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PART 1 – INTRODUCTION
1.1
Invitation to Proponents
This Request for Proposals (“RFP”) is an invitation by Parkland County (the “County”) to prospective
proponents to submit proposals to provide Engineering Consulting Services to develop a Stormwater
Management Plan for the County as further described in PART 4 – RFP PARTICULARS (the
“Deliverables”).
The Stormwater Master Plan Project is a Council directed initiative driven by continued drainage related
concerns brought forth by residents and other County stakeholders. There is a need for Parkland County
to identify and better understand its role relating to regulatory and approval authority, operation and
maintenance, infraction enforcement and general oversight relating to stormwater management. This
Stormwater Management Plan (SWMP) will be a strategic planning document that will highlight 3 strategic
areas: 1) Basin Identification 2) Regulatory Review 3) System Management.
Parkland County is a rural municipality located immediately west of Edmonton. Covering an area of
242,595 hectares (599,500 acres), it is one of the largest in size and one of the highest populated of all
rural municipalities in Alberta. Parkland County has grown to a community of over 30,000 people and has
seen generations of families continue to enjoy country living.
Parkland County has several geographic areas. These consist of county residential, lakefront residential,
growth hamlets, rural hamlets, rural agriculture, industrial (major employment area) and resource
extraction licence areas. Parkland County also surrounds two metropolitan areas Spruce Grove and Stony
Plain and it is adjacent to the City of Edmonton. This diverse range of geography creates several
stormwater management approaches and methodologies across the County.
For the purposes of this procurement process, the “County Contact” shall be:
County Contact:
Email:

Cami Sutherland, Procurement Specialist
Cami.Sutherland@parklandcounty.com

1.2
Type of Contract for Deliverables
The selected proponent will be requested to enter into negotiations for an agreement with Parkland County
for the provision of the Deliverables in the form attached as Appendix A to the RFP. It is Parkland County’s
intention to enter into the Form of Agreement based on that attached as Appendix A to the RFP with only
one legal entity. The term of the agreement is to be for a period of 14 months for Phase 1 as outlined in
this RFP with an option in favour of Parkland County to extend the agreement on the same terms and
conditions for an additional term of up to one year for Phase 2 as outlined in the RFP It is anticipated that
the Phase 1 agreement will be executed on or around March 2022.
1.3
No Guarantee of Volume of Work or Exclusivity of Contract
Parkland County makes no guarantee of the value or volume of work to be assigned to the successful
proponent. The Agreement to be negotiated with the selected proponent will not be an exclusive contract
for the provision of the described Deliverables. Parkland County may contract with others for the same or
similar Deliverables to those described in the RFP or may obtain the same or similar Deliverables internally.
[End of Part 1]
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PART 2 – EVALUATION OF PROPOSALS
2.1.
Timetable and Submission Instructions
Proponents should submit their proposals according to the following timetable and instructions.
2.1.1 Timetable
Issue Date of RFP
Deadline for Questions
Deadline for Issuing Addenda
Submission Deadline

January 20, 2022
February 7, 2022 at 16:30 hrs local time
February 9, 2022
February 23, 2022 at 14:00:00 hrs local
time
Rectification Period
Three Business Days from notification of
Rectification
Anticipated Date for Issuance of Invitation to March 7, 2022
Commence Negotiations

The RFP timetable is tentative only and may be changed by Parkland County at any time.
2.1.2

Proposals Should Be Submitted in Prescribed Manner

Proponents are requested to submit their submission in the form prescribed herein by the Submission
Deadline to the Parkland County Contact identified below in the manner set out below.
Proponents should submit one electronic copy (in PDF or Word format) by email to the County Contact.
Cami Sutherland, Procurement Specialist
Email: Cami.Sutherland@parklandcounty.com
Proposals are to be prominently marked with the RFP title and number (see RFP cover) in the email subject
line, with the full legal name and return address of the proponent, and with the Submission Deadline in the
email.
2.1.3 Proposals Should Be Submitted on Time at Prescribed Location
A proponent may, at its option, email the County Contact prior to the Submission Deadline with delivery
details and anticipated arrival time of its response. In the event a response does not arrive as scheduled,
the County may provide those proponents who have given such prior notice one additional Business Day
to affect the delivery of their responses. The Submission Deadline shall be deemed to be adjusted
accordingly for the purpose of accepting those responses. For the purposes of this Section, “Business
Day” means any working day between 8:30 a.m. and 4:30 p.m., Monday to Friday inclusive, but excluding
statutory and other holidays that the County has elected to be closed for business. Responses received
after the Submission Deadline, without prior email notification as detailed above, will be rejected.
2.1.4

Amendment of Responses

Proponents may amend their responses prior to the Submission Deadline by submitting the amendment
in an email prominently marked with the RFP title and number in the email subject line. The body should
contain the full legal name and return email address of the proponent. Any amendment should clearly
indicate which part of the response the amendment is intended to amend or replace.
2.1.5 Withdrawing Proposals
At any time throughout the RFP process, a proponent may withdraw a submitted proposal. To affect a
withdrawal, a notice of withdrawal must be sent to the County Contact and must be signed by an authorized
representative. Parkland County is under no obligation to return withdrawn proposals.
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2.2
Stages of Proposal Evaluation
Parkland County will conduct the evaluation of proposals in the following four stages:
2.2.1 Stage I
Stage I will consist of a review to determine which proposals comply with all of the mandatory requirements.
Proposals failing to satisfy the mandatory requirements as of the Submission Deadline will be provided an
opportunity to rectify any deficiencies. Proposals failing to satisfy the mandatory requirements within the
Rectification Period will be excluded from further consideration. The Rectification Period will begin to run
from the date and time that Parkland County issues its rectification notice to the proponent.
2.2.2 Stage II
Stage II will consist of a scoring by Parkland County of each qualified proposal on the basis of the rated
criteria in accordance with Part 4 – RFP Particulars – Section 4.3 (Rated Criteria).
2.2.3 Stage III
Stage III will consist of a scoring of the pricing submitted. The evaluation of price will be undertaken after
the evaluation of mandatory requirements and any rated requirements has been completed. Proponents
should refer to the Pricing Form in Part 4 – RFP Particulars – Section 4.4 (Evaluation of Pricing) and
Appendix C – Pricing Form.
2.2.4 Stage IV
At the conclusion of Stage III, all scores from Stage II and Stage III will be added and the highest-ranking
proponent(s) may be invited to participate in an interview process at Parkland County offices. Proponents
are to ensure that the individual identified as the project lead in their submission is in attendance during
the interview. Scores may be adjusted following the interview process and the highest scoring proponent
will be selected for contract negotiations in accordance with Part 3.
2.3

Stage I – Mandatory Requirements, Submission and Rectification

2.3.1 Submission and Rectification Period
Other than inserting the information requested on the mandatory submission forms set out in the RFP, a
proponent may not make any changes to any of the forms. Proponents submitting proposals that do not
meet the mandatory requirements will be provided an opportunity within the Rectification Period to rectify
any deficiencies.
2.3.2 Mandatory Forms
Each proposal must include the following forms:
(a)

Submission Form (Appendix B) completed and signed by an authorized representative of the
proponent.

(b)

Pricing Form (Appendix C) completed according to the instructions contained in the form.

2.3.3

Other Mandatory Requirements

(a) Safety Prequalification
Parkland County will only consider proponents who, prior to the Submission Deadline, possess a valid
Certificate of Recognition (COR) which is relevant to their industry and is recognized by Alberta Human
Resources and Employment, Workplace Health and Safety.
For proponents who have not obtained a Certificate of Recognition, a valid Temporary Letter of
Certification (TLC) issued by the Alberta Construction Safety Association (ACSA) will be considered
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acceptable. Parkland County will confirm that the proponent possesses a COR or a valid TLC through
the Alberta Construction Safety Association
It is the proponent's responsibility to ensure his registration in the program is properly documented with
the Alberta Construction Safety Association and the County will assume no liability for errors or
omissions by the Alberta Construction Safety Association in this regard.
Prospective proponents who do not possess a valid COR and wish to obtain information about
obtaining a COR, or TLC, are advised to contact:
Alberta Construction Safety Association
#101, 225 Parsons Road, SW
Edmonton, AB, T6X 0W6
Tel: (780) 453-3311 or 1-800-661-2272
Fax: (780) 455-1120 or 1-877-441-0440
www.acsa-safety.org
Proponents shall submit a copy of their valid COR, or TLC in their response.
(c)

APEGA Certification
Proponents shall provide proof of registration with APEGA in the form of a screenshot and submit
a copy of a valid Permit to Practice in their response.

2.3.4 Rectification Period
Proposals satisfying the mandatory requirements during the Rectification Period will proceed to Stage II.
Proposals failing to satisfy the mandatory requirements will be excluded from further consideration.
2.4
Tie Score
In the event of a tie score, the selected proponent will be the highest scoring proponent in the rated criteria
excluding price.
[End of Part 2]
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PART 3 – TERMS AND CONDITIONS OF THE RFP PROCESS
3.1

General Information and Instructions

3.1.1 Proponents to Follow Instructions
Proponents should structure their proposals in accordance with the instructions in the RFP. Where
information is requested in the RFP, any response made in a proposal should reference the applicable
section numbers of the RFP where that request was made.
3.1.2 Proposals in English
All proposals are to be in English only.
3.1.3 County’s Information in RFP Only an Estimate
Parkland County and its advisers make no representation, warranty or guarantee as to the accuracy of the
information contained in the RFP or issued by way of addenda. Any quantities shown or data contained in
the RFP or provided by way of addenda are estimates only and are for the sole purpose of indicating to
proponents the general size of the work. It is the proponent’s responsibility to avail itself of all the necessary
information to prepare a proposal in response to the RFP.
3.1.4 Proponents Shall Bear Their Own Costs
The proponent shall bear all costs associated with or incurred in the preparation and presentation of its
proposal, including, if applicable, costs incurred for interviews or demonstrations.
3.2

Communication after Issuance of RFP

3.2.1 Proponents to Review RFP
Proponents shall promptly examine all of the documents comprising the RFP, and
(a)
(b)

shall report any errors, omissions or ambiguities; and
may direct questions or seek additional information

in writing by email to the County Contact on or before the Deadline for Questions. All questions submitted
by proponents by email to the County Contact shall be deemed to be received once the email has entered
into the County Contact’s email inbox. No such communications are to be directed to anyone other than
the County Contact. Parkland County is under no obligation to provide additional information.
It is the responsibility of the proponent to seek clarification from the County Contact on any matter it
considers to be unclear. Parkland County shall not be responsible for any misunderstanding on the part of
the proponent concerning the RFP or its process.
3.2.2 All New Information to Proponents by Way of Addenda
The RFP may be amended only by an addendum in accordance with this section. If Parkland County, for
any reason, determines that it is necessary to provide additional information relating to the RFP, such
information will be communicated to all proponents by addenda. Each addendum forms an integral part of
the RFP.
Such addenda may contain important information, including significant changes to the RFP. Proponents
are responsible for obtaining all addenda issued by Parkland County. In the Submission Form (Appendix
B), proponents should confirm their receipt of all addenda by setting out the number of each addendum in
the space provided.
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3.2.3 Post-Deadline Addenda and Extension of Submission Deadline
If any addendum is issued after the Deadline for Issuing Addenda, Parkland County may at its discretion
extend the Submission Deadline for a reasonable amount of time.
3.2.4 Verify, Clarify and Supplement
When evaluating responses, Parkland County may request further information from the proponent or third
parties in order to verify, clarify or supplement the information provided in the proponent’s proposal.
Parkland County may revisit and re-evaluate the proponent’s response or ranking on the basis of any such
information.
3.2.5 No Incorporation by Reference
The entire content of the proponent’s proposal should be submitted in a fixed form, and the content of
websites or other external documents referred to in the proponent’s proposal will not be considered to form
part of its proposal.
3.2.6 Proposal to Be Retained by Parkland County
Parkland County will not return the proposal or any accompanying documentation submitted by a
proponent.
3.2.7 Litigation
Pursuant to Parkland County Council Policy C-AD35 – Impending Legal Action, suppliers who have
initiated legal proceedings against Parkland County are ineligible to submit a proposal in response to this
RFP. For further information, please contact the County Contact.
3.3

