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PART 1 – INTRODUCTION  
1.1 Invitation to Proponents 
This Request for Proposals (“RFP”) is an invitation by Parkland County (the “County”) to prospective 
proponents to submit proposals for conducting a Recreation Strategy for the Tri-Municipal Regional Plan 
as further described in PART 4 – RFP Particulars (the “Deliverables”).  
 
Parkland County is a rural municipality located immediately west of Edmonton. Covering an area of 
242,595 hectares (599,500 acres), it is one of the largest in size and one of the highest populated of all 
rural municipalities in Alberta. Parkland County has grown to a community of over 30,000 people and has 
seen generations of families continue to enjoy country living.  
 
For the purposes of this procurement process, the “County Contact” shall be:   
 
County Contact: Taha Rizvi, Procurement Specialist, Procurement Services  
Email:   Taha.rizvi@parklandcounty.com 
   
1.2 Type of Contract for Deliverables 
The selected proponent will be requested to enter into negotiations for an agreement with Parkland County 
for the provision of the Deliverables in the form attached as Appendix A to the RFP. It is Parkland County’s 
intention to enter into the Form of Agreement based on that attached as Appendix A to the RFP with only 
one legal entity.  
 
1.3 No Guarantee of Volume of Work or Exclusivity of Contract  
Parkland County makes no guarantee of the value or volume of work to be assigned to the successful 
proponent. The Agreement to be negotiated with the selected proponent will not be an exclusive contract 
for the provision of the described Deliverables. Parkland County may contract with others for the same or 
similar Deliverables to those described in the RFP or may obtain the same or similar Deliverables internally. 
 
 

[End of Part 1] 
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PART 2 – EVALUATION OF PROPOSALS 
 
2.1. Timetable and Submission Instructions 
Proponents should submit their proposals according to the following timetable and instructions. 

2.1.1 Timetable 
Issue Date of RFP June 19, 2020 
Deadline for Questions June 30, 2020 at 16:30 hrs local time 
Deadline for Issuing Addenda July 3, 2020  
Submission Deadline July 10, 2020 at 14:00:00 hrs local time 
Rectification Period Five (5) Business Days from Notification of 

Rectification 
Anticipated Date for Issuance of Invitation to 
Commence Negotiations 

Week of July 27, 2020 

 
The RFP timetable is tentative only, and may be changed by Parkland County at any time. 

2.1.2 Proposals Should Be Submitted in Prescribed Manner 
Proponents should submit an electronic copy of their proposal (in PDF or Word format) as an email 
attachment to the County Contact at taha.rizvi@parklandcounty.com. To ensure receipt of their proposal, 
proponents should also send a second email to the County Contact to confirm delivery. 
 
Proposals are to include the RFP title and number (see RFP cover) in the e-mail subject line. The body of 
the e-mail should contain the full legal name and return address of the proponent, and identify the 
Submission Deadline. 

2.1.3 Proposals Should Be Submitted on Time at Prescribed Location 
A proponent may, at its option, email the County Contact prior to the Submission Deadline with delivery 
details and anticipated arrival time of its response.  In the event a response does not arrive as scheduled, 
the County may provide those proponents who have given such prior notice one additional Business Day 
to affect the delivery of their responses.  The Submission Deadline shall be deemed to be adjusted 
accordingly for the purpose of accepting those responses.  For the purposes of this Section, “Business 
Day” means any working day between 8:30 a.m. and 4:30 p.m., Monday to Friday inclusive, but excluding 
statutory and other holidays that the County has elected to be closed for business.  Responses received 
after the Submission Deadline, without prior email notification as detailed above, will be rejected.  

2.1.4 Amendment of Responses 
Proponents may amend their responses prior to the Submission Deadline by submitting the amendment 
in a sealed package prominently marked with the RFP title and number and the full legal name and return 
address of the proponent to the location set out above. Any amendment should clearly indicate which part 
of the response the amendment is intended to amend or replace. 

2.1.5 Withdrawing Proposals  
At any time throughout the RFP process, a proponent may withdraw a submitted proposal. To affect a 
withdrawal, a notice of withdrawal must be sent to the County Contact and must be signed by an authorized 
representative. Parkland County is under no obligation to return withdrawn proposals. 
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2.2 Stages of Proposal Evaluation 
While this competition is being tendered and managed by Parkland County, the submitted proposals will 
be evaluated by the County, in partnership with the Town of Stony Plain and the City of Spruce Grove in 
the following three stages: 

2.2.1 Stage I 
Stage I will consist of a review to determine which proposals comply with all of the mandatory requirements. 
Proposals failing to satisfy the mandatory requirements as of the Submission Deadline will be provided an 
opportunity to rectify any deficiencies. Proposals failing to satisfy the mandatory requirements within the 
Rectification Period will be excluded from further consideration. The Rectification Period will begin to run 
from the date and time that Parkland County issues its rectification notice to the proponent.  

2.2.2 Stage II  
Stage II will consist of a scoring by representatives from Parkland County, the City of Spruce Grove and 
the Town of Stony Plain of each qualified proposal on the basis of the rated criteria in accordance with Part 
4 – RFP Particulars – Section 4.3 (Rated Criteria).  

2.2.3 Stage III  
Stage III will consist of a scoring of the pricing submitted. The evaluation of price will be undertaken after 
the evaluation of mandatory requirements and any rated requirements has been completed. Proponents 
should refer to the Rate Bid Form in Part 4 – RFP Particulars – Section 4.4 (Evaluation of Pricing) and 
Appendix C – Rate Bid Form. 

2.2.4 Stage IV 
At the conclusion of Stage III, all scores from Stage II and Stage III will be added and the highest ranking 
proponent(s) may be invited to participate in an interview process at Parkland County offices.  Proponents 
are to ensure that the individual identified as the project lead in their submission is in attendance during 
the interview.  Scores may be adjusted following the interview process and the highest scoring proponent 
will be selected for contract negotiations in accordance with Part 3. 
 
2.3 Stage I – Mandatory Requirements, Submission and Rectification  

2.3.1 Submission and Rectification Period 
Other than inserting the information requested on the mandatory submission forms set out in the RFP, a 
proponent may not make any changes to any of the forms. Proponents submitting proposals that do not 
meet the mandatory requirements will be provided an opportunity within the Rectification Period to rectify 
any deficiencies.   

2.3.2 Mandatory Forms 
Each proposal must include the following forms: 
 
(a) Submission Form (Appendix B) completed and signed by an authorized representative of the 

proponent. 
(b) Rate Bid Form (Appendix C) completed according to the instructions contained in the form. 
(c) Reference Form (Appendix D) completed according to the instructions contained in the form. 
 
2.3.3 Other Mandatory Requirements 
Not Applicable.  
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2.3.4 Rectification Period 
Proposals satisfying the mandatory requirements during the Rectification Period will proceed to Stage II. 
Proposals failing to satisfy the mandatory requirements will be excluded from further consideration.  
 
2.4 Tie Score 
In the event of a tie score, the selected proponent will be the highest scoring proponent in the rated criteria 
excluding price.   
 

