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Parkland County’s 2025 Corporate Plan is 
Administration’s commitment to the community. It 
is the roadmap we will follow over the coming year 
to achieve the goals set by Council in the 2022-2025 
Strategic Plan. 

Specifically, the Corporate Plan lists the key projects 
and actions the County will undertake in the year 
ahead. Each is aligned with or adjacent to the 
overarching themes of the Strategic Plan. Some of 
the common threads that tie many of this year’s 
projects and actions together include a focus 
on enhancing rural connectivity, advancing the 
development of our industrial areas to their full 
potential, responsibly managing our natural assets, 
refining Council’s guiding documents and reporting, 
and fostering meaningful communication and 
engagement with our residents. 

Each of the projects and actions is clearly mapped 
against the four pillars of the Strategic Plan, and is 
either directly associated with a priority strategy, or 
more generally with the pillar’s broader goals. 

Municipal service delivery is complex and ever 
evolving. Through the 2025 Corporate Plan and the 
Operating and Capital Budget, Parkland County 
is striking a careful balance, ensuring that our 
resources are used effectively and efficiently for 
the benefit of our residents, while working within 
current economic pressures and realities.

Accountability and accurate reporting is critical to 
maintaining this balance, ensuring our organization’s 
efficient and effective progress towards our strategic 
goals. That is why, in 2025, Administration is also 
refreshing and enhancing the County’s performance 
measurement and project reporting processes. 
This refresh will be completed this coming year, 
and Administration will use the newly enhanced 
reporting processes to more meaningfully update 
Council and our community on our progress towards 
the goals of the Corporate Plan, and provide deeper 
insights into how we are performing.

As we know, plans and goals mean nothing without 
resolute people to carry them forward. At Parkland 
County we have nurtured a corporate culture that is 
vibrant, dynamic, and collaborative. 

Our people take pride in maintaining high 
service and safety standards and are consistently 
committed to delivering positive outcomes for 
our community. This culture is the fuel that drives 
us towards achieving the priorities detailed 
within this Corporate Plan. 

I would like to thank Parkland County departments 
for their input and engagement in the corporate 
planning process. Together, we have built a 
comprehensive plan that will allow us to respond 
with confidence to the County’s current and  
future needs.

Here’s to a great year ahead.

— Jeff Dyck 
Acting Chief Administrative Officer

Message from 
the Acting Chief 
Administrative Officer
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Executive Administration
The County has grouped its departments into four divisions:

· Agriculture, Community & Protective Services
· Corporate & Shared Services,
· Development Services, and
· Operations Services.

Each division has a General Manager who oversees the division, coordinates 
County functions, and ensures the implementation of Council directives 
and Strategic Plan initiatives. The General Managers report to the Chief 
Administrative Officer (CAO) who leads the Executive Administration team.

PARKLAND COUNTY COUNCIL

AGRICULTURE & 
ENVIRONMENT SERVICES

ASSESSMENT & 
TAXATION SERVICES ENGINEERING SERVICESGROWTH & STRATEGY

COMMUNICATIONS & 
CUSTOMER SERVICE PUBLIC WORKSPLANNING & 

DEVELOPMENT SERVICES

FINANCE ROAD MAINTENANCE & 
DRAINAGE

LEGISLATIVE & LEGAL 
SERVICES

TECHNOLOGY & DIGITAL 
SERVICES

COMMUNITY SERVICES

ENFORCEMENT 
SERVICES

FIRE SERVICES

ORGANIZATIONAL STRUCTURE

AGRICULTURE, COMMUNITY 
& PROTECTIVE SERVICES

CORPORATE & SHARED 
SERVICES DEVELOPMENT SERVICES OPERATIONS SERVICES

EMPLOYEE SERVICES

CHIEF ADMINISTRATIVE OFFICER

EXECUTIVE ADMINISTRATION
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Parkland County Council

Council serves as the governing body for Parkland County. Parkland County contains six electoral 
divisions. Council is comprised of a mayor and six councillors elected by Parkland County residents. 

Council serves Parkland County residents by providing sound governance and oversight of the 
services, facilities and programs that make Parkland County a safe and viable community. Council 
sets the overall vision for the community and establishes a strategic plan that acts as the roadmap  
for Council during their term of office. Council is also responsible for reviewing and approving  
bylaws and policies. 

Office of the Chief Administrative 
Officer (CAO)

The CAO is responsible for the overall administration 
of Parkland County and provides leadership to the 
organization. The CAO is the conduit of information 
between Council and Administration and ensures the 
implementation of Council directives, Strategic Plan 
initiatives, policies, programs and services. 

The Employee Services department reports directly 
to the CAO. This department leads the development, 
administration, and continuous improvement of 
progressive people practices. Employee Services ensures 
the organization is able to attract, develop, reward 
and retain the caliber of talent necessary to deliver on 
Council’s Strategic Plan.

EXECUTIVE ADMINISTRATION

(left to right) Councillor Kristina Kowalski, Division 2; Councillor Natalie Birnie, Division 4; Councillor Rob Wiedeman, Division 5; 
Mayor Allan Gamble; Councillor Sally Kucher Johnson, Division 1; Councillor Phyllis Kobasiuk, Division 3 
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Corporate & Shared Services

Corporate & Shared Services consolidate 
organization-wide support services, provided 
through specialized knowledge, best practices, 
and technology to support the organization in 
delivering Council’s vision. Corporate & Shared 
Services includes five departments – Assessment 
& Taxation Services, Communications & Customer 
Service, Finance, Legislative & Legal Services, and 
Technology & Digital Services.