Negotiations, Notification and Debriefing

3.3.1 Selection of Top-Ranked Proponent
The top-ranked proponent, as established under Part 2 – Evaluation of Proposals, will receive a written
invitation to enter into direct contract negotiations with Parkland County.
3.3.2 Timeframe for Negotiations
Parkland County intends to conclude negotiations with the top-ranked proponent within 14 days
commencing from the date Parkland County invites the top-ranked proponent to enter negotiations. A
proponent invited to enter into direct contract negotiations should therefore be prepared to satisfy the preconditions of award listed in Submission Form (Appendix B) of the RFP Particulars, provide requested
information in a timely fashion, and to conduct its negotiations expeditiously.
3.3.3 Process Rules for Negotiations
Any negotiations will be subject to the process rules contained in this Part 3 – Terms and Conditions of the
RFP Process and the Submission Form (Appendix B) and will not constitute a legally binding offer to enter
into a contract on the part of Parkland County or the proponent. Negotiations may include requests by
Parkland County for supplementary information from the proponent to verify, clarify or supplement the
information provided in its proposal or to confirm the conclusions reached in the evaluation, and may
include requests by Parkland County for improved pricing from the proponent.
3.3.4 Terms and Conditions
The terms and conditions found in the Form of Agreement (Appendix A) are to form the starting point for
negotiations between Parkland County and the selected proponent.
3.3.5 Failure to Enter Into Agreement
Proponents should note that if the parties cannot execute a contract within the allotted 14 days, Parkland
County may invite the next-best-ranked proponent to enter into negotiations. In accordance with the
process rules in this Part 3 – Terms and Conditions of the RFP Process and the Submission Form
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(Appendix B), there will be no legally binding relationship created with any proponent prior to the execution
of a written agreement. With a view to expediting contract formalization, at the midway point of the abovenoted timeframe, Parkland County may elect to initiate concurrent negotiations with the next-best-ranked
proponent. Once the above-noted timeframe lapses, Parkland County may discontinue further negotiations
with the top-ranked proponent. This process shall continue until a contract is formalized, until there are no
more proponents remaining that are eligible for negotiations or until Parkland County elects to cancel the
RFP process.
3.3.6 Notification to Other Proponents
Other proponents that may become eligible for contract negotiations may be so notified at the
commencement of the negotiation process. Once a contract is executed between Parkland County and a
proponent, the other proponents may be notified directly in writing and shall be notified by public posting
in the same manner that the RFP was originally posted of the outcome of the procurement process and
the award of the contract.
3.3.7 Debriefing
Proponents may request a debriefing after receipt of a notification of award. All requests must be in writing
to the County Contact and must be made within 30 days of notification of award.
3.3.8 Procurement Protest Procedure
If a proponent wishes to challenge the RFP process, it should provide written notice to the County Contact
within 60 days of notification of the outcome of the RFP process, and Parkland Country will respond in
accordance with its procurement protest procedures. Proponents are advised that the County’s protest
procedures are separate and distinct from the dispute resolution process under applicable trade
agreements. If a proponent wishes to dispute a matter or bring a complaint under an applicable trade
agreement, the proponent must follow the process set out in the trade agreement, which may differ from
the process described here.
3.4

Prohibited Communications and Confidential Information

3.4.1 Prohibited Proponent Communications
The proponent shall not engage in any Conflict of Interest communications and should take note of the
Conflict of Interest declaration set out in the Submission Form (Appendix B). For the purposes of this
Section, “Conflict of Interest” shall have the meaning ascribed to it in the Submission Form (Appendix B).
3.4.2 Proponent Not to Communicate with Media
A proponent may not at any time directly or indirectly communicate with the media in relation to the RFP
or any contract awarded pursuant to the RFP without first obtaining the written permission of the County
Contact.
3.4.3 Confidential Information of County
All information provided by or obtained from Parkland County in any form in connection with the RFP either
before or after the issuance of the RFP
(a)

is the sole property of Parkland County and must be treated as confidential;

(b)

is not to be used for any purpose other than replying to the RFP and the performance of any
subsequent Contract;

(c)

must not be disclosed without prior written authorization from Parkland County; and

(d)

shall be returned by the proponents to Parkland County immediately upon the request of Parkland
County.
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3.4.4 Confidential Information of Proponent
A proponent should identify any information in its proposal, or any accompanying documentation supplied
in confidence for which confidentiality is to be maintained by Parkland County. The confidentiality of such
information will be maintained by Parkland County, except as otherwise required by law or by order of a
court or tribunal. Proponents are advised that their proposals will, as necessary, be disclosed on a
confidential basis, to Parkland County’s advisers retained for the purpose of evaluating or participating in
the evaluation of their proposals. If a proponent has any questions about the collection and use of personal
information pursuant to the RFP, questions are to be submitted to the County Contact.
3.4.5 Inappropriate Conduct
Parkland County may prohibit a supplier from participating in a procurement process based on past
performance or based on inappropriate conduct in a prior procurement process, and such inappropriate
conduct shall include but not be limited to the following: (a) the submission of proposals containing
misrepresentations or any other inaccurate, misleading or incomplete information; (b) the refusal of the
supplier to honour its pricing or other commitments made in its proposal; or (c) any other conduct, situation
or circumstance, as solely determined by Parkland County, that constitutes a Conflict of Interest. Parkland
County may also disqualify a proponent for any conduct, situation or circumstance that constitutes a
Conflict of Interest in respect of this RFP process, as solely determined by Parkland County. For the
purposes of this Section, “Conflict of Interest” shall have the meaning ascribed to it in the Submission Form
(Appendix B).
3.5

Procurement Process Non-binding

3.5.1 No Contract A and No Claims
The procurement process is not intended to create and shall not create a formal legally binding bidding
process and shall instead be governed by the law applicable to direct commercial negotiations. For greater
certainty and without limitation: (a) the RFP shall not give rise to any Contract A-based tendering law duties
or any other legal obligations arising out of any process contract or collateral contract; and (b) neither the
proponent nor Parkland County shall have the right to make any claims (in contract, tort, or otherwise)
against the other with respect to the award of a contract, failure to award a contract or failure to honour a
response to the RFP.
3.5.2 No Contract until Execution of Written Agreement
The RFP process is intended to identify prospective vendors for the purposes of negotiating potential
agreements. No legal relationship or obligation regarding the procurement of any good or service shall be
created between the proponent and Parkland County by the RFP process until the successful negotiation
and execution of a written agreement for the acquisition of such goods and/or services.
3.5.3 Non-binding Price Estimates
While the pricing information provided in responses will be non-binding prior to the execution of a written
agreement, such information will be assessed during the evaluation of the responses and the ranking of
the proponents. Any inaccurate, misleading or incomplete information, including withdrawn or altered
pricing, could adversely impact any such evaluation, ranking or contract award.
3.5.4 Disqualification for Misrepresentation
Parkland County may disqualify the proponent or rescind a contract subsequently entered into if the
proponent’s response contains misrepresentations or any other inaccurate, misleading or incomplete
information.
3.5.5 References and Past Performance
Parkland County’s evaluation may include information provided by the proponent’s references and may
also consider the proponent’s past performance on previous contracts with Parkland County or other
institutions.
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3.5.6. Cancellation
Parkland County may cancel or amend the RFP process without liability at any time.
3.6

Governing Law and Interpretation

3.6.1 Governing Law
The terms and conditions in this Part 3 – Terms and Conditions of the RFP Process (a) are included for
greater certainty and are intended to be interpreted broadly and separately (with no particular provision
intended to limit the scope of any other provision); (b) are non-exhaustive (and shall not be construed as
intending to limit the pre-existing rights of the parties to engage in pre-contractual discussions in
accordance with the common law governing direct commercial negotiations); and (c) are to be governed
by and construed in accordance with the laws of the province of Alberta and the federal laws of Canada
applicable therein.
[End of Part 3]
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PART 4 – RFP PARTICULARS
4.1
THE DELIVERABLES
Parkland County is seeking proposals from qualified professional engineering consulting firms for the
completion of a county wide Stormwater Master Plan, Phase 1, and to develop resources and tools to help
address stormwater management, Phase 2.
Phase 1 of the project, the completed Stormwater Master Plan, will be a high-level Council adopted
strategic planning document that will advance corporate direction while providing vision and strategic
direction for managing stormwater across Parkland County. The Stormwater Master Plan is to be
completed in 2022 with the final version presented to Council in Q2 of 2023.
Phase 2 will involve the development of some of the stormwater management strategy tools and resources
as recommended in Phase 1. The County intends to commence Phase 2 of the project, pending further
approvals, as strategies are being developed during Phase 1 so Phase 2 tasks can be carried out in
conjunction with Phase 1. Phase 2 deliverables are to be completed by Q1 of 2024.
This RFP will be evaluated and awarded on Phase 1 scope of work and pricing. Phase 2 scope and pricing
may be negotiated with the proponent pending further approval.
The provision of the Deliverables will be governed by the terms and conditions set out in Appendix A.
4.1.1 Phase 1 – Stormwater Management Plan
4.1.1.1 Purpose
Produce a strategic level county wide Stormwater Master Plan that clarifies, through focusing on three
strategic areas, Parkland County’s roles relating to regulatory and approval authority, operation and
maintenance, infraction enforcement and general oversight of stormwater management. This Stormwater
Master Plan will include delineation of basin and sub-basin areas, best practices recommendations, outline
regulatory compliance requirements and summarize future strategic actions for consideration by
Administration and Council.
4.1.1.2 Scope of Work
The Stormwater Master Plan will focus on the following 3 strategic areas:
1) Basin Identification;
2) Regulatory Review; and
3) System Management.
Through review of these 3 strategic areas, the Stormwater Master Plan will identify the drainage basins in
Parkland County, determine the County’s role relating to regulatory and approval authority, operation and
maintenance, infraction enforcement and general oversight relating to stormwater management.
The Stormwater Master Plan will identify what current practices are working, what does not work or where
there are gaps in the system, and what improvements would be beneficial to the County.
During the development of the Stormwater Master Plan, stakeholders such as Council, administration,
residents, regulatory agencies, focused committees, and the business community will be solicited for input.
Findings for strategic action items shall be summarized along with recommendations for improvement or
implementation. The tasks listed below for each strategic area is to be expanded upon by the proponent,
if required.
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1) Basin Identification
Basin identification will establish distinct drainage basins throughout the County. With such a
diverse range of land uses, geographical areas, and existing infrastructure, the stormwater
strategies developed in the Master Plan will need to account for these differences. Key deliverables
for this strategy include:
• Using Parkland County’s supplied Digital Elevation Model (DEM) and Lidar information which
includes sub-basin and flow delineation with the consideration of road culverts, and other mapping
information, such as Provincial information that is available to the public the proponent may have
access to:
o Creation or refining of a map delineating the North Saskatchewan River and Athabasca
River basin drainage boundaries.
o Creation and refining maps delineating the sub-basin drainage boundaries. The sub-basins
should be delineated to a scale that allows for the development of regional stormwater
management strategies. Sub-basins should consider areas that have downstream outlets
versus “pothole” basins with no outlet, basins that have constructed systems versus
naturalized areas, land use or other distinguishing features that would result in developing
varying stormwater management strategies at the localized level.
• When developing sub-basins, significant surficial and geological features such as large lakes,
wetlands, wetland areas, peatlands, Devon Dunes and their relationship and contribution to
stormwater management must be considered.
• Parkland County is the approval holder for the Alberta Environment and Parks’ Water Act
Stormwater Fenceline Approval (No. 00287756-00-00) that applies to the Acheson and Big Lake
Areas. Within the Acheson and Big Lake Areas, development of new stormwater management
systems and management must follow the plans and recommendations outlined in the AECOM
and ISL Stormwater Management Plans referenced in the Fenceline Approval. The Fenceline
Approval and associated Stormwater Master Plans are publicly posted on Parkland County’s
website as referenced below in the Materials Disclosure section. Stormwater management
strategies for this area will not need to be revised.
• Identification and mapping of naturalized and constructed systems. Mapping detail should be
representative of approximately a 1:5,000 to 1:10,000 scale, or as determined between the
proponent and County. Highlight the primary storage areas, flow channels, and constructed
systems that exist within these areas.
• Specific outlines of drainage systems within the Hamlets will be required. The hamlets include
Wabamun, Entwistle, Tomahawk, Duffield, Keephills, Gainford, and Carvel.
• Identification of drainage basins that are inter-municipal such as Town of Stony Plain, City of
Spruce Grove, Summer Villages, Paul Band First Nation, Enoch Cree First Nation with the intention
to collaborate and share information with adjacent governing bodies.
2) Regulatory Review

•
•
•

The proponent will identify the roles and relationships between the governing bodies. This review
should help Parkland County understand the most efficient way to address future decisions with
drainage concerns and infraction enforcement, development, operation and maintenance relating
to stormwater drainage. Key deliverables for this strategy include:
Clearly identifying stormwater related approval and compliance roles and responsibilities of
Federal, Provincial and Municipal regulatory bodies.
Creating a framework for Parkland County to understand it’s role and responsibilities in stormwater
management system approval, compliance, and deficiencies.
Liaison and input from key stakeholders, not limited to council, administration, rate payers,
regulatory agencies, existing and prospective business owners to identify each stakeholder’s
current understanding of their own roles and responsibilities relating to compliance at the varying
regulatory levels. Proponents shall identify in their proposal what effort, method and approach they
will be using to liaise and obtain input from the key stakeholders; direct contact, virtual, open house,
meeting, etc.
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•
•
•

Developing a matrix or table identifying the roles and responsibilities of each governing body.
Developing a matrix or table identifying where stakeholders misunderstand their specific roles and
making recommendations regarding how to educate or liaise with the stakeholders so they better
understand where their roles and responsibilities lie.
Developing a matrix, table or process flow chart to educate and inform external community
stakeholders (residents, property owners, etc.) the responsibilities and regulations of the County,
Province, Federal government and private landowners related to stormwater management.

