaction

Annual number of events hosted and total value
(increase)

Residential vs Commercial tax split (increase
commercial)

* Business survey
* Visitor survey

* Regional business and
tourism data

Quality of Life for All
Ages

Resident satisfaction (maintain/increase)

Number of community volunteers (maintain /
increase)

Community amenity and facility use (increase)
Annual cost of living

Resident survey
Community partner data

County rental / booking
data

= Market data