Corporate & Shared Services serve as the welcoming 
public face, voice, and eyes and ears of Parkland 
County, and provide open, transparent and 
meaningful communication with the community.

Further, the division ensures responsible, effective, 
and legislatively compliant assessment and 
taxation operations. It is responsible for ensuring 

the financial sustainability of Parkland County 
through three main functions – financial reporting 
and operations, financial planning and analysis, 
and procurement. 

Corporate & Shared Services develop and manage 
sound practices and systems to support Council’s 
decision-making, including ensuring that all the 
County’s activities are conducted within the 
legislative provisions related to the roles and 
responsibilities of municipal government.

The division also provides the information 
technology and services required to enable 
County departments to deliver their critical 
operational services to County residents, and 
secure and protect County data and information. 

Agriculture, Community & 
Protective Services

Agriculture, Community & Protective Services 
contributes to a sustainable, safe and secure 
community. It is made up of four departments – 
Agriculture & Environment Services, Community 
Services, Enforcement Services and Fire Services.

The division delivers programs to foster the well-being 
of the environment and agricultural industry in Parkland 
County through policy and practice that advocates 
for, enhances, and protects agricultural land and 
environmental function. The division is also responsible 
for managing the overall operation of recreation, parks, 
cemeteries, Family and Community Support Services 
(FCSS), and culture services within the County. 

Agriculture, Community & Protective Services provide 
residents with solutions-focused enforcement of 
provincial acts, regulations, and municipal bylaws.  
Additionally, they respond to a wide range of incidents, 
including residential and complex industrial fires, 
wildland fires, alarms, medical incidents, traffic 
collisions, dangerous goods spills, and low slope, water, 
and ice rescues.

EXECUTIVE ADMINISTRATION
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Development Services

Operations Services

The division is comprised of two departments –  
Growth & Strategy and Planning & Development 
Services. Together, they assist in shaping the County’s 
future through the development of the Municipal 
Development Plan (MDP) and working with Council 
to establish their vision through the Strategic Plan. 
The division works to implement these visionary plans 
through the development and ongoing implementation 
of statutory plans, bylaws and policies. Development 
Services facilitate opportunities for economic growth and 
provide support to Parkland businesses. The division also 
oversees intergovernmental relations, long range land 
use planning, rezoning and subdivision, and development 
and safety code permitting.

Development Services is committed to providing 
excellent service, reducing red tape and implementing 
Parkland County’s vision using innovative and forward 
thinking methods.

Operations Services include three departments 
– Engineering Services, Public Works, and Road
Maintenance & Drainage.

The division is responsible for the design, capital 
construction, operation, and maintenance of 
various municipal infrastructures, including roads, 
bridges, stormwater and drainage systems, as well 

as water and sewer systems. They also oversee 
recycling and solid waste management, along 
with the management of all municipal facilities, 
fleet, and equipment. Additionally, the Division 
handles engineering for industrial, commercial, 
and residential development, aggregate resource 
management, and transit services.

EXECUTIVE ADMINISTRATION
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Population

32,205

Average age

42.3 years

Average household size

2.7 people

Land Area

2,376 square kilometres

Housing	

92% own their own homes

Commute
82% commute for work 
outside of municipality

Source: 2021 Statistics Canada Census. 
Percentage of those who commute for 
work outside the community is based 
on a 25% data sample from the 2022 

Statistics Canada Census.

Parkland County Profile
Parkland County is a vibrant community with much to offer the residents 
and businesses that call it home. The County begins on the western edge 
of Edmonton and reaches as far west as Entwistle and the Pembina River. 
As one of the largest and most populated rural municipalities in Alberta, 
the County has a diverse community with a growing skilled labour force. 

Parkland County combines all the benefits and appeal of a rural lifestyle 
with easy access to urban amenities. It is rich in diverse landscapes, natural 
areas, parks, trails and other recreational opportunities, and is closely 
linked by local transit to neighbouring communities.

The County has easy access to trade corridors and includes many thriving 
industries such as:

• energy and energy services;

• manufacturing;

• transportation, distribution & logistics;

• value-added agriculture; and,

• tourism.

The County’s leading business areas – Acheson Industrial Area, 
Wabamun Country and Entwistle Industrial Area – provide easy access to 
transportation and a variety of land options enabling economic growth in 
the County.

Parkland County’s distinctly energetic atmosphere makes it the 
community of choice for residents and businesses alike.

8PARKLAND COUNT Y PROFILE CORPORATE PLAN 2025
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Strategic Planning Hierarchy
Parkland County is committed to the well-being and growth of the community. To ensure that the County’s plans align with this 
commitment, Administration follows a robust planning hierarchy. This hierarchy brings together strategic and corporate planning 
with budgeting, departmental goals and reporting practices.

Input is required from various sources including the community, Administration and Council in order to identify the strategic 
direction for Parkland County. Input is sought through public engagement, interactions with Council and Administration, and 
public input at Council meetings. Council is responsible for setting the strategic direction of the County factoring in input 
received.

Canada Census.