3) System Management
The proponent will determine the roles and responsibilities of Parkland County for stormwater
management, operations and maintenance and make recommendations for improvement.
Consideration should be given to the County’s departments and organization and what aspects of
stormwater
management,
operations
and
maintenance
is
relevant
to
each.
•

Contact the Engineering, Planning, Public Works Drainage, Agriculture, Environment and
Enforcement departments or divisions to determine their current roles, procedures and best
practices relating to stormwater management, operations and maintenance, identify gaps, and
make recommendations regarding areas for improvement relating to stormwater policies,
procedures, processes, and best practices.
o Consideration for approval of stormwater management activates including, but not limited
to:
 At various development levels; large industrial or residential multi-parcel property
development, small single or few parcel property development, large lot level
improvements, small lot level improvements.
 Greenfield, existing lot or brownfield land related improvements.
 Zoning or land use base; industrial core area, industrial one off outside core areas,
country residential higher density, country residential lower density, rural,
agricultural, hamlet.
 Parkland County’s Planning Department Land Use Bylaw will be under revision in
2022/2023. The proponent should review the existing land use bylaw and provide
recommendations for the 2022/2023 rewrite to improve stormwater management
and incorporate best management practices.
 County activities such as culvert installation or replacement, stormwater facility
operations and maintenance, small scale ditch and drainage improvements, large
scale ditch and drainage improvements, small scale road construction, large scale
road construction, beaver control.
 Identify gaps and make recommendations regarding policy and procedural areas for
improvement.
o Review of operation, and maintenance including but not limited to activities such as:
 Receipt of complaints or inquiries and processes for triaging, determining actions,
communicating back to stakeholders,
 Culvert installation or replacement, stormwater facility operations and maintenance,
small scale ditch and drainage improvements, large scale ditch and drainage
improvements, small scale road construction, large scale road construction, beaver
control.
 Identify gaps and make recommendations regarding policy and procedural areas for
improvement.
o Review Parkland County’s policies and procedures related to enforcement of stormwater
management complaints and / or noncompliance.
 Is enforcement being carried out, who is responsible, is enforcement effective?
 Identify gaps and make recommendations regarding policy and procedural areas for
improvement.
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•

•
•
•

•

•
•
•
•

•

Consider existing and proposed levels of service relative to environmental impacts, erosion control
and best management practices relating to approvals, operation and maintenance and
enforcement and make recommendation regarding budget and resource implications of
implementing varying levels of service.
Identification of distinct sub-basin management areas. Differing areas will require varying
stormwater management strategies in terms of discharge rates, levels of service and maintenance.
Identify areas or strategies of high risk and/or missing areas that should be prioritized for further
development in Phase 2.
Make recommendations for communications strategies for:
o Receiving stormwater complaints or concerns,
o Triage process for determining appropriate department who will be responsible for
coordinating the response, actions, keeping appropriate levels of the organization as well
as external agencies apprised and updated of progress.
Highlight additional options for future considerations on best management practices that can help
provide a more dynamic business model:
o Flow monitoring systems in drainage areas without existing mechanical systems.
o Water quality testing at outlets to major water bodies.
Review Parkland County’s Strategic Overview – Bridge Files 2021 with intent to recognize and
identify any prioritization exercises that should occur to align with strategic objectives within this
report.
Discuss and make recommendations relating to consideration to new partnership agreements with
intermunicipal, industry, landowners and provincial, federal and First Nations.
Discuss and outline timelines, short term (1-2 years), medium term (3-5 years) and long term (6+
years) for the next phase(s) recommendations to improve Parkland County’s overall management
and oversight of stormwater management systems and prioritization of sub-basin areas.
Successful proponent shall discuss potential impacts of increasing severity and frequency of severe
weather events resulting from Global Warming, as well as potential mitigating factors. Does the
County have areas that would be significantly impacted by increased severe weather events? Is
education required to explain how stormwater management systems operate during severe
weather events?
Summary of prioritized strategic action items for Administration.

4.1.2 Phase 2 – Tools and Resources
4.1.2.1 Purpose
Develop stormwater management strategy tools and resources as recommended in Phase 1.
4.1.2.2 Scope of Work
Tools and resources shall be developed to help the County move forward with a clear framework for the
systems and strategies, procedures, policies and best practices of stormwater management across
Parkland County.
Refined and negotiated scope of work between proponent and County mid-way through Phase 1 to
develop the tools and resources for the higher prioritized recommendations. Phase 2 tasks can be
completed in conjunction with Phase 1 tasks. The County envisions the following to potentially be some
of the higher priority recommendations:
•

Consolidate the AECOM and ISL stormwater reports that are referred to in the Alberta Environment
and Parks’ Water Act Stormwater Fenceline Approval (No. 00287756-00-00) into one reference
report, including:
o Updating the associated maps and figures to better reflect the current stage of land
development as well as the current upgrades and improvements that have been constructed
since the writing of the reports.
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Update the drainage basin boundaries, drainage basin maps and figures to better reflect
areas with more accurate information obtained from reports since development of the
Fenceline Approval document. Minor revisions and refinements of drainage boundaries is
required, primarily along the CN rail line which is a drainage break across the Fenceline
area, between certain properties where the property straddles two drainage boundaries,
and to incorporate finer detail where stormwater management systems or facilities were not
identified during the development of the Fenceline boundaries. The County has collected
information for this task. The task will involve using this information to refine the basin
boundaries. Some flow pattern proofing using County supplied Lidar may be required.
Communications strategy including method of communication for wet weather events;
o For Council (County responsibilities vs other agencies, where we will help – communication
of expectations residents should have commitments Council can make)
o For Residents (and potential website info pages, handouts, front-counter speaking notes)
Communications strategy including method of communication for off-peak events;
o Parkland County has a Fire Smart and Green Acres program that uses various approaches
to communicate their information. The proponent should meet with manager of these
programs to consider what methods are currently being used by others in the County so
they can determine if synergies can be developed for the stormwater management
communications.
o Stormwater management communication program should consider providing landowners
recommendations on how to protect their lands from flooding.
Regarding gaps identified in Phase 1, provide options to address gaps, considering internal and
external resources and budget allocations for planning, operations and maintenance, and
enforcement activities.
Bridge File program and discuss any risks for continuing with current programs identified.
Develop a lot grading program.
Make recommendations on an enforcement process.
o

•

•

•
•
•
•

4.1.3 Communications and Deliverables
Parkland County anticipate timelines for Phase 1 as mentioned below. Proponents are to provide a project
schedule based on the following timeframe.
• Kick off meeting: March 7-14, 2022
• Minimum monthly progress meetings. Proponent shall identify proposed number of meetings and
include an allowance for additional meetings resulting from as needed or time sensitive issues.
• Internal and external stakeholders meeting(s) to be complete by June 2022.
o List of stakeholders includes;
o Council – 3 meetings, one at 50% stage and one at draft final and one at final stage in 2023.
o Administration, rate payers, regulatory agencies, existing and prospective business owners
– proponent to determine in their proposal the number of meetings required. Proponent to
identify the number of meetings and proposed method of meeting, direct, virtual, open
house, presentation, etc.
o Engineering, Planning, Public Works Drainage, Agriculture, Environment and Enforcement
departments or divisions – proponent to determine in their proposal the number of meetings
required. Proponent to identify number of meetings and if in person or virtual. Does
proponent envision meeting with each department separately or will some be combined?
• 50% draft report: August 2022
• 95% draft report: December 2022
• Draft final report: February 2023
• Draft final presentation to council: March 2023
• Revisions resulting from council meeting: April 2023
• Final report presentation to council: May/ June 2023
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Phase 2 is anticipated in May 2022, continent on County approval. Completed by Q1 of 2024.
4.2

MATERIAL DISCLOSURES

There are numerous municipal, provincial, and federal reports, mapping data, and other information
available that can be used or referenced for the development of the Stormwater Master Plan. Proponents
shall identify in their proposal municipal, provincial, and federal reports that they will be referencing if they
are the successful proponent.
Following is a limited list of relevant Parkland County reports, data, and information that must be
considered during the development of the Stormwater Master Plan:
•

the Acheson Big Lake Area Master Drainage Plan and the amended Basin 1 report (Water Act
Approval No. 00287756-00-00):
https://www.parklandcounty.com/en/county-office/resources/projects-plans/Acheson-Big-LakeArea-Master-Drainage-Plan---Amendment---small.pdf
https://www.parklandcounty.com/en/county-office/resources/engineering/Acheson-Big-LakeBasin-1-Stormwater-Summary-Report---Web.pdf

•

Land Use Bylaw:
https://www.parklandcounty.com/en/do-business/Land-Use-Bylaw.aspx

•

Alberta Environment and Parks Preliminary Design 1:100 Year, 24-Hour Pre-development
Stormwater Runoff Rate Isochart map; Appendix D.

•

Strategic Overview – Bridge Files, 2021; Appendix E

•

Environmental and Sustainability reporting:
https://www.parklandcounty.com/en/live-and-play/Environment-and-Sustainability.aspx

•

Useful development and strategic plans can be found on Parkland County’s website:
https://www.parklandcounty.com/en/county-office/Reports-Studies-and-Plans.aspx

• Lidar and Contour Data
Lidar data (2018-2021) in las files with an average point spacing of 0.34 centimetres is available for
approximately 64% of the county and DEM (2015) of the entire county is available with a resolution of
15 by 15 metres, Appendix F
•

GIS data
o Flow Direction / Flow Accumulation Raster. Based on the input the DEM data corrected
with the Parkland inventory of 16,737 culverts. Calculated using ESRI ArcGIS built-in Flow
Accumulation tool based on the D8 flow method model.
o Basin delineation. Based on the input of the Flow Direction / Flow Accumulation Raster.
Calculated using ESRI ArcGIS built-in Basin tool.
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4.2.1 Format for Submittals (if applicable)
The Consultant shall submit one unbound original and electronic editable file of the draft deliverables one
week prior to the due dates to Parkland County for review and comment. An electronic copy and one
reproducible master of the final deliverables incorporating comments from the County are to be submitted
by the due dates.
The Consultant shall ensure digital files are in Microsoft Office compatible format and editable. Hardcopy
and digital documentation becomes the exclusive property of Parkland County upon payment of each
invoice. Specific file format details will be provided to the Consultant.
4.2.2 Project Team
Project team members identified are to remain on the project until completion. Any changes in project team
members will be subject to Parkland County’s approval, and the Consultant shall ensure such changes do
not negatively impact the quality of the deliverables and project timelines.
4.2.3 Project Schedule
Parkland County anticipates project start up to be March 2022 following award and contract execution.
The Stormwater Master Plan (Phase 1) is to be completed in 2022 with the final version presented
to Council in Q2 of 2023. Phase 2 will involve the development of some of the recommendations in
Phase 1 and run concurrently with completion by Q1 of 2024.
Proponents are to provide a project schedule based on the timeframe provided above.
4.2.4 Alberta Worker’s Compensation Board (WCB)
A current Alberta WCB Clearance Letter should be included in the proposal as evidence of such coverage
and confirmation that the proponent’s account is in good standing. If the proponent does not have such
coverage in place, the proponent will be required to obtain it within 10 days’ upon receiving notice of the
intent to award.
4.2.5 Proof of Insurability
Proponents shall provide proof of insurability from a licensed insurer in accordance with the minimum
requirements and limits set out in Appendix A. If the proponent does not have such coverage in place, the
proponent will be required to obtain it within 10 business days’ upon receiving notice of the intent to award.
4.3
RATED CRITERIA
The following is an overview of the categories and weighting for the rated criteria of the RFP. Proponents
who do not meet a minimum threshold score for a category will not proceed to Stage III of the evaluation
process.
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Rated Criteria Category
Corporate Profile, Qualifications and
Experience
References and Past Performance
on Similar Projects
Key Staff Qualification and
Experience/ Assigned Project Team
Project Understanding and Proposed
Methodology