[End of Part 2] 
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PART 3 – TERMS AND CONDITIONS OF THE RFP PROCESS 
 
3.1 General Information and Instructions 

3.1.1 Proponents to Follow Instructions 
Proponents should structure their proposals in accordance with the instructions in the RFP. Where 
information is requested in the RFP, any response made in a proposal should reference the applicable 
section numbers of the RFP where that request was made. 

3.1.2 Proposals in English 
All proposals are to be in English only.  

3.1.3 County’s Information in RFP Only an Estimate 
Parkland County and its advisers make no representation, warranty or guarantee as to the accuracy of the 
information contained in the RFP or issued by way of addenda. Any quantities shown or data contained in 
the RFP or provided by way of addenda are estimates only and are for the sole purpose of indicating to 
proponents the general size of the work. It is the proponent’s responsibility to avail itself of all the necessary 
information to prepare a proposal in response to the RFP. 

3.1.4 Proponents Shall Bear Their Own Costs 
The proponent shall bear all costs associated with or incurred in the preparation and presentation of its 
proposal, including, if applicable, costs incurred for interviews or demonstrations.   
 
3.2 Communication after Issuance of RFP 

3.2.1 Proponents to Review RFP 
Proponents shall promptly examine all of the documents comprising the RFP, and  
 
(a) shall report any errors, omissions or ambiguities; and 
(b) may direct questions or seek additional information 
 
in writing by email to the County Contact on or before the Deadline for Questions. All questions submitted 
by proponents by email to the County Contact shall be deemed to be received once the email has entered 
into the County Contact’s email inbox. No such communications are to be directed to anyone other than 
the County Contact. Parkland County is under no obligation to provide additional information. 
 
It is the responsibility of the proponent to seek clarification from the County Contact on any matter it 
considers to be unclear. Parkland County shall not be responsible for any misunderstanding on the part of 
the proponent concerning the RFP or its process. 

3.2.2 All New Information to Proponents by Way of Addenda  
The RFP may be amended only by an addendum in accordance with this section. If Parkland County, for 
any reason, determines that it is necessary to provide additional information relating to the RFP, such 
information will be communicated to all proponents by addenda. Each addendum forms an integral part of 
the RFP. 
 
Such addenda may contain important information, including significant changes to the RFP. Proponents 
are responsible for obtaining all addenda issued by Parkland County. In the Submission Form (Appendix 
B), proponents should confirm their receipt of all addenda by setting out the number of each addendum in 
the space provided. 
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3.2.3 Post-Deadline Addenda and Extension of Submission Deadline 
If any addendum is issued after the Deadline for Issuing Addenda, Parkland County may at its discretion 
extend the Submission Deadline for a reasonable amount of time. 

3.2.4 Verify, Clarify and Supplement 
When evaluating responses, Parkland County may request further information from the proponent or third 
parties in order to verify, clarify or supplement the information provided in the proponent’s proposal. 
Parkland County may revisit and re-evaluate the proponent’s response or ranking on the basis of any such 
information. 

3.2.5 No Incorporation by Reference  
The entire content of the proponent’s proposal should be submitted in a fixed form, and the content of 
websites or other external documents referred to in the proponent’s proposal will not be considered to form 
part of its proposal. 

3.2.6 Proposal to Be Retained by Parkland County  
Parkland County will not return the proposal or any accompanying documentation submitted by a 
proponent. 

3.2.7 Litigation 
Pursuant to Parkland County Council Policy C-AD35 – Impending Legal Action, suppliers who have 
initiated legal proceedings against Parkland County are ineligible to submit a proposal in response to this 
RFP.  For further information, please contact the County Contact. 
  
3.3 Negotiations, Notification and Debriefing 

3.3.1 Selection of Top-Ranked Proponent 
The top-ranked proponent, as established under Part 2 – Evaluation of Proposals, will receive a written 
invitation to enter into direct contract negotiations with Parkland County.    

3.3.2 Timeframe for Negotiations 
Parkland County intends to conclude negotiations with the top-ranked proponent within 15 days 
commencing from the date Parkland County invites the top-ranked proponent to enter negotiations. A 
proponent invited to enter into direct contract negotiations should therefore be prepared to satisfy the pre-
conditions of award listed in Appendix B of the RFP Particulars, provide requested information in a timely 
fashion, and to conduct its negotiations expeditiously. 

3.3.3 Process Rules for Negotiations 
Any negotiations will be subject to the process rules contained in this Part 3 – Terms and Conditions of the 
RFP Process and the Submission Form (Appendix B) and will not constitute a legally binding offer to enter 
into a contract on the part of Parkland County or the proponent. Negotiations may include requests by 
Parkland County for supplementary information from the proponent to verify, clarify or supplement the 
information provided in its proposal or to confirm the conclusions reached in the evaluation, and may 
include requests by Parkland County for improved pricing from the proponent.   

3.3.4 Terms and Conditions 
The terms and conditions found in the Form of Agreement (Appendix A) are to form the starting point for 
negotiations between Parkland County and the selected proponent. 

3.3.5 Failure to Enter Into Agreement 
Proponents should note that if the parties cannot execute a contract within the allotted 15 days, Parkland 
County may invite the next-best-ranked proponent to enter into negotiations. In accordance with the 
process rules in this Part 3 – Terms and Conditions of the RFP Process and the Submission Form 
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(Appendix B), there will be no legally binding relationship created with any proponent prior to the execution 
of a written agreement. With a view to expediting contract formalization, at the midway point of the above-
noted timeframe, Parkland County may elect to initiate concurrent negotiations with the next-best-ranked 
proponent. Once the above-noted timeframe lapses, Parkland County may discontinue further negotiations 
with the top-ranked proponent. This process shall continue until a contract is formalized, until there are no 
more proponents remaining that are eligible for negotiations or until Parkland County elects to cancel the 
RFP process. 

3.3.6 Notification to Other Proponents  
Other proponents that may become eligible for contract negotiations may be so notified at the 
commencement of the negotiation process. Once a contract is executed between Parkland County and a 
proponent, the other proponents may be notified directly in writing and shall be notified by public posting 
in the same manner that the RFP was originally posted of the outcome of the procurement process and 
the award of the contract.  

3.3.7 Debriefing 
Proponents may request a debriefing after receipt of a notification of award. All requests must be in writing 
to the County Contact and must be made within 30 days of notification of award.  

3.3.8 Procurement Protest Procedure 
If a proponent wishes to challenge the RFP process, it should provide written notice to the County Contact 
within 60 days of notification of the outcome of the RFP process, and Parkland Country will respond in 
accordance with its procurement protest procedures.  Proponents are advised that the County’s protest 
procedures are separate and distinct from the dispute resolution process under applicable trade 
agreements.  If a proponent wishes to dispute a matter or bring a complaint under an applicable trade 
agreement, the proponent must follow the process set out in the trade agreement, which may differ from 
the process described here. 
 
3.4 Prohibited Communications and Confidential Information 

3.4.1 Prohibited Proponent Communications 
The proponent shall not engage in any Conflict of Interest communications and should take note of the 
Conflict of Interest declaration set out in the Submission Form (Appendix B).  For the purposes of this 
Section, “Conflict of Interest” shall have the meaning ascribed to it in the Submission Form (Appendix B). 