STRATEGIC PLANNING HIERARCHY

Informed by community input and Council direction, the Municipal 
Development Plan is the long-term comprehensive plan for how Parkland 
County will grow and develop in the future. It provides direction on how 
land is used, where services are located and how communities expand. It 
guides all County departments with respect to county growth and economic 
diversification for the next 20-30 years. The MDP is regularly reviewed and 
updated to ensure that it stays relevant to the community’s needs and is 
adaptive to innovations in industry and changing economic realities.  

Council sets the County’s strategic priorities for their four-year term through 
the Strategic Plan. At this stage, Administration provides input to Council 
and provides recommendations to consider. The resulting Strategic Plan will 
guide the work of Administration.

The Corporate Plan connects the pillars, goals, and strategic priorities to 
specific actions and projects to advance the Strategic Plan. The Corporate 
Plan is used by Administration to prioritize actions and projects and guide 
the County’s activities to continue to deliver services the community 
relies on. The Corporate Plan ensures that the County’s resources are used 
effectively and efficiently. 

The department business plans define the departmental goals for a given 
year. These plans detail the work that will support and inform program and 
service delivery. They are informed by the Corporate Plan and ensure that 
the County’s resources are used to achieve the County’s goals. 

Lastly, performance reporting monitors the organization’s progress to 
determine if Parkland County is successfully achieving the County’s goals 
or if adjustments need to be made. As a key component of the planning 
process, regular reporting is used by Administration to keep Council 
informed about the County’s progress and results achieved as well as to 
improve operations or bring support to areas needing attention. 

This strategic planning hierarchy ensures that the County’s plans 
are aligned with the community’s needs and priorities. It ensures 
that the County’s resources are used effectively and efficiently to 
achieve the County’s goals.

STRATEGIC INPUTS

S T R AT EGI C  PL AN N I N G  H I ER AR CH Y

Community

Council

Administration

Corporate Plan

Department Business Plans

Strategic Plan

Performance & Project Reports

Financial Reports

Municipal Development Plan

Budget

Council provides direction for visioning and planning. 
Administration executes Council’s direction through 

actioning and measuring.

Input captured from multiple sources

VISIONING

PLANNING

ACTIONING

REPORTING
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2022-2025 Strategic Plan 
Overview
Developed by the Parkland County Council, with support from 
Administration, the 2022-2025 Strategic Plan sets the County’s vision for the 
future and is the roadmap for Council during their term of office. Informed by 
organizational performance monitoring, the Strategic Plan is reviewed on an 
annual basis and may be updated as required. 

The Strategic Plan includes four pillars:

• Complete Communities

• Strategic Economic Diversification

• Respected Environment and Agriculture

• Responsible Leadership

Within each of the pillars are goals that support advancing Council’s vision  
for the County. Both the pillars and goals are supported by strategies and 
tactics developed by Administration. Administration prioritized key actions 
and projects in consideration of Council’s goals and strategies to help achieve 
their vision.

Strategic Priorities for 2024-2025

Within the full list of goals that appear in the Strategic Plan, Council has created a 
subset of five high ranked strategies that support the goals. The items on this list 
reflect the priorities that Council view as both important and timely. 

Key actions towards the strategic priorities for 2024-2025 form the corporate 
priorities for 2025.

STRATEGIC PLAN OVERVIEW

Core Services

Core services are the County’s commitment to the residents, businesses and 
community needs in the County. Core services continue to be the foundation 
of the County’s ongoing operations. This includes the day-to-day activities 
performed by County employees – ranging from road maintenance to business 
attraction to emergency response services and everything in between. 

Parkland County’s ability to advance the strategic priorities is built on the 
existing exceptional service delivery offered to its residents and businesses. 
These services are the foundational elements that underlie and support the 
corporate priorities described in this plan.

i For more information on services 
offered by Parkland County, please see 
the Executive Administration section.
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Corporate Priorities 2025

CORPORATE PRIORITIES 11PARKLAND COUNT Y PROFILE CORPORATE PLAN 2025

KEY ACTION:

Addresses and will support progress on a priority strategy as 
defined in the Strategic Plan

KEY PROJECT:

Special projects that are aligned with non-priority goals in the 
Strategic Plan

i For more information regarding the key actions and projects included 
below, refer to Appendix: Project Glossary.
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PILLAR A

Complete 
Communities

We recognize the diversity 
of Parkland County’s 
communities, while 
fostering a united and 
shared vision for Parkland 
as a whole.

Delivering Complete 
Communities

This pillar is about building 
strong, connected, and 
inclusive communities through 
infrastructure and social 
programs and services.

PRIORITY STRATEGY (LINKED TO GOAL A1): 

Explore and implement initiatives that enable rural connectivity 
in underserviced areas, while having consideration for emergent 
technologies.

K E Y  A C T I O N S 
Associated with Pillar Priority Strategy

K E Y  P R O J E C T S 
Associated with Pillar Goals

G O A L S

KEY ACTION LEAD TIMELINE

A.A.1 Rural Internet Initiatives Technology & Digital Services 2024–2027

KEY PROJECT LEAD TIMELINE

A.P.1 Water Master Plan Engineering Services 2025-2026

A.P.2 Wastewater Master Plan Engineering Services 2025-2026

A2

A3

A4

A1 
To ensure that County 
infrastructure meets 
the needs of residents, 
businesses, and industry

To create a sense of belonging and well-
being by enriching our communities 
with relevant amenities

To build a strong community through 
effective social support services 

To honour the history and culture of 
local indigenous peoples

PILLAR A

PARKLAND COUNT Y
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PILLAR B

Strategic 
Economic 
Diversification

We support the 
continuation and evolution 
of traditional economic 
activities, while pursuing 
new opportunities for 
diversified and sustainable 
growth.