Points Scale

Points Weighting

Total Available
Points

0 to 5

x1

5

0 to 5

x4

20

0 to 5

x3

15

0 to 5

x6

30

Total Points [excluding price]

70

Stage III
Pricing

N/A

N/A

30

Points shall be awarded on a scoring scale of 0 to 5. Points could be modified depending upon reference
checks and other independent information subsequently received and confirmed. Partial scores or scores
not defined below will not be used. The range is defined as follows:
5

Fully exceeds expectations, proponent clearly understands the
requirement, excellent probability of success

4

Somewhat exceeds expectations; high probability of success

3

Fully meets expectations; proponent has good understanding of
requirement, negligible weakness or deficiencies good probability of
success

2

Partially meets expectations; minor weakness or deficiencies, fair
probability of success

1

Does not meet expectations or demonstrate understanding of the
requirements, major weakness or deficiencies, low probability of success

0

Lack of response or complete misunderstanding of the requirements, no
probability of success

Following is a description and framework for the Rated Criteria Categories above:
4.3.1 Corporate Profile, Qualifications, and Experience
This criterion will be evaluated as follows:
(a) Demonstrated corporate suitability for providing the services relative to this RFP as detailed in
Section 4.5;
(b) Proponents experience providing similar deliverables as described in this RFP as detailed in
Section 4.5;
(c) Proponents knowledge, skills and expertise in stormwater management and strategic planning as
detailed in Section 4.5 and
(d) Confirmation of the terms and conditions outlined in Appendix A Form of Agreement.
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4.3.2 References and Past Performance on Similar Projects
The criterion for this category will be evaluated in accordance with Section 4.5 as follows:
a) Suitability and relevance of reference projects submitted as it relates to the deliverables;
b) Quality and relevance of any previous SWMP reports that the respondent has completed.
Preference would be that the previous SWMP reports submitted were completed for mixed rural
municipalities of a similar size to Parkland County; and
c) The performance of the respondent on the reference projects submitted. The County may contact
the references and use this information in the evaluation process.
4.3.3 Key Staff Qualification and Experience/ Assigned Project Team
The criterion for this category will be evaluated in accordance with Section 4.5 as follows:
(a) Provide reasoning as to why this project team was selected, detailing the team’s strengths as they
relate to the project, individually and collectively.
(b) Qualifications, experience, knowledge, skills, suitability and capacity of key personnel;
(c) Qualifications, experience, knowledge, skills, suitability and capacity of the project manager;
(d) Suitability and structure of the organizational chart; and
(e) Proposed fee schedule.
4.3.4 Project Understanding and Proposed Methodology
The criterion for this category will be evaluated in accordance with Section 4.5 as follows:
(a)
(b)
(c)
(d)
(e)

Demonstrated understanding of the overall project and the deliverables;
How will risks be identified and mitigated so schedule is met;
The quality, completeness, suitability and relevance of the proposed methodology;
The quality and suitability of the project management plan; and
The quality and suitability of the quality assurance processes.

4.4
EVALUATION OF PRICING
Proponents should review and complete the Pricing Form at Appendix C.
Pricing will be scored based on a relative pricing formula using the rates set out in the Pricing Form.
Each proponent will receive a percentage of the total possible points allocated to price for the particular
category it has bid on by dividing that proponent’s price for that category into the lowest bid price in that
category. For example, if a proponent bids $120.00 for a particular category and that is the lowest bid price
in that category, that proponent receives 100% of the possible points for that category (120/120 x 100 =
100%). A proponent who bids $150.00 receives 80% of the possible points for that category (120/150 x
100 = 80%), and a proponent who bids $240.00 receives 50% of the possible points for that category
(120/240 x 100 = 50%).
Lowest rate
Second-lowest rate

x

Total available points = Score for proposal with second-lowest rate

Lowest rate
Third-lowest rate

x

Total available points = Score for proposal with third-lowest rate

And so on, for each proposal.
4.5 PROPOSAL FORMAT
Proposals shall contain the following and should be organized in the following format using the sequence
provided below to facilitate evaluation and to ensure each proposal receives full consideration.
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1. Letter of Transmittal or covering letter, dated and signed by an official authorized to negotiate, make
commitments, and provide any clarifications with respect to the proposal on behalf of the proponent.
2. Executive Summary touching on pertinent points in the proposal you wish to highlight, including an
overview of the project schedule and costs.
3. Corporate Profile, Qualifications and Experience which includes
(a) Corporate information - organization size, structure, location, affiliates, number of staff
and company’s history;
(b) Identification of any sub-consultants or partners that are included as a part of the
assigned project team, including the relationship between the respondent and any
sub-consultants (i.e. past projects completed together);
(c) The number of years in operation and number of years providing similar services; and
A certificate of insurance or a letter of insurability from a licensed insurance broker confirming the
respondent’s ability to obtain the insurance as detailed in Appendix B – Consulting Agreement.
4. References and Past Performance on Similar Projects listing the respondent’s related experience
and expertise with three (3) similar projects within the past ten (10) years. Projects should be of similar
size and for an area of magnitude as what is being requested in this RFP. Projects should demonstrate
the necessary knowledge, skills and expertise as they relate to the deliverables; all three (3) references
should be from municipal government clients of similar size to Parkland County. Preference would be
that the reference projects be SWMP projects for mixed rural municipalities with a similar size to
Parkland County. The reference projects should include the proposed key staff and project team that
will be assigned to the SWMP project.
Project references must include:
(a) Project name;
(b) Client name;
(c) Name of the representative for the client, phone number and email address;
(d) Scope of work/project summary;
(e) Contract dollar value;
(f) Date and length of the project; and
(g) The key personnel and sub-consultants involved and their role in the project.
5. Key Staff Qualification and Experience / Assigned Project Team details should include
the following:
(a) Proponent should clearly explain why they are proposing their team, what the team’s strengths are
relative to their proposal, what each team member’s strengths are relative to the project and why
each team member has been assigned the hours identified.
(b) Identification and qualifications of the senior managers that will be engaged on the project with a
description of related experience in performing work for similar projects.
(c) Identification and qualification of the project manager that will be responsible for the day to-day
delivery of the project with a description of related experience in performing work for similar
projects. The details must clearly demonstrate the individual’s skills and competency in performing
work for similar projects.
(d) The roles and responsibilities of the respondent and any of its agents, employees and subconsultants who will be involved in providing the Deliverables, together with the identity of those
who will be performing those roles and their relevant respective expertise in performing work for
similar projects.
(e) An organizational chart indicating how the respondent intends to structure its working relationship
with Parkland County.
(f) Availability of key staff members/assigned project team and capacity to complete the work.
(g) Resumes should be provided for each key personnel, as a minimum should include education,
experience, number of years with the respondent, or sub-consultant and the position within the
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company, recently completed projects of a similar nature and the role and responsibility the
individual had on the identified projects.
(h) Fee schedules including but not limited to the following: hourly rates for professional services,
technical services, sub-consultants, disbursements, mileage, or any other rates that may apply.
6. Project Understanding and Proposed Methodology detailing the organization’s ability to satisfy all
aspects of the project as outlined in this RFP. At a minimum this section shall include:
(a) Understanding of the overall project and the deliverables of the RFP.
(b) A work methodology that meets the following requirements:
i.
Identification of key project tasks to develop the 3 strategic areas of the project and
proposed timeframes for each task;
ii.
Identification of key stakeholders and methodology for engagement of stakeholders
(internal and external to the County administration) including when and how stakeholders
will be engaged;
iii.
Methodology for engagement of the general public including when and how the general
public may be engaged; note that this project may or may not proceed with public
engagement; and
iv.
Identification of special needs, risks or considerations for the successful completion of this
project.
(c) Identification of proven methodologies or techniques successfully employed on past, similar
projects.
(d) A project management plan identifying measures and best practices employed to maintain
schedule and cost control for the project including the steps the respondent’s project manager
would take to address unforeseen project concerns.
(e) Identification of quality assurance processes.
(f) Identifying how proponent will identify and mitigate risks so schedule is met.
7.

Mandatory Forms must be included in the proposal as follows:
•
•

Submission Form (Appendix A) completed and signed by an authorized representative of the
proponent;
Pricing Form (Appendix C) completed in accordance with the instructions
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APPENDIX A – FORM OF AGREEMENT
The Form of Agreement for Consulting Services covered in this RFP, and to be executed between Parkland
County and the successful proponent, is attached hereto as Appendix “A” to this RFP and is subject to
change from time to time. Although the final wording of the provisions may be subject to negotiation,
proponents should be prepared to enter into an Agreement to include the provisions as described in
Appendix “A”.
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Contract No.:_________

THIS CONSULTING SERVICE AGREEMENT (the “Agreement”) dated: __________.
BY AND BETWEEN:
PARKLAND COUNTY, a municipal corporation formed pursuant to the
Municipal Government Act, R.S.A. 2000 c. M-26.1, of the province of
Alberta (hereinafter referred to as the “County”)
OF THE FIRST PART
- and ______________________, a corporation formed pursuant to the laws
of the Province of Alberta (hereinafter referred to as the “Consultant”)
OF THE SECOND PART
WHEREAS the County is of the opinion that the Consultant has the necessary
qualifications, experience and abilities to provide services to the County.
WHEREAS the Consultant is agreeable to providing such services to the County
on the terms and conditions as set out in this Agreement.
NOW THEREFORE the matters described above and of the mutual benefits and
obligations set forth in this Agreement, the receipt and sufficiency of which consideration
is hereby acknowledged, the parties to this Agreement agree as follows:
The County designates (Name) _____________, (Title) _________________, as
its county representative (“County Representative”) and, for the purposes of this
Agreement, the County’s address shall be:
Parkland County
53109A HWY 779
Parkland County, Alberta T7Z 1R1
The Consultant designates (Name) _____________, (Title) _______________, as
its representative and, for the purposes of this Agreement, the Consultant’s
address shall be:
(Name of Company)
(Address)
(Address)

Agreement between Parkland County and _______________
Contract No.: ______________
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1.
Services
The County hereby agrees to engage the Consultant to provide Consulting
Services for _____________________ with Parkland County as outlined in the
County’s Request for Quotations (“RFQ”) _________, dated _______(as set out
and described in Schedule “A”) attached hereto and the Consultant’s Proposal
______________, dated ________(as set out and described in Schedule “B”)
attached hereto (collectively, the “Consulting Services”). The Consultant hereby
agrees to provide such Consulting Services to the County. Any changes to the
scope and/or costs of this Agreement must be pre-approved in writing by the
(Director of Department for the County) _________________, (Department)
_____________________;
the
General
Manager,
(Department)
___________________; or the Chief Administrative Officer.
2.
Term of Agreement
The Consultant hereby agrees to provide Consulting Services commencing on
(Date) _____________ and will remain in full force and effect through and
including (Date) _____________, subject only to any earlier termination of this
Agreement as may hereinafter be provided for as outlined in this Agreement. The
County, at its sole discretion, reserves the right to extend the term of the
Agreement for three additional one year extension terms. Any changes in the Term
of this Agreement will be in writing and mutually agreed upon by both parties, not
to be unreasonably withheld.
3.
Performance
The Consultant shall, in fulfillment of its duties hereunder, carry out such tasks as
may be reasonably requested and to the satisfaction of the County, it being agreed
and understood that all such duties shall be consistent with the Consultant’s
expertise and experience. In performing the Consulting Services, the Consultant
shall obey all applicable laws, regulations, rules and standards imposed by any
government or the duly constituted public authority having jurisdiction over the
parties to this Agreement or the Consulting Services to be performed. The
Consultant also agrees to comply with all safety and security regulations imposed
by the County from time to time.
4.
Skill and Expertise
The Consultant hereby represents and warrants that it has, and during the Term
of this Agreement shall continue to have, the requisite skills and experience
necessary to perform the Consulting Services in accordance with the Terms and
Conditions of this Agreement.
The Consultant shall, at all times during the Term of the Agreement, act in the best
interests of the County and shall perform the Consulting Services in a competent,
good workmanlike and professional manner using care and diligence.
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5.
Compensation
For all Consulting Services rendered by the Consultant as required by this
Agreement, the County will pay to the Consultant an amount not-to-exceed
(Written dollar amount) ______________________ ($00.00) excluding GST for
services as follows:
$
$
$
$
$
$
Total Contract Value: $

•
•
•
•
•
•

The values stated above includes any and all professional fees, disbursements
and expenses. Milestone payments, as agreed upon between the County and the
Consultant, will be made within net thirty (30) days following receipt of a detailed
invoice for satisfactory deliverables, subject to the County’s acceptance. GST
shall be identified separately on all invoices. Additionally, “GST” shall be defined
herein as a statement of sales tax and Federal Goods and Services Tax applicable.
6.
No Additional Payment for Unauthorized Work
No increase in the price of the work or any additional payment will be authorized
by the County or made to the Consultant as a result of any change to the
Agreement unless such increase or additional payment has been authorized in
advance and in writing by the County’s authorized representative. Only the
County’s authorized representative can make changes to this Agreement and all
such changes must be in writing.
7.