3.4.2 Proponent Not to Communicate with Media 
A proponent may not at any time directly or indirectly communicate with the media in relation to the RFP 
or any contract awarded pursuant to the RFP without first obtaining the written permission of the County 
Contact. 

3.4.3 Confidential Information of County  
All information provided by or obtained from Parkland County in any form in connection with the RFP either 
before or after the issuance of the RFP 
 
(a) is the sole property of Parkland County and must be treated as confidential; 
(b) is not to be used for any purpose other than replying to the RFP and the performance of any 

subsequent Contract; 
(c) must not be disclosed without prior written authorization from Parkland County; and 
(d) shall be returned by the proponents to Parkland County immediately upon the request of Parkland 

County. 
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3.4.4 Confidential Information of Proponent 
A proponent should identify any information in its proposal or any accompanying documentation supplied 
in confidence for which confidentiality is to be maintained by Parkland County. The confidentiality of such 
information will be maintained by Parkland County, except as otherwise required by law or by order of a 
court or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed on a 
confidential basis, to Parkland County’s advisers retained for the purpose of evaluating or participating in 
the evaluation of their proposals. If a proponent has any questions about the collection and use of personal 
information pursuant to the RFP, questions are to be submitted to the County Contact. 

3.4.5 Inappropriate Conduct  
Parkland County may prohibit a supplier from participating in a procurement process based on past 
performance or based on inappropriate conduct in a prior procurement process, and such inappropriate 
conduct shall include but not be limited to the following: (a) the submission of proposals containing 
misrepresentations or any other inaccurate, misleading or incomplete information; (b) the refusal of the 
supplier to honour its pricing or other commitments made in its proposal; or (c) any other conduct, situation 
or circumstance, as solely determined by Parkland County, that constitutes a Conflict of Interest.  Parkland 
County may also disqualify a proponent for any conduct, situation or circumstance that constitutes a 
Conflict of Interest in respect of this RFP process, as solely determined by Parkland County.  For the 
purposes of this Section, “Conflict of Interest” shall have the meaning ascribed to it in the Submission Form 
(Appendix B). 
 
3.5 Procurement Process Non-binding 

3.5.1 No Contract A and No Claims 
The procurement process is not intended to create and shall not create a formal legally binding bidding 
process and shall instead be governed by the law applicable to direct commercial negotiations. For greater 
certainty and without limitation: (a) the RFP shall not give rise to any Contract A-based tendering law duties 
or any other legal obligations arising out of any process contract or collateral contract; and (b) neither the 
proponent nor Parkland County shall have the right to make any claims (in contract, tort, or otherwise) 
against the other with respect to the award of a contract, failure to award a contract or failure to honour a 
response to the RFP.  

3.5.2 No Contract until Execution of Written Agreement 
The RFP process is intended to identify prospective vendors for the purposes of negotiating potential 
agreements. No legal relationship or obligation regarding the procurement of any good or service shall be 
created between the proponent and Parkland County by the RFP process until the successful negotiation 
and execution of a written agreement for the acquisition of such goods and/or services.   

3.5.3 Non-binding Price Estimates 
While the pricing information provided in responses will be non-binding prior to the execution of a written 
agreement, such information will be assessed during the evaluation of the responses and the ranking of 
the proponents. Any inaccurate, misleading or incomplete information, including withdrawn or altered 
pricing, could adversely impact any such evaluation, ranking or contract award.   

3.5.4 Disqualification for Misrepresentation 
Parkland County may disqualify the proponent or rescind a contract subsequently entered into if the 
proponent’s response contains misrepresentations or any other inaccurate, misleading or incomplete 
information. 

3.5.5 References and Past Performance 
Parkland County’s evaluation may include information provided by the proponent’s references and may 
also consider the proponent’s past performance on previous contracts with Parkland County or other 
institutions.  
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3.5.6. Cancellation 
Parkland County may cancel or amend the RFP process without liability at any time. 
 
3.6 Governing Law and Interpretation 

3.6.1 Governing Law 
The terms and conditions in this Part 3 – Terms and Conditions of the RFP Process (a) are included for 
greater certainty and are intended to be interpreted broadly and separately (with no particular provision 
intended to limit the scope of any other provision); (b) are non-exhaustive (and shall not be construed as 
intending to limit the pre-existing rights of the parties to engage in pre-contractual discussions in 
accordance with the common law governing direct commercial negotiations); and (c) are to be governed 
by and construed in accordance with the laws of the province of Alberta  and the federal laws of Canada 
applicable therein. 
 

[End of Part 3] 
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PART 4 – RFP PARTICULARS 
 
4.1 THE DELIVERABLES 
 
4.1.1 Purpose 

The purpose of this RFP is to secure a qualified consulting firm or agency (the “Recreation Strategy 
Consultant”) to develop a Recreation Strategy on behalf of the City of Spruce Grove, Town of Stony Plain, 
and Parkland County (the “Tri-Municipal Region”) as a component of work on the development of a Tri-
Municipal Regional Plan. The Tri-Municipal Regional Plan has the overall goal of improving governance, 
service delivery, fiscal capacity, and economic prosperity for the benefit of the citizens of the region. An 
Integration Consultant is currently in place and is responsible for completing a Current State Analysis and 
Municipal Services Strategy, as well as overseeing the work of all secondary consultants, including the 
work done through this opportunity, and integrating all strategies and recommendations into a consolidated 
final report.  
 
The Recreation Strategy Consultant will use recently completed data and needs assessments to 
synthesize a current understanding of the regional Recreation situation, develop a regional vision and 
objectives for Recreation and undertake a gap analysis to provide a complete Tri-Municipal community 
plan of action, as detailed in Section 4.1.4.3 . This plan should ensure adequate, affordable and diverse 
Recreation options in support of employment, accessibility, social and economic health. This plan is to 
consider existing plans, policies, documents, materials, and agreements from the municipal partners, as 
well as the documented Current State Analysis and a Municipal Services Strategy currently being 
completed by the Integration Consultant. The Recreation Strategy Consultant will also consider resources 
available from the Edmonton Metro Region Board (“EMRB”), including  the role of recreation amenities 
and corridors as referenced in the EMRB Growth Plan (2017) as well as Figure 4: Regional Corridors Map 
in Section 3: Land Use of The Capital Region Growth Plan Addendum (2010), including Recreation 
Corridors, depicting the North Saskatchewan River Valley as well as Existing and Future Trans Canada 
Trail alignments. A complete list of available documents is provided in Appendix E – Relevant Documents 
Currently Catalogued. The Recreation Strategy Consultant will compare the Tri-Municipal Region with 
leading practice and opportunities in similar and adjacent regions, to current and future demographics. 
Based on these assessments the Consultant is expected to provide specific recommended goals and 
objectives and an implementation plan.  
 