Enhancing Strategic 
Economic Diversification

This pillar recognizes the diversity 
of economic opportunities in 
the County, from large industrial 
development to home-based 
businesses. Energy transition 
is a continuing theme, and a 
renewed emphasis is being place 
on recreation and agri-tourism.

PRIORITY STRATEGY (LINKED TO GOAL B1): 

Implement the investment strategy for Acheson lands to ensure 
maximum build-out can be achieved.

K E Y  A C T I O N S 
Associated with Pillar Priority Strategy

K E Y  P R O J E C T S 
Associated with Pillar Goals

G O A L S

KEY ACTION LEAD TIMELINE

B.A.1 	 Acheson Intersection 
Improvements Engineering Services 2024-2025

B.A.2 	 Acheson / Big Lake Transportation 
Impact Assessment Update Engineering Services 2024-2025

B.A.3 	 Planning & Development 
Operational Process Review and 
Implementation

Planning & 
Development Services 2024-2025

KEY PROJECT LEAD TIMELINE

B.P.1 Wabamun Waterfront Initiatives

a. Restoration of Wastewater Lagoon

b. Waterfront Area Improvements

c. Investment Attraction Plan 
Development and Implementation

Engineering Services

Community Services

Growth & Strategy

2024-2025

2024-2027

2024-2026

B2

B3

B4

B1 
To explore strategies that 
encourage new businesses to 
locate in Parkland County, with 
strategic emphasis on Acheson 
and the Wabamun area

To add emphasis to recreation 
and rural tourism to diversify the 
County’s economic opportunities

To attract diversified energy 
investment in Parkland County

To support existing and new 
businesses in Parkland County with a 
focus on micro and small businesses

PILLAR B

PARKLAND COUNT Y
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PILLAR C

Respected 
Environment and 
Agriculture

We respect the natural 
environment, recognizing 
Parkland County’s 
biodiversity and unique 
natural beauty, the land’s 
value for agricultural 
purposes, and ensuring 
our commitment to 
sustainable agricultural and 
environmental practices.

Ensuring Respected 
Environment and 
Agriculture

This pillar focuses on the 
protection of sensitive 
ecosystems and prime 
agricultural land to ensure 
growth and development are 
appropriately balanced with 
responsible management of 
our productive land and limited 
natural resources.

PRIORITY STRATEGY (LINKED TO GOAL C1): 

Review and update the County’s framework on environmentally 
significant areas to support responsible management of natural assets 
and amenities.

K E Y  A C T I O N S 
Associated with Pillar Priority Strategy

K E Y  P R O J E C T S 
Associated with Pillar Goals

G O A L S

KEY ACTION LEAD TIMELINE

C.A.1 	 Nature Policy Framework 
Development and 
Implementation

Agriculture & 
Environment Services 2024-2025

C.A.2 	 Natural Assets Management 
Project

Agriculture & 
Environment Services 2023-2025

C2

C3

C1 
To develop a policy framework 
that ensures the protection of 
environmentally significant 
areas

To recognize the importance of 
preserving prime agricultural land 
available for production

To support our agricultural 
community

KEY PROJECT LEAD TIMELINE

C.P.1 	 Agricultural Impact Assessment 
Guidelines

Agriculture & 
Environment Services 2025-2026

PILLAR C

PARKLAND COUNT Y
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To strengthen relationships with leaders of Parkland County-based 
businesses and community groups

To engage and collaborate with all orders of government, particularly our 
Tri-Region partners and Indigenous neighbours

PILLAR D

Responsible 
Leadership

We maintain the public's 
trust through transparent 
and fair decision-making, 
superior service delivery, 
and effective engagement.

Advancing Responsible 
Leadership

Under this pillar, robust 
regulatory and planning 
frameworks go hand-in-hand 
with relationship-building 
and collaboration. This means 
we work together to tackle 
challenges while remaining 
responsible and accountable to 
County residents and businesses 
on how their tax dollars are 
spent.

PRIORITY STRATEGY (LINKED TO GOAL D1): 

Update Council’s guiding documents to support clarity and consistency 
for Council, Administration, and the public.

PRIORITY STRATEGY (LINKED TO GOAL D2): 

Communicate and engage meaningfully with County residents on 
matters of importance to them, using methods that work for them.

G O A L S

D3

D4

D1 
To ensure that County Council 
is supported by a robust and 
current framework of bylaws, 
policies, and plans

D2
To strive for organizational 
excellence in delivering Council 
services and programs to 
residents, businesses, and 
community groups