Invoices, Payments and Taxes

Unless specifically stated otherwise, all amounts in this Agreement are in:
Canadian dollars (herein defined as “Cdn. dollars”) in respect of Consulting and
Services performed for the County.
The Consultant agrees to invoice County in accordance with the following payment
provisions.
7.1

All invoices shall be accompanied by such supporting documentation as the
County may reasonably require from time to time. The County shall pay to
the Consultant approximate invoice amounts within thirty (30) days of receipt
of the applicable invoice. The Consultant agrees that any and all amounts on
account of taxes (income or otherwise), pension plan contributions,
unemployment insurance contributions or any other applicable regulations in
respect of any fees paid to the government or other public authority by virtue
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of any law, rule or regulation in respect of any fees paid to the Consultant
pursuant to the provisions of this Agreement, are the Consultant’s
responsibility and shall be paid by the Consultant. Should the County be
obligated by law to make any payment or withholdings in respect of the
Consulting Services, the Consultant hereby acknowledges that the County
shall have the authority to make such payments or withholdings, and to
deduct such amounts from fees payable to the Consultant under this
Agreement. The Consultant hereby agrees to indemnify and hold harmless
from and against any and all actions, claims, damages, costs and expenses
whatsoever which may be brought against or suffered or incurred by the
County, or which the County may incur, sustain or pay, arising out of or in any
way connected with any remittances required by law in any jurisdiction in
which the Consulting Services are being provided. The Consultant must state
on each invoice the Purchase Order Number (herein defined as “PO#”).
7.2

Where the Consultant is a non-resident of Canada, the County may be
obligated by law to withhold an amount on the value of the Consulting
Services rendered in Canada. Where it has such an obligation, the County
will withhold the required amount from the amount of Compensation (as noted
above in Paragraph 5. Compensation) to be paid to the Consultant and remit
it to Canada Revenue Agency as required, unless the Consultant provides to
the County a valid exemption certificate or waiver from withholding prior to
performing the Consulting Services in Canada.

7.3

Except for fees and expenses specifically set out and provided for in Schedule
“A”, all invoices for any other fees or expenses will not be payable by the
County unless the County has given it’s prior written consent to the
Consultant to incur such other fees or expenses.

7.4

Subject to subsection (7.3) above, and only when applicable, the County will
only reimburse costs for economy air travel and invoices received for either
business or first class air travel will be returned to the Consultant. Subject to
subsection (7.3) above, the difference between the cost of economy fares
and business/first class shall be the responsibility of the Consultant, and will
not be reimbursed by the County.

7.5

At the end of each month or milestone payment during the Term of this
Agreement the Consultant shall submit by e-mail an itemized invoice to
“Parkland County” based on total number of hours of Consulting
Services performed during the billing period, (if applicable). All
invoices shall be addressed as follows and submitted by e-mail to
accountspayable@parklandcounty.com:
Parkland County
53109A HWY 779
Parkland County, Alberta T7Z 1R1
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Attention: Accounts Payable
The Consultant must state on each invoice the PO#. The County will
provide (i) the PO# to the Consultant, after full-execution of this
Agreement), (ii) the Contract No. as recorded on the first page of this
Agreement and (iii) the Consultant’s goods and services tax registration
number and identify whether the goods and services are taxable,
exempt, zero-rated, or not applicable for the purpose of the goods and
services tax.
And shall include at least the following:
(i)

Where applicable, time sheets for all Consulting Services performed during
such month, providing a summary of the Consulting Services performed and
the pre-approved expenses (if any) incurred during such month;

(ii)

A statement, directed to the County stating the invoice is for services
rendered or materials supplied to “Parkland County”;

(iii)

Copies of statements or original receipts for pre-approved expenses;

(iv)

A summary of fees, costs, and expenses payable by the County in respect
of the invoices; and

(v)

A statement of sales tax and Federal Goods and Services Tax (herein
define as, “GST”) applicable to Paragraph (i) through (v) above, as a
separate line item.

Consultant acknowledges and agrees to submit an invoice in accordance with the
requirements of Paragraph 7.5 (i) through (v) above.
8.
Confidentiality
In conjunction with providing the Consulting Services under this Agreement, it is
acknowledged that the Consultant will have access to information (“Confidential
Information”) confidential to the business of the County. Confidential Information
shall include, but is not limited to, financial information, intellectual property and
engineering information or plans, business plans, concept plans, regulatory
information, intellectual property and any other information owned by, used or
concerning the County, which is not publicly known (including the terms of this
Agreement and any information developed in conjunction with the Consultant
providing the Consulting Services) and any other proprietary information, records,
trade secrets and documentation owned by, used by or concerning the County,
whether in written, oral, electronic or other form, whether disclosed before or after
execution of this Agreement, whether or not specifically described or marked as
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confidential and whether provided by the County or an authorized agent of the
County. Notwithstanding the foregoing, the release of information or intellectual
property will be at the County’s discretion. The Consultant covenants and agrees
that all Confidential Information disclosed to the Consultant shall (a) be kept in
strict confidence by the Consultant, (b) not be used, dealt with or exploited for any
purpose or purposes other than the provision of the Consulting Services, and (c)
not be disclosed to any person or persons (other than the professional advisors of
the Consultant, as required) unless required by law. This obligation will survive
indefinitely upon termination of this Agreement.
The Consultant acknowledges and agrees that damages would be an inadequate
remedy for breach of the foregoing obligations of confidentially and that the County
shall be entitled to equitable relief (including injunction and specific performance)
in addition to any other remedy available at law or in equity in respect of any such
breach.
9.
Non-Solicitation
Any attempt on the part of the Consultant to induce an employee to leave the
County's employ, or any effort by the Consultant to interfere with the County's
relationship with its employees or other Consultants would be harmful and
damaging to the County.
The Consultant agrees that during the term of this Agreement, the Consultant will
not in any way directly or indirectly:
a) induce or attempt to induce any employee or other Consultant of the County
to quit employment or retainer with the County;
b) otherwise interfere with or disrupt the County's relationship with its
employees or other Consultants;
c) discuss employment opportunities or provide information about competitive
employment to any of the County's employees or other Consultants; or
d) solicit, entice, or hire away any employee or other Consultant of the County.
10.
Ownership of Materials
All materials developed, produced, or in the process of being so under this
Agreement, will be the property of the County. The use of the mentioned materials
by the County will not be restricted in any manner. This includes, but is not limited
to, raw data created at meetings with Parkland County staff.
11.
Return of Property
Upon the expiry or termination of this Agreement, the Consultant will immediately
return to the County any property, documentation, records, or confidential
information which is the sole property of the County.
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12.
Assignment
The Consultant will not voluntarily or by operation of law assign or otherwise
transfer its rights or obligations in whole or in part under this Agreement without
the prior written consent of the County.
13.
Subcontracts
No contractual relationship will be created between any subcontractor and the
County. As the Consultant, you agree to bind every subcontractor by the terms of
this Agreement document, as far as applicable to the work of the subcontract.
14.
Conflicts
If there is any conflict or inconsistency between this Agreement and any Schedule
or other document, the provisions of this Agreement shall prevail.
15.
Modification of Agreement
Any amendment or modification of this Agreement or additional obligation
assumed by either party in connection with this Agreement will only be binding if
evidenced in writing and signed by each party or an authorized representative of
each party.
16.
Notice
Any notices given pursuant to the terms and conditions of this Agreement shall be
served by way of ordinary pre-paid first class mail, courier, e-mail or by way of
facsimile transmission, addressed as follows:
Parkland County
53109A Hwy 779
Parkland County, Alberta, T7Z 1R1
Procurement Services
Email: ProcurementServices@parklandcounty.com
Telephone: (780) 968-8888
Facsimile: (780) 968-8413
(Company) _______________________
(Address) ________________________
(Address) ________________________
(Name) _____________________ (Title)____________
Email: _____________________________
Telephone: _____________________
Facsimile: _____________________
or to such other address as to which any party may from time to time notify the
other.
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Any notice addressed by registered mail to the County or to the Consultant
pursuant to this Section shall be deemed to have been effectively given on the four
(4) days following the date of mailing. If notice is effected by facsimile or e-mail,
then the notice will be deemed to be effected on the first (1st) business day
following the date of which the facsimile or email was sent. Either party may
change the particulars of its address for service as set out above by notice to the
other party.
17.
Costs and Legal Expenses
In the event that legal action is brought to enforce or interpret any term of this
Agreement, the prevailing party will be entitled to recover, in addition to any other
damages or award, any and all reasonable legal costs and fees associated directly
with the action.
18.
Indemnification
The Consultant shall be liable for and indemnify and save harmless the County, its
elected representatives and employees and agents from all claims, costs, losses,
expenses, actions, and suits caused by or arising out of direct or indirect
performance of this Agreement or by reason of any matter or thing being done,
permitted or omitted to be done, by the Consultant, its subcontractors, agents or
employees and whether occasioned by negligence. The County shall not be liable
or responsible in any way for any personal injury or property damage of any nature
whatsoever that may be suffered or sustained by the Consultant, or by any
employee, agent or servant of the Consultant in the performance of this
Agreement. Such indemnification shall survive this Agreement.
19.
Insurance
Before the start date of the Agreement or upon full-execution of the Agreement,
whichever is earlier, and thereafter upon request by the County’s Representative,
the Consultant shall provide the County’s Representative with Certificates of
Insurance describing the insurance coverages set out below. Additionally, the
Insurance Certificate pursuant to paragraph 19.2 shall name Parkland County as
an “additional insured” and be endorsed to provide Parkland County with thirty (30)
days’ notice prior to cancellation or change.
19.1. The Consultant hereby agrees to indemnify and hold harmless, the County
from and against all losses and expenses suffered or incurred by the County
arising from or connected with any personal injury, disability or death,
however caused, to any of the Consultant’s employees to the extent not
covered by workers’ compensation for any reason.
19.2. Commercial General Liability Insurance covering the legal liability of the
Consultant providing at least two million dollars (Cdn. $2,000,000.00)
coverage, each occurrence, for injury, death, or property damage, including
contractual liability. The Consultant agrees to reimburse the County for any
and all damage(s) to the County’s property caused by the Consultant, or its
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permitted subcontractors, in performing the work. The Consultant shall
provide the County with evidence of coverage which includes (i) broad form
property damage and (ii) “loss of use” in the definition of property damage,
and (iii) Non-Owned vehicle insurance, for all applicable vehicles coverage
in an amount of not less than two million dollars (Cdn. $2,000,000.00) each
occurrence.
19.3. Where any automobile is used for the performance of the work for the
County in this Agreement, Consultant will provide Automobile liability
insurance covering all automobiles licensed in the name of the Consultant
that are used in connection with the Consulting Services, and providing at
least five million dollars (Cdn. $5,000,000.00) coverage, each occurrence,
for injury, death, or property damage resulting from each accident.
19.4

Professional liability / errors and omissions liability insurance having a limit
of not less than two million dollars (Cdn. $2,000,000.00) per occurrence for
protection from claims arising out of performance or non-performance of
such Consulting Services or professional work caused by or arising from
any error, omission or act of any member of the Consultant.