While Parkland County is acting as the lead contact on behalf of the three municipalities, it is expected that 
the successful proponent will have opportunities to engage with each municipality based on the 
requirements of their work plan to gain a thorough, balanced understanding of the three municipalities to 
supplement the Current State Analysis and the Municipal Services Strategy. With the current COVID-19 
situation, no on-site presence is desired.  In the future, once the pandemic has ended, the Project Manager 
assigned by and working on behalf of the successful Recreation proponent will be available for the majority 
of the time, and if on-site, will work at Parkland County offices.   
 
The Recreation Strategy Consultant will be required to work with the Integration Consultant, Tantus 
Solutions Group Inc.,  and other secondary consultants as further described within this RFP to ensure their 
plans and strategies align to form one cohesive final Tri-Municipal Regional Plan document with a 
consistent look and feel.  
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4.1.2 Background 

In February 2018, the Government of Canada announced the phasing-out of traditional coal-fired electricity 
generation by 2030. In conjunction with this announcement, the federal government committed $35 million 
over five years for skills development and economic diversification for affected communities. This 
presented an employment challenge to residents of the area and an opportunity for the Tri-Municipal 
Region to seek funding to develop the Tri-Municipal Regional Plan. A letter of intent, signalling the 
commitment of each municipality to develop the Tri-Municipal Regional Plan was signed in January of 
2019. Funding was secured from Western Economic Diversification in early 2019 and work related to the 
development of the Tri-Municipal Regional Plan will continue into 2021.  

The Tri-Municipal Region has collaborated on significant projects and initiatives in the past, including the 
TransAlta Tri Leisure Centre; however, the commitment to this plan represents a holistic and coordinated 
effort to enhance and formalize this collaboration.  

The Tri-Municipal Regional Plan will enable the partners to strategically align land use, services and 
infrastructure to achieve mutual benefit through aligned operational deployment. The Tri-Municipal 
Regional Plan has a specific goal to coordinate and drive investment within the Tri-Municipal Region in a 
manner that enables each partner municipality to both individually and collectively achieve heightened 
local, regional and global competitiveness based on the philosophy of ‘shared investment for shared 
benefit’. 

The Tri-Municipal Regional Plan is made up of three pillars, Pillar 1: Governance, Pillar 2: Plans and 
Strategies, and Pillar 3: Implementation. The Recreation Strategy Consultant will be working within Pillar 
2: Plans and Strategies.  
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The strategies under Pillar 2 have been sequenced to allow for a natural phasing of findings and analysis 
to inform the final Tri-Municipal Regional Plan. All secondary consultants will be secured for two phases of 
work within their project. First, the completion of a report (based on the document standards developed 
with the Integration Consultant) and second, the refinement of their report to support its integration into the 
final overall Tri-Municipal Regional Plan. 

The secondary projects have been sequenced as follows: 

 

4.1.3 Project Governance  

The following governance structure has been created for this project: 
 

 
 
4.1.4 Scope of Work/Deliverables 

The Recreation Strategy Consultant will undertake the Scope of Work outlined as follows.   As this is a 
negotiated RFP, proponents may recommend alternate approaches or deliverables to achieve the goal.    
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4.1.4.1 Project Overview 

The Recreation Strategy Consultant will work with the three municipal partners, the Integration Consultant 
and the other secondary consultants to ensure consistency in the execution of the components of the Tri-
Municipal Regional Plan, which include the various plans and strategies of Pillar 2 as follows: 
 

1. Current State Analysis (completed by the Integration Consultant)  
2. Municipal Services Strategy (currently being completed by the Integration Consultant) 
3. Preferred Land Use Scenario Strategy (currently being tendered) 
4. Competitiveness Review  
5. Transportation, Utilities and Infrastructure Strategy (currently being tendered)  
6. Cultural Strategy (currently being tendered) 
7. Recreation Strategy 
8. Housing Needs Assessment and Strategy (concurrently being tendered) 
9. Economic Development Strategy 
10. Social Strategy 
11. Complete and Integrated Strategy Document (to be completed by the Integration 

Consultant)  
 
Ultimately, the overall goal is to establish the foundations for long-term triple bottom line sustainability 
(economic, social, and environmental) for all three municipalities. 

 
Note: Public or external stakeholder consultation is not in scope for this review. The Recreation Strategy 
Consultant will perform this work using existing information and documents. Information may be external 
and documents from sources such as the EMRB, Edmonton Global, provincial or federal governments, 
and international publications may be available. Internal staff at the three municipalities will also be 
available on a limited basis for sessions/interviews as required by the Recreation and Needs Assessment 
Strategy Consultant. 
 
4.1.4.2 Projects One and Two of Pillar 2: Plans and Strategies, Current State Analysis and Municipal 

Services Strategy 
 

The Integration Consultant is responsible for coordinating, completing, and achieving alignment in an 
overarching strategy document, which is made up of all the strategies contained in Pillar 2. The details of 
this overarching strategy document are detailed below in the integration scope.  
 
The Integration Consultant will fully complete the Current State Analysis by the time of selection of the 
Recreation Strategy Consultant. The Integration Consultant will also be undertaking the Municipal Services 
Strategy concurrently with the work of the Recreation Strategy Consultant. Given the foundational nature 
of these two projects they will be used to help inform all subsequent projects in Pillar 2, including the 
Recreation Strategy, as those projects are brought online.  
 
The Current State Analysis includes the following:  

a) Stakeholder mapping and engagement plan  
b) Policy review  
c) Existing land use and zoning entitlements 
d) Existing infrastructure master plans 
e) Existing recreation facilities and programs 
f) Municipal finances 
g) Environmentally Sensitive Areas 
h) Social programs 
i) Current economic development initiatives 
j) Technology and data management programs  
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The Municipal Services Strategy will include:  
k) Review of services and service levels 
l) List of services, programs, and infrastructure delivery 
m) Shared service delivery models 
n) Return on investment and financing review 
o) Preferred municipal services strategy including implementation costs    

 
The Integration Consultant is contractually bound to remain independent from the secondary consultants 
and may not submit proposals in response to RFPs for the other Pillar 2 plans and strategies (items 3 
through 10 in section 4.1.4.1). 
  
4.1.4.3 Recreation Strategy Scope of Work 

 
The Recreation Strategy will be developed using a Current State → Future State → Gap Analysis → 
Implementation approach and shall include:  

1. A Current State description of recreational activity of the region, including: 

a. A definition of the scope of activities (and facilities in Section 4.1.4.3.2) that will include all 
or part of the three Tri-Municipal municipalities, neighbouring municipalities to be facilitated 
among and agreed to by representatives from Parkland County, the Town of Stony Plain 
and the City of Spruce Grove, 

b. A review of internal and external documentation, including: 

i. The current version of the Tri-Municipal Regional Plan Current State Report, 

ii. Plans, policies municipal data and reports and agreements contained in the Tri-
Municipal Regional Plan document repository (access will be provided to the 
successful proponent), 

iii. regional reports from the EMRB also contained in the Tri-Municipal Regional Plan 
document repository,  

iv. provincial data sources such as the Alberta Regional Dashboard, Provincial   and   
Federal   analyses   and   reports   pertinent   to Recreation and readily available 
information from other jurisdictions.  

v. Specific attention should be paid to the 2017 Tri-Region Indoor Facility Strategy. 
This Review will result in:  

c. A description of the municipal policy context including existing Recreation plans and policies 
within each municipality, potential conflicts and cross impact, 

d. A comprehensive inventory of structured and unstructured recreation opportunities grouped 
by neighbourhood, municipality, Tri-municipal and regional assets and services including 
parks and recreation services and events, programs, partnerships, facilities and amenities,  

e. A description of current capacity and usage of parks, recreation services, programs, 
facilities and amenities, 

f. An analysis of operating costs, rates and fees structure and cost recovery, 

g. An analysis of current cost sharing frameworks and agreements both between the Tri-
municipal partners and with other neighbouring municipalities  
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h. An in-depth SWOT Analysis determining the strengths, weaknesses, opportunities and 
threats facing the Region’s parks and recreation system(s); 

i. An assessment of the effectiveness of Tri-Municipal Part 9 Company as a management 
model for programs and facilities, 

j. A detailed assessment of current programs, activities and events provided by volunteer 
organizations and community groups, 

k. A description and consideration of the demographic context of the Tri-Municipal Region. 