K E Y  A C T I O N S 
Associated with Pillar Priority Strategy

PILLAR D

PARKLAND COUNT Y



16CORPORATE PLAN 2025

PARKLAND COUNT Y

KEY ACTION LEAD TIMELINE

D.A.1 	 Municipal Development Plan 
Update

Planning & 
Development Services 2023-2025

D.A.2 	Area Structure Plan (ASP) Program
Review

Planning & 
Development Services 2024-2026

D.A.3 	Communication & Engagement 
Enhancements

a. Engagement Program Review

b. E-Newsletter

c. Advertising Bylaw

d. Single-Sign-On Web Portal

Growth & Strategy

Communications & 
Customer Service

Communications & 
Customer Service

Communications & 
Customer Service

2024-2025

2024-2025 

2024-2025 

2024-2025

KEY PROJECT LEAD TIMELINE

D.P.1 	 Governing Document Data
Repository

Legislative & Legal 
Services 2025

D.P.2 	 Advocacy Plan Growth & Strategy 2025-2026

D.P.3 	 IT Optimization Playbook Technology & Digital 
Services 2025-2028

D.P.4 	 Land Use Bylaw ReDesign and 
Implementation

Planning & 
Development Services 2023-2025

D.P.5 	 Leadership Development Program Employee Services 2024-2025

D.P.6 	 Fire Master Plan Fire Services 2024-2025

K E Y  P R O J E C T S 
Associated with Pillar Goals

PILLAR D

Responsible 
Leadership

We maintain the public's 
trust through transparent 
and fair decision-making, 
superior service delivery, 
and effective engagement.

Advancing Responsible 
Leadership

Under this pillar, robust 
regulatory and planning 
frameworks go hand-in-hand 
with relationship-building 
and collaboration. This means 
we work together to tackle 
challenges while remaining 
responsible and accountable to 
County residents and businesses 
on how their tax dollars are 
spent.

PILLAR D

PARKLAND COUNT Y
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Reporting &  
Monitoring Progress
Progress of the Corporate Plan will be reported to Council on a regular basis. 

Administration is undertaking a project in 2024-2025 to review key performance 
indicators (KPIs) and project reporting. As such, KPIs have not been included in the 
Corporate Plan. 

The project will aim to refresh performance measurement and project reporting 
processes to ensure meaningful and transparent oversight and monitoring of 
strategic priority progress, organizational efficiency and effectiveness.

Conclusion
Parkland County’s 2025 Corporate Plan was developed by Administration to 
support the advancement of the County’s strategic goals and priorities as 
described in the 2022-2025 Strategic Plan. Guided by the priorities defined 
in the Corporate Plan, throughout 2025, Administration will work towards 
achieving the County’s strategic priorities and goals while continuing to deliver 
our core services to the community.

REPORTING & MONITORING
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Appendix: Project Glossary

Key Actions & Projects

A.A.1 RURAL INTERNET INITIATIVES (2024-2027)

Lead

Technology & Digital Services

Supporting Entities:

Growth & Strategy, Communications & Customer Service, Executive Committee 
and Council

DESCRIPTION:

What: Rural internet initiatives aimed at challenges and opportunities with the County’s internet infrastructure.

Why: Improved rural internet connectivity will provide our residents more affordable and efficient access to basic amenities 
such as education, health care, public safety and government services. 

How: The County will continue to facilitate the installation of broadband and fibre optic infrastructure. This work includes 
advocacy at federal and provincial levels for investment in internet connectivity in Parkland County. The initiatives will also seek 
to address other areas of need through satellite, other wireless, and additional fibre services, ensuring greater consistency of 
high-speed internet service. 

PILLAR A

Complete Communities

APPENDIX: KEY ACTIONS & PROJECTS

PARKLAND COUNT Y
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A.P.1 WATER MASTER PLAN (2025-2026)

Lead

Engineering Services

Supporting Entities:

Planning & Development Services, Public Works, Growth & Strategy, Agriculture & 
Environment Services

DESCRIPTION:

What: Comprehensive Water Master Plan which will inventory existing water distribution systems, identify future needs, and 
present servicing concepts to maximize use of existing and future systems. 

Why: Water systems are vital to functioning communities. Residents rely on them to supply clean water. A comprehensive 
assessment of current performance of the County’s water system and its future requirements will help the County plan for and 
provide these critical services.

How: Development of a long-term strategic plan for water and water resources across the County. Specific to treated water 
servicing strategies and objectives.

A.P.2 WASTEWATER MASTER PLAN (2025-2026)

Lead

Engineering Services

Supporting Entities:

Planning & Development Services, Public Works, Growth & Strategy, Agriculture & 
Environment Services

DESCRIPTION:

What: Comprehensive Wastewater Master Plan which will inventory existing wastewater systems, identify future needs, and 
present servicing concepts to maximize use of existing and future systems. 

Why: Residents and businesses rely on wastewater systems every day. To maintain and enhance services in the future, 
the Wastewater Master Plan will provide a comprehensive evaluation of the County’s wastewater system and will identify 
improvements and long-term servicing strategies.

How: Development of a long-term strategic plan for wastewater disposal systems, lagoons, treatment facilities and servicing 
strategies across the County.

APPENDIX: KEY ACTIONS & PROJECTS
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B.A.1 ACHESON INTERSECTION IMPROVEMENTS (2024-2025)

Lead

Engineering Services

Supporting Entities:

Planning & Development Services, Enforcement Services, Road Maintenance and 
Drainage Services, Public Works, Growth & Strategy

DESCRIPTION:

What: Improvements at two intersections along Highway 16A: 

•	 Spruce Valley Road and 

•	 Pinchbeck/Bevington Road.

Why: This project supports economic growth, as the work will greatly improve traffic movement in the Acheson Industrial Area. 
Businesses operating in the area will benefit as efficient freight transport systems improve market access, resulting in lower 
operating costs. 