19.5

The insurance policies for the coverage above shall not be cancelled or
changed in any manner which could negatively affect the County’s interests
unless the County has been given thirty (30) consecutive days prior written
notice of any such cancellation or change. The Consultant shall be
responsible for the payment of all deductibles on insurance policies that the
Consultant is required to maintain under the Agreement.

19.6

The Consultant shall immediately advise the County’s Representative of
any loss or potential loss that has or may have occurred in conjunction with
the Consultant performing the work. In addition, within three (3) consecutive
days of any such loss or potential loss coming to the attention of the
Consultant, the Consultant shall provide written notice of such loss or
potential loss to the County’s Representative, including full particulars
thereof.

20.
Worker’s Compensation Board
Before commencing or performing the Consulting Services, the Consultant shall
obtain and provide to the County a letter or similar document, confirming that the
Consultant has an active account that is in good standing from each Worker’s
Compensation Board or similar body constituted in accordance with the workers’
compensation legislation of each jurisdiction in Canada in which the Consulting
Services will be performed, and that the Consultant has not opted out of workers
compensation, where allowed.
The Consultant shall at all times comply with all the requirements of the Worker’s
Compensation Act of Alberta (or equivalent legislation), amendments thereto, or
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any successor legislation; and shall upon notice by the County, provide evidence
satisfactory to the County of said compliance with the Act prior to the
commencement of any work resulting from this Agreement (herein defined as
“WCB”).
21.
Occupational Health and Safety
The Consultant shall be responsible for the safety of workers on the Work Site in
accordance with all Applicable Laws. The Consultant shall be the general
representative and agent to the County for the purposes of ensuring compliance
with Applicable Laws relating to safety for both itself and subcontractors. The
Consultant shall bring to the attention of subcontractors the provisions of the
Occupational Health and Safety Act, R.S.A. 2000, c. O-2 (herein defined as
“OH&S”). The Consultant acknowledges that it is the Prime Contractor for the
purposes of OH&S Legislation and is aware of and accepts the added
responsibilities that comes with that designation. “Prime Contractor” shall have
the same meaning as in the Occupational Health and Safety Act, R.S.A. 2000, c.
O-2 for the purposes of OH&S Legislation in the Province of Alberta.
The Consultant shall adhere to all applicable OH&S and Work Site safety
standards. “Sites” shall have the same meaning as in the RFQ as set out and
attached hereto in Schedule “A”. The County will require the Consultant to comply
with the following OH&S requirements at minimum:
21.1

The Consultant shall ensure all applicable OH&S Legislation, County Safety
Policies, and industry standards are readily available to all of the
Consultant’s Personnel and that all of the Consultant’s Personnel are aware
of and comply with the OH&S Legislation, County Safety Policies and
industry standards.

21.2

The Consultant shall ensure that all personnel working for the Consultant
complete an appropriate safety orientation and safety meeting prior to
starting work and the Consultant is responsible for providing all other
training that may be required.

21.3

The County shall have the right to monitor the Consultant’s work processes
and procedures to ensure compliance with safety standards and
procedures.

21.4

The Consultant is required to take immediate action to correct unsafe
practices or conditions when reported or observed.

21.5

Upon the occurrence of any incident arising from or during the performance
of the Agreement, including property damage, an accident, an
environmental incident, a safety incident, an injury, a near miss and any
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other form of loss or damage, the Consultant shall immediately investigate
the matter and in accordance with Exhibit A to this Contract, submit a report
on the matter to a County Representative and to any government authorities
as required by law.
Failure of the Consultant to comply with any and all relevant safety legislation may
result in the immediate suspension or termination of this Contract.
22.
Compliance with Laws
The Consultant shall be responsible for complying with all Federal, Provincial
(Alberta), and Municipal laws, rules, regulations and guidelines that apply.
23.
Suspension of Services
The County may at any time, in its sole discretion, suspend the performance of the
Consulting Services for a specified or unspecified time by written notice to the
Consultant. Upon receiving the notice of suspension, the Consultant shall
immediately suspend all operations except for those which in the County’s opinion
are necessary to preserve, care for, and protect the Consulting Services. The
Consultant shall be entitled to be reimbursed for its reasonable, proper, and actual
costs incurred in protecting, caring for, and preserving the Service.
24.
Termination of Contract
This Agreement may be terminated, in whole or in part, without further obligation,
liability or expense of any kind under the following conditions:
a) should the Consultant be adjudged bankrupt, or become insolvent, the
County may, without prejudice to any other right or remedy the Consultant
may have, terminate the Agreement by giving the Consultant or their
receiver or their trustee in bankruptcy, written notice;
b) at any time upon notice for a breach of the terms and conditions of this
Agreement and such breach has not been cured within five (5) days of the
written notice thereof from the County, or such other period of time as the
County may agree to in writing;
c) at any time following the failure of the Consultant to remedy, repair, or
correct any deficiency or defect upon receiving notice from the County;
d) upon thirty (30) day’s written notice without cause to the Consultant from
the County during the term of this Agreement, whereupon the County shall
pay to the Consultant any fees and expenses due to the effective date of
cancellation but not thereafter;
e) as otherwise provided in the Agreement.
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The County’s rights of termination shall be in addition to any other rights or
remedies it may have in law, in equity, or under this Agreement.
25.
Independent Contractor
The Consultant will be an independent contractor in the performance of this
Agreement. No employer/employee relationship will be created between the
County and the Consultant, or between the County and the Consultant’s
employees, subcontractors or agents.
No rights, privileges, benefits or
compensation, other than those, which are expressly set out in this Agreement,
will apply to the Consultant.
26.
Force Majeure
Neither party shall be responsible for any delay or failure to perform its obligations
under the Agreement where such failure or delay is due to fire, flood, explosion,
war, embargo, governmental action, terrorism, act of public authority, Act of God,
or any other cause beyond its control, except labour disruption. In the event a
Force Majeure event occurs which delays or threatens to delay performance of its
obligations by a party, that party shall give prompt notice to the other party and
shall take all reasonable steps to eliminate the cause or ameliorate the potential
disruption and consequent losses. Should the Force Majeure event last for longer
than thirty (30) days, the County may terminate this Agreement, in whole or in part,
without further liability, expense, or cost of any kind.
27.
Enurement
This Agreement will enure to the benefit of and be binding on the parties and their
respective heirs, executors, administrators, successors and permitted assigns.
28.
Time of the Essence
All references to time in this Agreement shall be of the essence.
29.
Entire Agreement
This Agreement constitutes the entire Agreement between the parties and shall be
binding upon all successors and permitted assigns of the parties.
30.
Titles and Headings
All Titles and Headings are inserted for the convenience of the parties only and
are not to be considered when interpreting this Agreement.
31.
Gender
Words in the singular mean and include the plural and vice versa. Words in the
masculine mean and include the feminine and vice versa.
32.
Governing Law
It is the intention of the parties to this Agreement that this Agreement and the
performance under this Agreement, and all suits and special proceedings under
this Agreement, be construed in accordance with and governed, to the exclusion
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of the law of any other forum, by the laws of the Province of Alberta, without regard
to the jurisdiction in which any action or special proceeding may be instituted.
33.
Severability
In the event that any of the provisions of this Agreement are held to be invalid or
unenforceable in whole or in part, all other provisions will nevertheless continue to
be valid and enforceable with the invalid or unenforceable parts severed from the
remainder of this Agreement.
34.
Waiver
The waiver by either party of a breach, default, delay or omission of any of the
provisions of this Agreement by the other party will not be construed as a waiver
of any subsequent breach of the same or other provisions.
35.
FOIP Policy
In the event that the County provides any personal information to the Consultant
for the completion of the Consulting Services identified above, or the Consultant
gathers personal information from any employee/resident/customer under this
Agreement in order to complete the Consulting Services as stated in this
Agreement, the Consultant acknowledges that the legislation known as the
Freedom of Information and Protection of Privacy Act and regulations, as amended
(hereinafter referred to as “FOIP”) applies to that personal information (has same
meaning as in FOIP), and agrees that the Consultant will handle that personal
information in accordance with the obligations of the County under FOIP:
a) The Consultant agrees that they will not collect personal information from
any employee/resident/customer of the County except in connection with
and for the purpose of providing the Consulting Services as identified in this
Agreement.
b) The Consultant shall maintain records of all information collected while
providing the Consulting Services as identified in this Agreement. Any and
all records collected, created, maintained or prepared in the performance of
these Consulting Services are hereby deemed to be under the control of the
County irrespective of custody and shall be maintained by the Consultant in
accordance with FOIP.
c) The Consultant shall ensure that all their employees and/or agents
understand and comply with the obligations imposed on the Consultant
under this Section, including without limitation, the protection of privacy of
employees/residents/customers of the County.
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36.
Survival
Sections 8, 18, and 35 shall survive upon termination or expiry of this Agreement.
IN WITNESS WHEREOF the parties hereto have executed this document as of
the day and year first above written.
CONSULTANT:
(Name of Company)
_____________________
Authorizing Signature

_________________________
Print Name/Title

____________
Date

_________________________
Print Name/Title

____________
Date

COUNTY:
PARKLAND COUNTY
_____________________
Authorizing Signature

APPENDIX B – SUBMISSION FORM
1. Proponent Information
Please fill out the following form, and name one person to be the contact for the RFP
response and for any clarifications or amendments that might be necessary.
Full Legal Name of
Proponent:
Any Other Relevant Name
under Which the Proponent
Carries on Business:
Street Address:
City, Province/State:
Postal Code:
Phone Number:
Fax Number:
Company Website (If Any):
RFP Contact Person and
Title:
RFP Contact Phone:
RFP Contact Facsimile:
RFP Contact E-mail:
2. Acknowledgment of Non-binding Procurement Process
The proponent acknowledges that the RFP process will be governed by the terms and conditions of the
RFP, and that, among other things, such terms and conditions confirm that this procurement process does
not constitute a formal legally binding bidding process, and that there will be no legal relationship or
obligations created until Parkland County and the selected proponent have executed a written contract.
3. Ability to Provide Deliverables
The proponent has carefully examined the RFP documents and has a clear and comprehensive knowledge
of the Deliverables required under the RFP. The proponent represents and warrants its ability to provide
the Deliverables required under the RFP in accordance with the requirements of the RFP for the rates set
out in the Rate Bid Form and has provided a list of any subcontractors to be used to complete the proposed
contract. The proponent encloses herewith as part of the proposal the mandatory forms set out below:
FORM

INITIAL TO ACKNOWLEDGE

Submission Form
Pricing Form
Notice to proponents: There may be forms required in the RFP other than those set out above. See the
Mandatory Requirements section of the RFP for a complete listing of mandatory forms.
4. Non-binding Price Estimates
The proponent has submitted its rates in accordance with the instructions in the RFP and in the Rate Bid
Form set out in Appendix C. The proponent confirms that the pricing information provided is accurate. The
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proponent acknowledges that any inaccurate, misleading or incomplete information, including withdrawn
or altered pricing, could adversely impact the acceptance of its proposal or its eligibility for future work.
5. Addenda
The proponent is deemed to have read and accepted all addenda issued by Parkland County prior to the
Deadline for Issuing Addenda. The onus remains on proponents to make any necessary amendments to
their proposal based on the addenda. The proponent is requested to confirm that it has received all
addenda by listing the addenda numbers or, if no addenda were issued, by writing the word “None” on the
following line: ____________________________. Proponents who fail to complete this section will be
deemed to have received all posted addenda.
6. Conflict of Interest
For the purposes of this section, the term “Conflict of Interest” means
(a) in relation to the RFP process, the proponent has an unfair advantage or engages in conduct,
directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or
having access to, confidential information of Parkland County in the preparation of its proposal that
is not available to other proponents, (ii) communicating with any person with a view to influencing
preferred treatment in the RFP process (including but not limited to the lobbying of decision makers
involved in the RFP process), or (iii) engaging in conduct that compromises, or could be seen to
compromise, the integrity of the RFP process; or
(b) in relation to the performance of its contractual obligations contemplated in the contract that is
the subject of this procurement, the proponent’s other commitments, relationships or financial
interests (i) could, or could be seen to, exercise an improper influence over the objective, unbiased
and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise,
impair or be incompatible with the effective performance of its contractual obligations.
If the box below is left blank, the proponent will be deemed to declare that (a) there was no Conflict of
Interest in preparing its proposal; and (b) there is no foreseeable Conflict of Interest in performing the
contractual obligations contemplated in the RFP.
Otherwise, if the statement below applies, check the box.
 The proponent declares that there is an actual or potential Conflict of Interest relating to the
preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest
in performing the contractual obligations contemplated in the RFP.
If the proponent declares an actual or potential Conflict of Interest by marking the box above, the proponent
must set out below details of the actual or potential Conflict of Interest, and must explain why the proponent
believes that the Conflict of Interest should not result in disqualification from the RFP process:

The following individuals, as employees, advisers, or in any other capacity (a) participated in the
preparation of our proposal; AND (b) were employees of Parkland County and have ceased that
employment within 12 months prior to the Submission Deadline:
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Name of Individual:
Job Classification:
Department:
Last Date of Employment with Parkland County:
Name of Last Supervisor:
Brief Description of Individual’s Job Functions:
Brief Description of Nature of Individual’s Participation in the Preparation of the Proposal:
(Repeat above for each identified individual)
The proponent agrees that, upon request, the proponent shall provide Parkland County with additional
information from each individual identified above in the form prescribed by Parkland County.
7. Disclosure of Information
The proponent hereby agrees that any information provided in this proposal, even if it is identified as being
supplied in confidence, may be disclosed where required by law or if required by order of a court or tribunal.
The proponent hereby consents to the disclosure, on a confidential basis, of this proposal by Parkland
County to Parkland County’s advisers retained for the purpose of evaluating or participating in the
evaluation of this proposal.