 
2. A single inventory, based on currently documented information, of all indoor and outdoor recreation 

facilities, including condition, life expectancy and noted deficiencies. 
 

3. An internal stakeholder engagement plan required to clarify elements of Section 4.1.4.3.1 and 
4.1.4.3.2. 
 

4. An overarching Funding Framework to be facilitated among and agreed to by representatives from 
Parkland County, the Town of Stony Plain and the City of Spruce Grove. This principles-based 
Framework will be used to facilitate individual agreements regarding facilities, programming and 
services and should provide direction on: 

a. revenue, capital costs, operating costs and, 

b. third-party participation, including private and not-for-profit entities, 

c. potential cost-sharing, sponsorship and funding arrangements, including level of support for 
financial investment by third party organizations that participate in provision of recreation 
services to the community. 

 
5. A mechanism to prioritized short, medium and long-term capital improvement plans for 

investments that reflects the regional communities’ priorities with respect to recreational facilities 
in alignment with previous community consultations. 

 
6. Regional Vision and Objectives 

a. A regional vision for the delivery of recreation, parks and facility services that aligns with 
Councils’ priorities to be facilitated among and agreed to by representatives from Parkland 
County, the Town of Stony Plain and the City of Spruce Grove. 

b. Specific regional objectives for recreation programs: 

i. Programs and services for the short, medium and long term in response to 
current and shifting demographics and recreation preferences presented as: 

a. Investments in traditional services and programming, 

b. Investment in emerging and new programming. 

ii. Associated general operational cost estimates (i.e. staff, systems and 
equipment)  

iii. Revenue sources, including recommended cost recovery rates and potential 
grants. 
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iv. The level of involvement by third-party and private organizations to participate 
in the provision of recreation services to the community this may include the 
adoption of innovative or collaborative delivery models 

c. Specific regional objectives for recreation facilities: 

i. Application of the Funding Framework developed in 4.1.4.3.4 to investments in 
existing facilities and new construction for parks, trails, indoor and outdoor sports 
and activities (i.e.: includes upgrades to existing facilities and new facilities)   

a. Major construction or acquisitions should consider capital costs, land 
needs, location, schedules, affordability and financial strategies over the 
life of the plan.  

b. All potential projects/upgrades should be accompanied by general 
operational cost estimates. 

ii. Recommendations regarding partnership opportunities with community groups 
and organizations (school boards, institutions, community groups and other 
municipalities) for public & private facilities. 

iii. Identification of potential grant programs. 

iv. Recommendations to maximize facility use, lifespan  

v. Recommendations on the continued or expanded role for Tri-Municipal Part 9 
company 

 
7. Gap Analysis: 

a. The Recreation Strategy consultant will identify the gaps between the Current State 
documented in Section and the envisioned Future State developed in Section, specifically 
the gaps in: 

i. Recreation Services and Programs 

1. Existing or traditional recreation program, activity and event delivery 

2. New or emerging recreation  

ii. Facilities and Amenities/Parks  

1. Existing or traditional recreation facilities and amenities 

2. Difference between current and required re-investment 

3. New or emerging recreation facilities and amenities 

a. Prioritize the opportunities to close the gap based on the  prioritization mechanism 
developed in 4.1.4.3.5. 

 
8. Implementation Plan 

a. Develop concise sequence of recommended actions with estimated impact to Recreation 
Strategy goals and objectives for year 1-5, year 5-10 and year 10-20. 

b. Estimate investments (operating and capital) and revenue impacts (e.g. taxation, grants, 
cost sharing and fees) during the year timeframe. 
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c. Propose performance measures to ensure appropriate tools are in place to measure the 
successful outcomes of the Tri-Municipal Region. 

d. Application of the Funding Framework to illustrate start up and ongoing financial 
commitments. 

 
4.1.4.4 Responsibilities and Commitments  

The Recreation Strategy Consultant must work with the Integration Consultant and the Parkland County 
Project Manager to:  

• Liaise with municipal partners 

• Track budget (on-budget delivery) 

• Schedule project(s) (on-time delivery) 

• Draft and/or coordinate agendas and agenda material for workshops or stakeholder 
meetings 

• Assemble and coordinate project members (stakeholders) 

• Provide regular status reports and distribute to Project Manager 

• Provide verbal project updates to Councils  

• Ensure delivery of day-to-day progress and deliverables 
 
4.1.4.5 Role of Integration Consultant 
 
The Integration Consultant will be engaged throughout the project and is expected to bring consistency to 
the final Tri-Municipal Regional Plan document including the integration of all strategy documents prepared 
by secondary consultants, including the Recreation Strategy Consultant.  
 
The Integration Consultant is responsible for creating templates and documents to be used by secondary 
consultants to ensure consistency and alignment in strategy. It is also expected that if there is a 
discrepancy, the Recreation Strategy Consultant will work with the Project Committee, Administrative 
Committee, the Integration Consultant and the other secondary consultants to resolve the discrepancy.  
The Integration Consultant will complete the integration of the completed strategies into one document. 
However, it is expected that all secondary consultants will work closely with the Integration Consultant to 
support alignment of strategies and recommendations across the entire scope of work and work 
collaboratively to resolve any conflicts or issues. 
 
The Integration Consultant has:  

• Create a standard project glossary to be used by all secondary consultants  
• Assist in the onboarding of the all secondary consultants, including the Recreation Strategy 

Consultant with the Project Manager and the Administrative Committee  
• Map stakeholder and public engagement for the past five years and recommend an 

Engagement Plan to address gaps and identify areas where additional engagement is 
required   
 

In consultation with the Recreation Strategy Consultant and the other secondary consultants, the 
Integration Consultant will: 

• Create a master timeline for project start/end dates  
• Review and update the proposed project timeline as needed 
• Map out opportunities and efficiencies for the entire project 
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4.1.5 Proponent’s Understanding and Methodology 
 
Proponents should summarize their understanding of the RFP and provide their project management 
approach.  Additionally, proponents should describe how they intend to collaborate and identify any 
touchpoints with the Integration Consultant, the other secondary consultants, the Project Manager, the 
Administration Committee (which includes executives and CAOs from each municipality), and the Project 
Committee (which includes the Administration Committee members as well as elected officials from each 
municipality).  
 