How: Widening of Highway 16A deceleration and acceleration lanes, installing traffic lights and realigning of Spruce Valley 
Road and Pinchbeck and Bevington Road. Project includes connecting water and wastewater line under Highway 16A to enable 
future connection between Acheson Zone 4 and Acheson Zone 6 services.

B.A.2 ACHESON / BIG LAKE TRANSPORTATION IMPACT ASSESSMENT UPDATE (2024-2025)

Lead

Engineering Services

Supporting Entities:

Planning & Development Services, Growth & Strategy

DESCRIPTION:

What: A report to better understand, assess and mitigate any identified or potential traffic and transportation issues in the 
Acheson / Big Lake area.

Why: This action benefits residents and business owners, as it supports future growth and strategic expansion. A thriving 
industrial area contributes to economic stability.

How: Transportation Impact Assessments evaluate the current roadway network and highlight areas of constraint, if any. The 
report reviews anticipated growth patterns and will develop traffic generation expectations as growth occurs. This will guide 
road network improvements required to maintain an efficient and effective transportation system within Acheson and Big Lake 
area for existing and future road users. The report provides essential information for continued development approvals and 
assurances that what the County is building and where it is growing is accommodated.

PILLAR B

Strategic Economic Diversification

APPENDIX: KEY ACTIONS & PROJECTS



21CORPORATE PLAN 2025

PARKLAND COUNT Y

B.A.3	 PLANNING & DEVELOPMENT OPERATIONAL PROCESS REVIEW AND IMPLEMENTATION 
(2024-2025)

Lead

Planning & Development Services

Supporting Entities:

Engineering Services, Agriculture & Environment Services, Technology & Digital 
Services, Community Services, Growth & Strategy, Communications & Customer 
Service

DESCRIPTION:

What: A review of land use planning permitting operations for efficiency and effectiveness.

Why: This review will assist the department to optimize permitting and approval processes which will benefit County 
businesses and residents. Faster, more efficient processing of applications and permits supports economic growth. In addition, 
the review will support resourcing future creation and revisions of statutory and governing land use planning documents. 

How: The action will review the efficiency and effectiveness, and overall customer experience, with existing permitting and 
approval processes, providing a roadmap of recommendations for continuous improvement.

B.P.1 WABAMUN WATERFRONT INITIATIVES 

a. Restoration of Wastewater Lagoon (2024-2025)

Lead

Engineering Services

Supporting Entities:

Planning & Development Services, Public Works, Growth & Strategy

DESCRIPTION:

What: Infrastructure project to rehabilitate the existing wastewater lagoon in Wabamun. 

Why: Wastewater utilities are an essential service and wastewater lagoons offer a cost-effective and energy-efficient solution 
for wastewater management, particularly in communities where resources and infrastructure may be limited. The performance 
and efficiency of the lagoon system depend on routine maintenance and repair to provide wastewater service to Wabamun 
residents and businesses.

How: The rehabilitation will address performance issues and create capacity for future growth. 

APPENDIX: KEY ACTIONS & PROJECTS
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b. Waterfront Area Improvements (2024-2027)

Lead

Community Services

Supporting Entities:

Growth & Strategy, Engineering Services, Executive Committee

DESCRIPTION:

What: Improvements to the Wabamun waterfront area including the installation of an updated spray park, expanded beach 
and recreation area in Waterfront Park, as well as, infrastructure improvements to support future marina, public beach and 
swimming pond.

Why: In 2022, the Wabamun Area Vision was approved by Council, setting a 50-year concept for the area in and around 
Wabamun Lake, specifically identifying opportunities to enhance the Wabamun Waterfront public access and amenities. 
These improvements are key to encouraging future growth of the community and improving the quality of life of residents, 
businesses, and visitors by boosting local tourism opportunities.

How: As part of the County’s commitment to the growth and diversification of the hamlet of Wabamun, the County is investing 
in improvements to the hamlet’s waterfront area. Additional support for this project is funded by the Government of Canada 
through PrairiesCan grant funding. 

c. Investment Attraction Plan Development and Implementation (2024-2026)

Lead

Growth & Strategy

Supporting Entities:

Communications & Customer Service

DESCRIPTION:

What: Establish marketing strategy to attract investment in Wabamun.

Why: It takes the efforts of all to support the future growth of a community. To build on the public improvements being made 
in the hamlet and to support future growth of the community, Parkland County will look to establish strategic partnerships 
through private investment. 

How: The County will develop a marketing strategy and associated materials and resources to attract appropriate investment 
partners to work towards achieving the concept for the Wabamun area identified in the approved Wabamun Area Vision and 
Hamlet Area Redevelopment Plan.
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C.A.1 NATURE POLICY FRAMEWORK DEVELOPMENT AND IMPLEMENTATION (2024-2025)

Lead

Agriculture & Environment Services

Supporting Entities:

Planning & Development Services, Engineering Services, Communications & 
Customer Service

DESCRIPTION:

What: Development and implementation of the Nature Policy Framework with focus on Environmentally Significant  
Area (ESA) conservation.

Why: Conserving valuable natural areas through policy will ensure water conservation, disaster mitigation, habitat and 
biodiversity provision, and scenic beauty are maintained as needed across the County. Establishing a framework will provide 
direction, ensure coordination between policies and provide options and clarity around ESAs and conservation.

How: The framework will provide direction, ensure coordination between policies and provide options and clarity around ESAs 
and conservation.