Signature of Witness

Signature of Proponent Representative

Name of Witness

Name and Title

Date

Date
I have authority to bind the proponent
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APPENDIX C – PRICING FORM
Proponents should submit a detailed cost breakdown in accordance with items (a) through (e)
below.
(a) Rates shall be provided in Canadian funds, inclusive of all applicable duties and taxes except for Goods
and Services Tax (GST), which should be itemized separately; and
(b) Rates quoted by the proponent shall be an all-inclusive fee and shall include all labour and material
costs, all insurance costs, including any and all other overhead, including any fees or other charges
required by law. Other than expenses expressly set out in item (d) below, there will be no
reimbursement for additional expenses.
(c) Expenses that will be reimbursed include project related travel costs, accommodation, rental vehicles,
airfare, and meals. Such expenses will be reimbursed at cost with no mark-up and must be evidenced
by receipts. All travel shall be economy class and all accommodation shall be standard, business class
hotels. Proponents should estimate their related costs in their detailed cost breakdown.
(d) All costs related to the project are to be included in a detailed project cost breakdown for each phase
of the project. Breakdowns shall include at minimum:
•
listing of each project member and their associated fee per hour;
•
project fees (by staff member and by hours worked per task);
•
project disbursements by phase, or, where applicable, by individual task;
•
total fees and total disbursements for this RFP; and
•
GST identified separately.
(f) The proponent is to provide a detailed project cost breakdown. An example has been provided below.
It is not mandatory to use the example format, however the same detailed cost breakdown is to be
provided.
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ANNEXURE I – CONTRACT ADMINISTRATION FORMS
1.

Extra Work Order/Change Order Form
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2.

Request for Payment Form
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3.

Statutory Declaration Form
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4.

Site Inspection Report
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APPENDIX D – ALBERTA ENVIRONMENT AND PARKS PRELIMINARY
DESIGN
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Alberta Environment and Parks
Preliminary Design 1:100 Year, 24-Hour Pre-Development Stormwater Runoff Rate Isochart (l/s/ha)
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Executive Summary
Parkland County currently manages a bridge inventory of 121 bridges. These structures are made
up of oversized culverts (diameter greater than 1500 mm) and standard bridge structures. Several
of these bridges are beyond their service life and many others are approaching the end of their
serviceable life expectancy. This strategic overview looks at the current inventory and provides a
recommended replacement program as well as operational maintenance plan.
After a review of the current information and current expenditure levels into the bridge network
we realized a significant asset deficit for the County. Many bridges will be reaching the end of
their service life at a rate which out paces the rate at which Parkland County is currently able to
replace or maintain these bridges. This results in bridges being pushed past their service life and
increases risks to the County.
The report goes into the background history of Bridge Files outlining how many we have, the types
of bridges that exist in the County and an overview of current bridge condition ratings. Section 2
and 3 touch on the proposed replacement projects including financial implications of the proposed
timelines. The next two sections, Section 4 and 5 provide information on how we address day to
day operations and maintenance activity on the bridges. Section 6 rounds out the discussion
regarding the Long-Range plan for bridges within the County.
Most significant is the information on current ratings as identified in the table below. We currently
have more than 50% of our bridge structures over 50 years old, which is the lifecycle expectancy
of these assets. These will require short term action plans.

EX. SUMMARY TABLE E1: PARKLAND COUNTY BRIDGE FILE AGES

Totals
Percentage

< 20 Years
Old
25

21-30
Years Old
20

31-40
Years Old
7

41-50
Years Old
7

51-60
Years Old
24

>60
Years Old
38

21%

17%

6%

6%

20%

31%

Total

The second key consideration is rating of these bridges. We currently have 24 Bridge Files in Poor
to Immediate Action rating, which equates to 20% of the total inventory. At the current rate of
replacement of 1 bridge per year, we know that we need to change our current strategy.

EX. SUMMARY TABLE E2: PARKLAND COUNTY BRIDGE CONDITION
Condition
Immediate action
Poor
Adequate
Good
Very Good

Number of Bridges
2
22
47
41
9
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Percentage
2%
18%
39%
34%
7%

121
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Prior budgets for replacing bridges or completing significant repairs/rehabilitation have been
approximately $700,000/year. There has been some fluctuation in recent years with some larger
projects being completed (Trestle Creek Bridge) but that has been balanced out with some lower
expenditure years where little to no activity occurred. At the current spending trend, we will have
a projected $28M asset deficit within 10 years.
The recommended annual expenditure amount is to increase current funding to $1,500,000/year.
This will have a positive impact on infrastructure deficit. The projected deficit at this funding
level will be approximately $19M after 10 years. There will still be projects that are deferred
however we do have a conservative estimate in that all bridges need to be replaced at the 50-year
timeframe. Many do exceed expected lifecycle with good maintenance and timely repairs.
There is funding available through the Strategic Transportation Improvement Program (STIP) grant
provided by Alberta Transportation. Parkland County applies for this annually and the costs cover
approximately 75% of the total project value. This is a key funding source to manage these assets
and is critical to continue forward with projected investments. That said, should we increase our
funding requests from $700,000 to $1,500,000, the province is more likely to deny requests as they
will not have sufficient program dollars to meet our requests, as well as all the requests from
municipalities across Alberta, which would likely produce similar condition rating scenarios.
As identified, not all projects qualify under the program and there is certainly room to increase
the available funding to better manage existing infrastructure deficits. It is highly recommended
that this continue to be a subject of conversation at any Alberta Transportation meetings and/or
Rural Municipalities of Alberta (RMA) events.
Inspections and maintenance increase when the bridge condition ratings decrease. When the
infrastructure is not kept up to a good to very good condition, Parkland County must spend
additional time and costs on keeping the bridges operational and safe for the travelling public.
These costs are not covered in the STIP grant funding program. In 2022, Roads Maintenance will be
seeking increased funding for Bridge File maintenance as their existing budget does not
adequately cover incurred costs on a year over year basis. This is projected to increase in coming
years unless the current condition ratings improve.
Full details are outlined in the report. This executive summary is intended to provide a quick view
of current conditions and projected actions to continue forward with a quality bridge program and
effective management of County and Provincial assets and expenditures.
Any comments or questions related to this report can be directed to Parkland County’s
Engineering Services Department.
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Section 1 - Background Information
Data gathering and analysis

Information regarding Parkland County’s bridge file network has been extracted from Alberta
Transportations’ Bridge Information Management System (BIMS). Alberta Transportation BIMS data
base is a resource of valuable information for bridge files and includes information such as the
structural condition rating, sufficiency rating, age, and estimated service life of bridges within the
Province of Alberta. This information was collected and utilized to evaluate the risk to bridges
within Parkland County.
Condition Ratings and sufficiency ratings are an indication of the level of deterioration of the
bridge which has occurred as the structure ages. Annual bridge inspections take place to review
the condition of bridges on a regular cycle and condition and sufficiency ratings are updated as
required.

Types of Bridges in Parkland County

For the purposes of this document bridge files for Parkland County have been classed into two
categories: bridge culverts and bridges.
1. Bridge Culverts are large diameter culverts, greater than 1500mm constructed within the
road fill which allow passage of a stream to occur. Usually culvert materials are corrugated
steel, pipe or similar materials depending on the specific crossing at the time of
engineering design. Typically, bridge culverts are less expensive to construct, and the
expected life span of bridge culverts is 50 years.
2. Bridges are considered typical span bridges which span across a stream, bank to bank.
These are often precast concrete girder bridges built on either timber or steel
substructures following Alberta Transportation standards. Typical life span of a precast
concrete girder bridge is estimated to be in the order of 50+ years. For discussion purposes
it is assumed that bridges will have 50-year service life.

Parkland County Structure inventory

Age ranges of the bridge culverts and bridges in Parkland County are summarized below. Over 50%
of the bridge network within Parkland County has exceeded an expected service life of 50-years.
It is expected that an additional 23% will reach their expected 50-year service life by 2051.

TABLE 1: PARKLAND COUNTY BRIDGE FILE INVENTORY
< 20 Years
Old
23

21-30
Years Old
17

31-40
Years Old
7

41-50
Years Old
4

51-60
Years Old
12

>60
Years Old
24

Total

Bridge

2

3

0

3

12

14

34

Totals

25

20

7

7

24

38

121

21%

17%

6%

6%

20%

31%

Bridge Culvert

Percentage
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In the Parkland County bridge network, the average age of a bridge culvert is 40 years indicating
that many bridge culverts within Parkland County have exceeded or are nearing the end of their
service life. The average age of a bridge in Parkland County is 55 years. Indicating that several
bridges in Parkland County have exceeded their 50-year service life.

TABLE 2: PARKLAND COUNTY BRIDGE FILE AVERAGE AGE AND
CONDITION RATING
Structure Type
Bridge Culvert
Bridge
All Structures

Average Age (Years)
40
55
45

Average Condition Rating
62
51
58

Parkland County Bridge Conditions

Alberta Transportation BIMs inspection manual provides a rating system to quickly assess the
general condition of all bridge structures. Conditions range from “very good” to “poor” and may
be followed as a guideline. Condition ratings which are classed as “poor”, likely require high
priority maintenance, or should be replaced as soon as possible. Bridges rated with “immediate
action” have a deteriorated beyond repair or have suffered a structural failure and pose an
increased risk to the travelling public. Currently Parkland County has two bridges with the
immediate action condition rating.
It is expected as the bridge network ages the percentage of bridges which are deemed to be in
“poor” condition or deemed to require immediate action will increase. The Alberta Transportation
BIMS Condition rating system is included in Appendix A for reference.

TABLE 3: PARKLAND COUNTY BRIDGE CONDITION
Condition
Immediate action
Poor
Adequate
Good
Very Good

Number of Bridges
2
22
47
41
9
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Percentage
2%
18%
39%
34%
7%
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Section 2 - Parkland County Bridge Replacements
Expected upcoming Bridge file replacements

Extracting the estimated replacement years from the BIMS system indicates several years where
multiple bridge files should be scheduled for replacement. Currently Parkland County completes
1-2 bridge file replacements per year. At this rate of replacement, years 2025, 2028, 2030, 2036 &
2055 are of concern as there is an increased number of replacements expected in those years. At
the current rate of bridge replacement in Parkland County there will be an increasing number of
bridges pushed beyond their expected service life. This could cause the bridges to deteriorate to a
condition where it is no longer safe for travel. It could possibly mean that a bridge is required to
be closed, causing detours and delays to the public. A first course of action is often to place
weight bans/ restrictions which can be disruptive to Agriculture, Gravel and Oil & Gas based
activities

Number of Bridge Replacments
18
16
14
12
10
8
6
4
2
0

Number of Bridge Replacement

FIGURE 1: EXPECTED NUMBER OF BRIDGE FILES REPLACEMENTS
PER YEAR

Bridge Replacement Estimation

The estimated bridge replacement costs were calculated by using a square metre bridge deck
area, an 8.8m clear roadway width (typical clear roadway for new structures) and a length slightly
longer than the existing bridge to avoid conflicts at construction that are due to the presence of
the old structure.
The Bridge Deck Area is calculated as:
Bridge Deck Area (m2) = width (m) x Length (m)
Assumed bridge replacement unit rate $7,500/m2
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Bridge Culvert Replacement Estimation

Basic assumption for estimating the future replacement culvert is that the replacement culvert
diameter would increase by 0.3m. The replacement culvert length would be a minimum of 30m to
accommodate road slopes etc. A culvert replacement unit rate estimate of $4,000/m2 footprint
area was used.
Footprint Area (m2) = span (m) x Length (m)

Estimated Bridge File Cost

Calculating the estimated replacement cost of the bridge in conjunction with their estimated
replacement year from the BIM system illustrates an estimate of the required expenditures
required for bridges in specific year. Of note there are several years where estimated bridge
replacements will be more than $2,000,000 with an estimated 12 million in bridge replacement
expenditures in 2025 Parkland County’s bridge replacement expenditures are approximately
$700,000.