Proposals must include a clear description of the proposed project methodology, including a description of 
key project phases for the Scope of Work/Deliverables set out above. Each phase should describe the key 
phase deliverable, as well as the method of achieving this output.    
 
Proposals should clearly show cost and timeline by project activity. Further, the proposal should identify 
roles and responsibilities of all resources and indicate their level of involvement in each project activity. 
 
4.2 MATERIAL DISCLOSURES 
 
The material disclosures that apply to this RFP are set out below. 
 
4.2.1 Format for Project Deliverables/Submittals 
The Consultant shall submit one unbound original and editable electronic file of the draft deliverables one 
week prior to the due dates to Parkland County for review and comment.  An electronic copy and one 
reproducible master of the final deliverables incorporating comments from the County are to be submitted 
by the agreed upon due dates.  
 
The Consultant shall ensure digital files are in Microsoft Office compatible format and editable.  Hardcopy 
and digital documentation become the exclusive property of Parkland County upon payment of each 
invoice.  Specific file format details will be provided to the Consultant. 
 
4.2.2 Project Team 
Project team members identified, including the assigned Project Manager, are to remain on the project 
until completion.  Any changes in project team members will be subject to Parkland County’s approval, 
and the Recreation Strategy Consultant shall ensure such changes do not negatively impact the quality of 
the deliverables and project timelines. 
 
4.2.3 Project Schedule 
Parkland County anticipates project start up to be July 31, 2020 following award and contract execution 
with project conclusion by March 31, 2021.  Proponents are to provide a project schedule based on this 
timeframe. 
 
The pre-conditions of award that apply to this RFP are set out below. 
 
4.2.4 Alberta Worker’s Compensation Board (WCB) 
A current Alberta WCB Clearance Letter should be included in the proposal as evidence of such coverage 
and confirmation that the proponent’s account is in good standing.  If the proponent does not have such 
coverage in place, the proponent will be required to obtain it within 10 days’ upon receiving notice of the 
intent to award. 

 
4.2.5 Proof of Insurability 
Proponents shall provide proof of insurability from a licensed insurer in accordance with the minimum 
requirements and limits set out in Appendix A.  If the proponent does not have such coverage in place, the 
proponent will be required to obtain it within 10 business days’ upon receiving notice of the intent to award. 
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4.3 RATED CRITERIA 
The following is an overview of the categories and weighting for the rated criteria of the RFP.  Proponents 
who do not meet a minimum threshold score for a category will not proceed to Stage III of the evaluation 
process. 
 

Rated Criteria Category Points 
Scale 

Minimum 
Threshold 

Points 
Weighting 

Total 
Available 

Points 
Corporate Profile, Experience, and 
References 0 to 5 3 X2 10 

Consulting Team Qualifications 0 to 5 3 X4 20 
Project Understanding and Proposed 
Methodology 0 to 5 3 X4 20 

Project Management Approach 0 to 5 3 X4 20 

Value Added Services 0 to 5 N/A X2 10 
Total Points [excluding price] 80 

Stage III     
Pricing N/A N/A N/A 20 

Total Points 100 
 
Points shall be awarded on a scoring scale of 0 to 5.  Points could be modified depending upon reference 
checks and other independent information subsequently received and confirmed.  Partial scores or scores 
not defined below will not be used.  The range is defined as follows:   

 
5 Fully exceeds expectations, proponent clearly understands the 

requirement, excellent probability of success 

4 Somewhat exceeds expectations; high probability of success 

3 Fully meets expectations; proponent has good understanding of 
requirement, no weakness or deficiencies good probability of success 

2 Partially meets expectations; minor weakness or deficiencies, fair 
probability of success 

1 Does not meet expectations or demonstrate understanding of the 
requirements, major weakness or deficiencies, low probability of success 

0 Lack of response or complete misunderstanding of the requirements, no 
probability of success 

 
Following is a description and framework for the Rated Criteria Categories above: 

4.3.1 Corporate Profile, Experience and References 
This criterion will be evaluated as follows: 
 
(a) Demonstrated corporate suitability of the proponent and any proposed sub-consultants for 

providing the services relative to the Deliverables for this RFP; 

(b) Demonstrated experience providing similar Deliverables as described in this RFP; 

(c) Demonstrated experience working with government bodies; 
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(d) Proponent skills and experience working on projects with a team of multiple stakeholders;  

(e) Confirmation of acceptance of the terms and conditions outlined in Appendix A Form of Agreement; 
and 

(f) References from clients who have obtained similar Deliverables in the past five years to those 
covered under this RFP. Proponents should include profiles of services provided on similar 
projects.  
 

4.3.2 Consulting Team Qualifications  
This criterion will be evaluated as follows: 
 
(a) Defined roles and responsibilities of the proponent and any of its agents, employees and sub-

consultants who will be involved in providing the Deliverables;  

(b) Demonstrated qualifications through resumes detailing education, experience, training, and 
certifications of the consulting team members including identification of similar project work as it 
correlates to their proposed role for this project;  

(c) Identified ability to work as part of a multi-firm consulting team;  

(d) Demonstrated capacity and commitment of the proposed consulting team members; and 

(e) Specialized expertise directly related to the Deliverables.  

4.3.3 Project Understanding and Proposed Methodology 
This criterion will be evaluated as follows: 
 
(a) Understanding of the project and the Scope of Work under this RFP, and identification of scope 

items that may not be identified in the RFP but are essential for the successful completion of the 
project;  

(b) Proposed methodology for how the proponent will carry out the Scope of Work and provide the 
Deliverables; 

(c) Understanding of key issues/challenges and overall approach to manage the project scope as well 
as a proposed approach to mitigate risks identified; 

(d) Mitigation plan to prevent cost overruns and possible change orders; 

(e) Identified deliverables for each phase of the project; and 

(f) Identified risks that may impact schedule or specified milestone timelines and how those risks will 
be mitigated. 
 

4.3.4 Project Management Approach 
This criterion will be evaluated as follows: 
 
(a) Project management approach and work breakdown structure; 

(b) Proposed work plan and project schedule in accordance with the timelines set out in Section 4.2.3 
of Part 4 – RFP Particulars, identifying key tasks, milestones, and project deliverables;  

(c) Sequencing of tasks and project deliverables;  
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(d) Allocation of tasks and resources in the proposed work plan; and 

(e) Communication plan and approach for collaborating with multiple stakeholders.  
 

4.3.5 Value Added Services 
This criterion will be evaluated as follows: 
 
(a) Value added services offered by the proponent that are included in the pricing proposal and 

are no additional cost to the County; and 

(b) Identified benefits or deliverables stemming from value added services.  
 

4.4  EVALUATION OF PRICING 
Proponents should review and complete the Rate Bid Form at Appendix C.  
 
Pricing will be scored based on a relative pricing formula using the rates set out in the Rate Bid Form.  
 