C.A.2 NATURAL ASSETS MANAGEMENT PROJECT (2023-2025)

Lead

Agriculture & Environment Services

Supporting Entities:

Planning & Development Services, Engineering Services

DESCRIPTION:

What: Completion of a natural asset inventory, condition assessment and ecosystem service valuation. 

Why: Natural assets provide essential services to the community in an efficient and cost-effective way. They also require 
different types/levels of guidance to direct conservation and restoration efforts. 

How: In 2025 there will be a focus on updating Engineering Standards to include nature-based solutions and integration of 
identified assets into the asset management system.

PILLAR C
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C.P.1 AGRICULTURAL IMPACT ASSESSMENT GUIDELINES (2025-2026)

Lead

Agriculture & Environment Services

Supporting Entities:

Planning & Development Services, Growth & Strategy

DESCRIPTION:

What: Establish clear and consistent requirements for Agricultural Impact Assessments within Parkland County.

Why: An Agricultural Impact Assessment (AIA) is a technical report used to determine the level of impact a proposed 
non-agricultural development in a particular area may have on the agricultural production in that region. AIAs can help 
Administration have a clearer understanding of the impacts of a particular development and can assist with making well-
informed land use decisions and providing recommended mitigation measures. As identified in the provincially approved, 
Edmonton Metropolitan Region Board (EMRB) Regional Agricultural Master Plan, AIAs are required when proposing to develop 
on prime agricultural lands. Currently, Parkland County does not have any established minimum requirements for an AIA, 
leading to unclear application standards and delays in decision-making processes. 

How: Administration will review regional requirements and best practices in order to document clear submission standards for 
AIAs.
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D.A.1 MUNICIPAL DEVELOPMENT PLAN UPDATE (2024-2025)

Lead

Planning & Development Services

Supporting Entities:

Engineering Services, Agriculture & Environment, Community Services,  
Growth & Strategy, Communications & Customer Service, Assessment & Taxation

DESCRIPTION:

What: Parkland County is updating its Municipal Development Plan (MDP) to guide county growth and economic 
diversification.

Why: The MDP is Parkland County’s long-term plan for growth and development. It provides direction on how land is used, 
where services are located and how communities expand. To keep up with the evolving needs of the County and its residents, 
the MDP is regularly reviewed and updated. The new MDP will create a clear vision for the County that responds to regional and 
economic changes such as the phase out of coal, integration of Wabamun, and alignment with the Regional Agricultural Master 
Plan.

How: The update of the MDP includes completing a Technical Growth Study and conducting comprehensive public 
engagement.

D.A.2 AREA STRUCTURE PLAN (ASP) PROGRAM REVIEW (2024-2026)

Lead

Planning & Development Services

Supporting Entities:

Engineering Services, Agriculture & Environment, Community Services,  
Growth & Strategy, Communications & Customer Service, Assessment & Taxation

DESCRIPTION:

What: Completing a review of the County’s existing Area Structure Plan (ASPs) to determine their alignment with the new 
Municipal Development Plan (MDP). 

Why: ASPs provide direction on land use and infrastructure planning within defined areas of a municipality. They can identify 
proposed land uses, general location of major roadways, development sequencing and population density of an area to 
support a streamlined and effective land use development process. The County currently has 11 approved ASPs, some dating as 
far back as 1979. With the approval of a new MDP, the County will review the existing ASPs to evaluate whether the documents 
are in alignment with the higher-level plan and meet the needs of the community.

How: Review and evaluate existing ASPs for alignment with the new MDP, creating a prioritization system that will identify 
which plans should be amended, rescinded, or created to achieve the goals of the MDP.

PILLAR C

 Responsible Leadership
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D.A.3 COMMUNICATION & ENGAGEMENT ENHANCEMENTS

a. Engagement Program Review (2024-2025)

Lead

Growth & Strategy 

Supporting Entities:

Communications & Customer Service, Finance, Executive Committee, All 
departments

DESCRIPTION:

What: A review of existing internal and external engagement practices resulting in organizational alignment through 
establishing standardized practices and relevant resources/tools.  

Why: The intent of this review is to standardize the public engagement process to ensure meaningful public engagement and 
enabling more informed decisions and greater public understanding.

How: The review involves examining engagement best practices, establishing standard practices, and includes the 
consolidation and update to the County’s public consultation policies.

b. E-Newsletter (2024-2025)

Lead

Communications & Customer Service 

Supporting Entities:

All departments 

DESCRIPTION:

What: Increase the use of direct communication tools to reach County residents, including e-newsletter. 

Why: YourParkland, the County’s printed newsletter, is delivered to all households in the County on a quarterly basis. This 
newsletter provides accurate and up-to-date news, important dates, and information relevant to residents to keep County 
residents engaged and informed. In alignment with Council’s strategic priorities, the County is examining ways to enhance 
communication with residents in a timely and flexible manner.

How: To build on the success of the YourParkland newsletter, the County will introduce a complementary monthly electronic 
newsletter for residents.

APPENDIX: KEY ACTIONS & PROJECTS
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c. Advertising Bylaw (2024-2025)

Lead

Communications & Customer Service 

Supporting Entities:

Legislative & Legal Services, Growth & Strategy 

DESCRIPTION:

What: Develop a formal Advertising Bylaw.

Why: In alignment with Council’s Strategic priorities, the County is examining ways to enhance communication with residents 
in a timely and flexible manner. The County is looking for ways to better communicate with residents on matters of importance 
to them, using methods that work for them.