Each proponent will receive a percentage of the total possible points allocated to price for the particular 
category it has bid on by dividing that proponent’s price for that category into the lowest bid price in that 
category. For example, if a proponent bids $120.00 for a particular category and that is the lowest bid price 
in that category, that proponent receives 100% of the possible points for that category (120/120 x 100 = 
100%). A proponent who bids $150.00 receives 80% of the possible points for that category (120/150 x 
100 = 80%), and a proponent who bids $240.00 receives 50% of the possible points for that category 
(120/240 x 100 = 50%). 
 
Lowest rate  
-------------------  x Total available points = Score for proposal with second-lowest rate 
Second-lowest rate 
 
Lowest rate 
-------------------  x Total available points = Score for proposal with third-lowest rate 
Third-lowest rate 
 
And so on, for each proposal. 
 
4.5 INTERVIEWS  
In accordance with Section 2.2.4 of Part 2 – Evaluation of Proposals, the highest ranking proponent(s) 
may be invited to participate in an interview process at Parkland County offices. Proponents are to ensure 
that the individual identified as the project lead in their submission is in attendance during the interview.  
Rated Criteria scores may be adjusted following the interview process.  
 
4.6 PROPOSAL FORMAT 
Proposals shall contain the following and should be organized in the following format using the sequence 
provided below to facilitate evaluation and to ensure each proposal receives full consideration. Parkland 
County recommends that proposals should not exceed 20 pages excluding appendices. 
 
1. Letter of Transmittal or covering letter, dated and signed by an official authorized to negotiate, make 

commitments, and provide any clarifications with respect to the proposal on behalf of the proponent. 
 
2. Executive Summary touching on pertinent points in the proposal you wish to highlight, including an 

overview of the project schedule and costs. 
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3. Brief Corporate Profile which includes organization size, structure, location, affiliates, and number of 
staff, company’s history.  Additionally, the number of years in operation and number of years providing 
similar services. 

 
4. Related Experience and Expertise listing the proponent’s related experience and expertise with 

similar projects within the past five (5) years.  The list shall be chronologically ordered, starting with the 
most recent.  

 
5. Consulting Team details should include the following: 

• organization chart indicating how the proponent will structure their proposed consulting team; 

• a full description of each consulting team member’s involvement on the project; 

• a resume or staff profile that lists education, training, certifications, employment history, and related 
experience on similar projects; 

• identification of past project experience the proponent has with proposed sub-consultants 

• proposed project manager with a minimum of five (5) years’ experience managing similar projects; 

• a breakdown by percentage of the amount of time each proposed team member will spend on the 
project; and 

• address the capacity and commitment of the project team members.   
 

6. Project Understanding and Proposed Methodology detailing the organization’s ability to satisfy, at 
minimum, all aspects of the project as outlined in this RFP.  In addition, proponents are required to 
review, in detail, Appendix A - Form of Agreement, to ensure that obligations and requirements under 
this section are also met.  

 
7. Project Management Approach for completing the scope of work for this RFP in accordance with the 

timelines identified above in Section 4.2.3.  Proponents are to include proposed timelines for required 
meetings with a committee of Parkland County, Town of Stony Plain and City of Spruce Grove staff for 
interviews to review project status and deliverables.  Proposals should indicate anticipated meeting 
frequency and length. 

 
8. Value Added Services that the proponent can offer to the project should be clearly outlined in the 

proposal and at no additional cost to the County.  Some examples of value added services are: 

• Proven solutions or recommended approaches that could be considered,  

• Unique approach or strategies that have been successful in past similar projects (in addition to the 
proposed methodology), and 

• Cost saving measures that may be considered for this project as well as measures that should be 
considered when making recommendations. 
 

9. Pricing shall be provided as outlined in Appendix C – Rate Bid Form of this RFP.   
 

10. Mandatory Forms must be included in the proposal as follows:  

• Submission Form (Appendix B) completed and signed by an authorized representative of the 
proponent; 

• Rate Bid Form (Appendix C) completed; and 

• Reference Form (Appendix D) completed. 
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APPENDIX A – FORM OF AGREEMENT  
 
The Form of Agreement for Consulting Services covered in this RFP, and to be executed between Parkland 
County and the successful Consultant, is attached hereto as Appendix “A” to this RFP and is subject to 
change from time to time.  Although the final wording of the provisions may be subject to negotiation, 
proponents should be prepared to enter into an Agreement to include the provisions as described in 
Appendix “A”. 
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APPENDIX B – SUBMISSION FORM 
 

1. Proponent Information 

Please fill out the following form, and name one person to be the contact for the RFP 
response and for any clarifications or amendments that might be necessary. 
Full Legal Name of 
Proponent: 

 

Any Other Relevant Name 
under Which the Proponent 
Carries on Business: 

 

Street Address:  

City, Province/State:  

Postal Code:  

Phone Number:  

Fax Number:   

Company Website (If Any):   

RFP Contact Person and 
Title:  

 

RFP Contact Phone:  

RFP Contact Facsimile:  

RFP Contact E-mail:  

2. Acknowledgment of Non-binding Procurement Process 
The proponent acknowledges that the RFP process will be governed by the terms and conditions of the 
RFP, and that, among other things, such terms and conditions confirm that this procurement process does 
not constitute a formal legally binding bidding process, and that there will be no legal relationship or 
obligations created until Parkland County and the selected proponent have executed a written contract.  

3. Ability to Provide Deliverables 
The proponent has carefully examined the RFP documents and has a clear and comprehensive knowledge 
of the Deliverables required under the RFP. The proponent represents and warrants its ability to provide 
the Deliverables required under the RFP in accordance with the requirements of the RFP for the rates set 
out in the Rate Bid Form and has provided a list of any subcontractors to be used to complete the proposed 
contract. The proponent encloses herewith as part of the proposal the mandatory forms set out below: 
 

FORM INITIAL TO ACKNOWLEDGE 
Submission Form  
Rate Bid Form  
Reference Form  

 
Notice to proponents: There may be forms required in the RFP other than those set out above. See the 
Mandatory Requirements section of the RFP for a complete listing of mandatory forms. 
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4. Non-binding Price Estimates 
The proponent has submitted its rates in accordance with the instructions in the RFP and in the Rate Bid 
Form set out in Appendix C. The proponent confirms that the pricing information provided is accurate. The 
proponent acknowledges that any inaccurate, misleading or incomplete information, including withdrawn 
or altered pricing, could adversely impact the acceptance of its proposal or its eligibility for future work.   

5. Addenda 
The proponent is deemed to have read and accepted all addenda issued by Parkland County prior to the 
Deadline for Issuing Addenda. The onus remains on proponents to make any necessary amendments to 
their proposal based on the addenda. The proponent is requested to confirm that it has received all 
addenda by listing the addenda numbers or, if no addenda were issued, by writing the word “None” on the 
following line: ____________________________. Proponents who fail to complete this section will be 
deemed to have received all posted addenda.  

6. Conflict of Interest 
For the purposes of this section, the term “Conflict of Interest” means  

 
(a) in relation to the RFP process, the proponent has an unfair advantage or engages in conduct, 
directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or 
having access to, confidential information of Parkland County in the preparation of its proposal that 
is not available to other proponents, (ii) communicating with any person with a view to influencing 
preferred treatment in the RFP process (including but not limited to the lobbying of decision makers 
involved in the RFP process), or (iii) engaging in conduct that compromises, or could be seen to 
compromise, the integrity of the RFP process; or 
 
(b) in relation to the performance of its contractual obligations contemplated in the contract that is 
the subject of this procurement, the proponent’s other commitments, relationships or financial 
interests (i) could, or could be seen to, exercise an improper influence over the objective, unbiased 
and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise, 
impair or be incompatible with the effective performance of its contractual obligations. 

 
If the box below is left blank, the proponent will be deemed to declare that (a) there was no Conflict of 
Interest in preparing its proposal; and (b) there is no foreseeable Conflict of Interest in performing the 
contractual obligations contemplated in the RFP.   
 
Otherwise, if the statement below applies, check the box.  
 
 The proponent declares that there is an actual or potential Conflict of Interest relating to the 

preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest 
in performing the contractual obligations contemplated in the RFP.   

 
If the proponent declares an actual or potential Conflict of Interest by marking the box above, the proponent 
must set out below details of the actual or potential Conflict of Interest, and must explain why the proponent 
believes that the Conflict of Interest should not result in disqualification from the RFP process:  
 
 

 

 
 
The following individuals, as employees, advisers, or in any other capacity (a) participated in the 
preparation of our proposal; AND (b) were employees of Parkland County and have ceased that 
employment within twelve (12) months prior to the Submission Deadline: 
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Name of Individual: 
Job Classification: 
Department: 
Last Date of Employment with Parkland County: 
Name of Last Supervisor: 
Brief Description of Individual’s Job Functions: 
 
Brief Description of Nature of Individual’s Participation in the Preparation of the Proposal: 
 

(Repeat above for each identified individual) 
 
The proponent agrees that, upon request, the proponent shall provide Parkland County with additional 
information from each individual identified above in the form prescribed by Parkland County. 

7. Disclosure of Information  
The proponent hereby agrees that any information provided in this proposal, even if it is identified as being 
supplied in confidence, may be disclosed where required by law or if required by order of a court or tribunal. 
The proponent hereby consents to the disclosure, on a confidential basis, of this proposal by Parkland 
County to Parkland County’s advisers retained for the purpose of evaluating or participating in the 
evaluation of this proposal.   
 
 
 
 
 

  

Signature of Witness  Signature of Proponent Representative 
   
 
 
 

  

Name of Witness  Name and Title 
   

 
  Date:  
    
  I have authority to bind the proponent 
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APPENDIX C – RATE BID FORM 
 
Proponents should complete the table below by submitting a detailed cost breakdown in 
accordance with Items (a) to (d) below. 
 

a) Rates shall be provided in Canadian funds, inclusive of all applicable duties and taxes except for 
Goods and Services Tax (GST), which should be itemized separately. 

 
b) Rates quoted by the proponent shall be an all-inclusive fee and shall include all labour and material 

costs, all insurance costs, including any and all other overhead, including any fees or other charges 
required by law. Other than expenses expressly set out in item (d) below, there will be no 
reimbursement for additional expenses. 

 
c) If required, expenses that may be reimbursed include project related travel costs, accommodation, 

rental vehicles, airfare, and meals. Such expenses will be reimbursed at cost with no mark-up and 
must be evidenced by receipts. All travel shall be economy class and all accommodation shall be 
standard, business class hotels. Proponents should estimate their related costs in their detailed 
cost breakdown. 

 
d) All costs related to the project are to be included in a Detailed Project Cost Breakdown for each 

phase of the project.  Breakdowns shall include at minimum: 
• listing of each project member and their associated fee per hour; 
• project fees (by staff member and by hours worked per task);  
• project disbursements by phase, or, where applicable, by individual task;  
• total fees and total disbursements for this RFP; and 
• GST identified separately. 

 
 

Description of Services Total Amount 

Consultancy services for a Recreation Strategy as described under 
this RFP and as detailed and supported by an attached Detailed 
Project Cost Breakdown  

 

Subtotal:  

GST (5%):  

Total:  
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APPENDIX D – REFERENCE FORM 
 
Each proponent is requested to provide three (3) references from clients who have obtained similar goods 
or services to those requested in the RFP from the proponent in the last five (5) years. The references 
should be from municipal government or public sector clients. 
 
Reference #1 

Company Name:  
Company Address:  
Contact Name:  
Contact Telephone Number:  
Date Work Undertaken:  
Nature of Assignment: 
 
 
 

 

 
Reference #2 

Company Name:  

Company Address:  

Contact Name:  

Contact Telephone Number:  

Date Work Undertaken:  

Nature of Assignment: 
 
 
 

 

 
Reference #3 

Company Name:  

Company Address:  

Contact Name:  

Contact Telephone Number:  

Date Work Undertaken:  

Nature of Assignment: 
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APPENDIX E – RELEVANT DOCUMENTS CURRENTLY CATALOGUED 
 
During the current phase of the project, the following documents have been sourced and catalogued and 
will be available to the successful proponent. 
 

Parkland 
County 

Capital Region River Valley Park - Summary Report  1/1/2020 
Community Scan and Analysis  4/1/2015 
Corporate Plan  11/8/2019 
Fees and Charges Bylaw  1/1/2020 

Financial Statement Statement of 
Operations 12/2/2019 

Financial Statement  12/31/2018 
Long-Term Strategic Plan   
Municipal Development Plan  10/1/2017 
Operating and Capital Plan  12/10/2019 
Organizational Chart  1/1/2020 
Parks, Recreation, and Culture Master Plan  5/1/2017 
Programs and Services List  1/1/2020 
Strategic Plan  1/1/2016 
Understanding Municipal Realities  10/4/2019 

Spruce Grove 

Corporate Plan  1/1/2020 
Fees and Charges Bylaw  1/1/2020 
Financial Statement  12/31/2018 
Municipal Development Plan Bylaw 5/9/2016 
Municipal Development Plan Executive Summary 5/9/2016 
Municipal Development Plan Implementation Plan 5/9/2016 
Organizational Chart  9/24/2019 
Parks and Open Space Master Plan  3/1/2007 
Regional Context Statement  9/24/2018 
Strategic Plan  1/1/2018 
TLC Outdoor Rink MOA  12/16/2016 
TLC Presentation Presentation 1/1/2019 
Understanding Municipal Realities  10/4/2019 

Stony Plain 

Active Transportation Strategy  1/28/2020 
CIGP Requestors List  1/22/2010 
Community Initiatives Grant Program Application   
Corporate Plan  12/1/2019 
Event List  1/1/2019 
Fees and Charges Bylaw  11/25/2019 
Financial Statement  12/31/2018 
Municipal Census Demographic Report  7/1/2019 
Municipal Development Plan  1/1/2013 
Organizational Chart  1/1/2020 
Parks and Open Space Master Plan  1/1/2015 
Strategic Plan  1/1/2019 
Understanding Municipal Realities  10/4/2019 

Tri-Municipal 
Indoor Recreation Facility Strategy  7/1/2017 
Intermunicipal Collaboration Framework  10/14/2014 
Leisure Services Master Plan  1/1/2009 
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