How: Conduct jurisdictional scan, best practices review, and stakeholder engagement to inform and establish an Advertising 
Bylaw, clearly outlining how information is shared with residents.

d. Single-Sign-On Web Portal (2024-2025)

Lead

Communications & Customer Service 

Supporting Entities:

Technology & Digital Services

DESCRIPTION:

What: Launch a single-sign-on portal on County website.

Why: To enhance communication and access to information with residents, the County is increasing the use of direct 
communication tools. A single-sign-on website portal is another avenue for residents to receive up-to-date and timely 
information on matters of importance to them. 

How: Administration will introduce a single-sign-on portal on the County website for residents to easily access a variety 
of functions. Using location-based data, it may be used to inform residents of current snow clearing information, PLANit 
application updates, their electoral division, etc. 
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D.P.1 GOVERNING DOCUMENT DATA REPOSITORY (2025)

Lead

Legislative & Legal Services

Supporting Entities:

Technology & Digital Services  

DESCRIPTION: 

What: A new tool to enhance the way governance documents are tracked and managed. 

Why: Maintaining and updating policies and procedures that are in line with ever-changing regulatory standards is now critical 
for most organizations. Ensuring compliance in the County’s governing documents helps to reduce financial and reputational 
risks for the County.

How: Implement a system to automate the review of County governance documents. The document repository will catalogue 
and maintain a listing of all governance documents, and track interdependencies. The system will automatically prompt the 
organization when governance documents are due for review, allowing for timely evaluation and congruency between policies. 

D.P.2 ADVOCACY PLAN (2025-2026)

Lead

Growth & Strategy  

Supporting Entities:

Communications & Customer Service, Executive Committee, All departments  

DESCRIPTION:

What: Create an advocacy framework, formal advocacy plan, and associated process improvements.

Why: Establishing relationships at the municipal, provincial, and federal levels of government can better support Parkland 
County in achieving its goals through grant funding, access to opportunities, and collaborative efforts. Well-coordinated 
advocacy strategies will help the County focus its efforts on the issues that matter most to residents and align with Council’s 
strategic vision.

How: Administration will establish the framework to create an annual advocacy plan through engagement with Council and 
internal staff as well as ensuring the framework is supported by well-defined and efficient processes.
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D.P.3 IT OPTIMIZATION PLAYBOOK (2025-2028)

Lead

Technology & Digital Services  

Supporting Entities:

All departments  

DESCRIPTION:

What: Phased improvements to the County’s internal information technology services. 

Why: The Technology & Digital Services department provides the necessary information technology and support required to 
assist County staff to efficiently deliver services to County residents. The County recently undertook a comprehensive review 
of how the County’s internal information systems operate, which resulted in recommendations, known as the IT Optimization 
Playbook. The completion of the recommendations will enhance the overall efficiency, effectiveness and security of the 
organization.  

How: Administration will complete the recommendations found within the IT Optimization Playbook to continuously improve 
service delivery.

D.P.4 LAND USE BYLAW REDESIGN AND IMPLEMENTATION (2023-2025)

Lead

Planning & Development Services  

Supporting Entities:

Communications & Customer Service, Growth & Strategy, Technology & Digital 
Services, Assessment & Taxation  

DESCRIPTION:

What: Review and update of the County’s Land Use Bylaw (LUB). 

Why: As required in the province, all municipalities must establish land use regulations through a Land Use Bylaw (LUB). LUBs 
are regularly reviewed and updated to meet the changing needs of each community. Parkland County’s LUB is being reviewed 
to establish clear, well-defined regulations that are easy to understand and apply. In addition, the review will also integrate the 
hamlet of Wabamun into the LUB.

How: The revised regulations will take into consideration the wide variety of current and potential land uses desired by the 
residents and businesses and will be informed by comprehensive public engagement. The implementation portion of this 
project includes digitizing the bylaw, completing relevant updates to the County’s website, and hosting public events on how 
to use the new bylaw.
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D.P.5 LEADERSHIP DEVELOPMENT PROGRAM (2024-2025)

Lead

Employee Services  

Supporting Entities:

Executive Committee, Directors

DESCRIPTION:

What: Establishment of a formalized in-house leadership development program for Parkland County staff.

Why: Parkland County Administration strives to ensure that existing and emerging leaders are equipped with relevant and up-
to-date leadership training. Investing in effective leaders can help ensure the organization is able to attract, develop and retain 
the caliber of talent necessary to deliver on Council’s Strategic Plan. 

How: Providing County staff access to a well-coordinated leadership development program through regularly scheduled in-
house training and access to relevant resources.

D.P.6 FIRE MASTER PLAN (2024-2025)

Lead

Fire Services  

Supporting Entities:

Finance  

DESCRIPTION:

What: Development of a new Fire Services Master Plan.

Why: The County’s Fire Master Plan ensures coordination and effective management of emergency services to meet the 
community’s needs today and into the future. It defines the level of fire protection and emergency response services for 
the municipality and the resourcing required to meet those standards. The plan should be updated regularly to reflect any 
changing risks, Council’s priorities and service level demands.

How: Fire Services will hire a consulting company to complete a Fire Service Master Plan. This will be completed by reviewing 
Fire Service industry standards and the County’s current Fire Service, and provide a report with recommendations based on 
their findings. 
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