Estimated Replacement Cost Per Year
$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

2020
2022
2024
2026
2028
2030
2032
2034
2036
2038
2040
2042
2044
2046
2048
2050
2052
2054
2056
2058
2060
2062
2064
2066
2068
2070
2072
2074

$-

Estimated Cost

FIGURE 2 – ESTIMATED BRIDGE REPLACEMENT COST PER YEAR
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Section 3 – Replacement Expenditure Scenarios
Scenario One: Current Expenditures
It is assumed that all bridges within Parkland County will be replaced once they have reached the
end of their service life. The estimated replacement cost of each bridge and the estimated
replacement year indicated from the BIMS determine a required expenditures for bridge
replacement each year. The required expenditures were compared to Parkland County’s current
expenditures on Bridge replacements.
Parkland County’s current bridge replacement expenditures, approximately $700,000 per year,
were compared to the expected replacement cost, over a 50-year period. Comparing the expected
bridge replacement costs and Parkland’s current bridge replacement expenditures there is a
significant backlog of expenditures for bridge replacement potentially occurring within Parkland
County, as illustrated in figure 3.
Specifically, in Parkland County, within 10 years it is expected that an expenditure backlog for
bridge replacements would grow to approximately 28 million dollars and backlog will continue to
grow to approximately 40 million dollars after 50 years.
Note that the estimated replacement year for a structure is based on the expected service life,
the effect of any maintenance, anticipated rate of deterioration and engineering judgement. The
estimated replacement year is subject to change.

Parkland County Current Expenditures & Total Required
Expenditures
$50,000,000.00
$45,000,000.00
$40,000,000.00
$35,000,000.00
$30,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00
$5,000,000.00
2020
2022
2024
2026
2028
2030
2032
2034
2036
2038
2040
2042
2044
2046
2048
2050
2052
2054
2056
2058
2060
2062
2064
2066
2068
2070
2072
2074

$-

Estimated Replacement Costs

Current Bridge Replacement Expenditures

Remaining Bridge Replacement

FIGURE 3 – CURRENT EXPENDITURE PER YEAR FOR BRIDGE
REPLACEMENTS
Page 8 of 23

Strategic Overview – Bridge Files

Scenario 2 – Increased Replacement Expenditures
In contrast to scenario 1, scenario 2 provides additional expenditures to adequately cycle through
the bridge inventory within the expected life of the infrastructure. It is assumed that all bridges
within Parkland County will be replaced once their service life has expired. The estimated
replacement cost of each bridge was calculated to develop the required expenditures for
replacement per year and this was compared to an increased expenditures amount on Bridge
replacements to reduce any potential backlog of required expenditures on bridge replacements.
Scenario 2 increased the bridge replacement expenditures from $700,000 to $1,500,000 per year.
This would see the backlog of replacement expenditures decline over the 50 years as illustrated in
figure 4.
An expenditure level of this order of magnitude per year would reduce the required expenditures
in 10 years from 28 million in scenario 1 to approximately 19 million and over the long term would
reduce the potential backlog of bridge replacement expenditures for the County. The bridges
within parkland would be replaced within a 50-year life cycle. However, there still will be bridges
that will need to be postponed from their expected replacement years to fit within the
expenditures of 1.5 million per year.
Similar, to Scenario 1 the estimated replacement year for a structure is based on the expected
service life, the effect of any maintenance, anticipated rate of deterioration and engineering
judgement. The estimated replacement year is subject to change.

1.5 Million Expenditure per year for Bridge Replacement
$30,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00
$5,000,000.00

2020
2022
2024
2026
2028
2030
2032
2034
2036
2038
2040
2042
2044
2046
2048
2050
2052
2054
2056
2058
2060
2062
2064
2066
2068
2070
2072
2074

$-

Estimated Replacement Costs

Scenario 1 - 1.5 million expenditure

Remaining Bridge Replacement

FIGURE 4 - ESTIMATED 1.5 MILLION EXPENDITURE PER YEAR FOR
BRIDGE REPLACEMENT
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Long Range Expenditures

A draft 50-year plan for bridge file replacements for Parkland County is attached in appendix B
The required expenditures from that draft plan have been compiled into bridge replacements
expenditures of approximate 1.5- 2.5 million per year over a 50-year period. This would allow a
complete replacement cycle for the entire bridge inventory within Parkland County. Annual
estimated required expenditures for bridge replacements are illustrated in Figure 5. For the
purposes of planning, several Bridge replacements have been postponed from what their
estimated replacement year is indicated in the BIMS system, to what is achievable within the
proposed available funding. Annual cost inflation has not been considered.

Estimated Expenditures for Replacement - Subject to
Change
$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

2075

2073

2071

2069

2067

2065

2063

2061

2059

2057

2055

2053

2051

2049

2047

2045

2043

2041

2039

2037

2035

2033

2031

2029

2027

2025

2023
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$-

FIGURE 5: ESTIMATED LONG TERM REPLACEMENT EXPENDITURES
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Section 4 - Bridge File Inspections and Other
Engineering Work
Additional engineering inspections and assessments are required to understand the condition of
bridges within Parkland County. Annual BIM inspections, detailed Level 2 inspections, timber
substructure coring, bridge culvert barrel condition inspections, and bridge file engineering
assessments all are important engineering activities to assess the bridge file condition. This
engineering work provides further understanding of the condition of a structure and improved
information regarding of the economics of undertaking bridge repairs or plan for bridge
replacement.
The County has routinely completed a BIM inspection program that is budgeted at $10,000
annually. The recommended annual expenditure is $30,000 annually. The additional $20,000 is
required to complete detailed Level 2 inspections, timber substructure coring, and bridge culvert
barrel condition assessments. The requirements to complete these tasks becomes increasingly
important to complete as the infrastructure ages, particularly when lifecycle replacement is
deferred or delayed.

Annual Bridge inspections
Level 1 bridge inspections occur annually, as per the Alberta Transportation BIM inspection
manual. Each bridge is typically on a 57-month inspecting cycle. Certain bridges within Parkland
County are inspected and assessed a condition rating which is compiled in the Alberta
Transportation Bridge Inventory management system. Based on the inspecting and the condition of
the bridge recommendations for reducing the inspection cycle are made to more closely monitor
bridges which may pose safety risks.
Currently the County has several bridge files which are on a reduced inspection cycle due to the
poor condition of the bridge. (Subject to Change)

TABLE 4: PARKLAND COUNTY BRIDGE INSPECTION CYCLE
Bridge File

Inspection Cycle (months)

Comments

BF110
BF7190
BF9046
BF13218
BF13245
BF7081
BF70230

12
24
12
12
12
24
12

Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received

BF71763
BF73894
BF79011
BF82036

12
24
6
12

Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received
Low Rating Advisory received
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BF85064
BF72262

12
24

Low Rating Advisory received
Low Rating Advisory received

Supplementary Engineering tasks
Level 2 inspections

Typical assignments include Level 2 inspections and engineering assessments outlined below. It is
assumed that bridge files with condition ratings that are less than 3 will be scheduled for
replacement and have been included in the replacement list.

Timber Coring

Timber coring and assessment have been identified for bridges that have structural condition
ratings of less than 5 condition ratings. (Subject to change). Coring inspections allow further
insight of the structural condition of aging timber substructures

Barrel Inspections

Level 2-barrel Inspections have been identified for bridge culverts that have a barrel condition
rating of less then 5. The intent of these inspections is to gain insight into the internal conditions
of the bridge culvert. (Subject to change). To better assess the remaining life of the bridge file
and plan to address any items which may extend the life of the structure.

TABLE 5: TYPICAL UNIT PRICES FOR LEVEL 2 INSPECTION WORK
Estimated Unit Prices

Task
Bridge Culvert Assessment

$7,000

Bridge Culvert Level 2 Inspection (including Dewatering)

$15,000

Timber Coring

$4,000

Bridge Assessment with Timber Coring

$9,000

TABLE 6: FURTHER INVESTIGATION LIST LEVEL 2 INSPECTIONS/
ASSESSMENTS*
Bridge File

Year
Built

Barrel
Condition
Rating

72262 - Bridge Culvert
07190 - Bridge Culvert
13518 – Bridge
70081 - Bridge Culvert
72275 - Bridge Culvert

1955
1993
1953
1958
1967

3
3

Super
Structure
Condition
Rating

3
3
3
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Sub General
Structure Conditio
Condition n Rating
Rating
33.3
33.3
3
33.3
33.3
33.3

Estimated
Assessment
Cost

$15,000
$15,000
$9,000
$15,000
$15,000
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75920 – Bridge
1954
3
3
33.3
76614 - Bridge Culvert
1954
3
33.3
01344 – Bridge
1962
4
3
38.9
07409 – Bridge
1966
3
4
38.9
07514 – Bridge
1966
3
4
38.9
13517 – Bridge
1916
3
4
38.9
72205 – Bridge
1975
4
3
38.9
77686 – Bridge
1963
4
3
38.9
01192 - Bridge Culvert
1954
4
44.4
73894 - Bridge Culvert
1952
4
44.4
82041 - Bridge Culvert
1910
4
44.4
13903 – Bridge
1963
5
4
50
73710 – Bridge
1961
4
6
55.6
* This is updated annually and is subject to change based on current condition ratings

$9,000
$15,000
$9,000
$9,000
$9,000
$9,000
$9,000
$9,000
$15,000
$15,000
$15,000
$4,000
$4,000

The current estimate of additional detailed inspection and supplementary engineering tasks is
approximately $200,000. It is assumed annual expenditures of $20,000 would address this back log
within 10 years. It should be noted this is based on current conditions of the bridge files.
Structures continue to age over time and may need to be assessed.
Should any of these inspections or supplementary tasks identify deficiencies or immediate action
items, they will need to be addressed through Roads Maintenance budgets or following year
capital programs. This is always a fluid discussion that can change year over year based on what
these assessments and inspections uncover.

Estimated Assessments & Level 2 Inspections
250000
200000
150000
100000
50000
0

Year 1

Year 2

Year 3

Year 4

Year 5

20,000/year

Year 6

Year 7

Year 8

Year 9

Year 10

Remaining Balance

FIGURE 6: ESTIMATED SUPPLEMENTAL ENGINEERING TASKS AND
REMAINING BALANCE
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Section 5 – Maintenance
Maintenance helps extend the life of a bridge file. Through the inspection process several items to
be considered for maintenance are typically identified in a way to plan and budget resources
accordingly. It should be noted that depending on the maintenance items required it may be more
economical to provide increased frequency for monitoring and replace the bridge later rather than
to complete costly repair with short term benefit. Inspection reports from the annual BIM
inspections were reviewed and specific maintenance items were compiled and itemized. Itemized
Maintenance items and costs are in appendix C.

Scenario -Current Maintenance

Approximately, $1,000,000 of maintenance items have been identified. At current Parkland
County’s expenditure levels for regular maintenance.

Estimated Maintenance
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$-

Year 1

Year 2

Year 3

Year 4

50,000/year

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Remaining Balance

FIGURE 7: ESTIMATED MAINTENANCE EXPENDITURES
In the 2020 proposed budget, Roadway Maintenance submitted a budget initiative request to
increase the annual amount to $200,000 per year. The numbers above support that request and
provide context as to why that consideration is important in relation to the overall bridge
maintenance responsibilities.
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Section 6 – Long Range Plan
Parkland County 10-year expenditure plan
A ranking system for Parkland County bridges was developed and utilized to provide a long-term
plan for bridge replacements. As illustrated in the 10-year plan outlined below a substantial
investment into the bridge network would be required over a long-time period to address the
bridge file conditions in Parkland County.

TABLE 7: YEARLY PROGRAM BUDGET SUMMARY FOR 2021 TO 2031
IS SUMMARIZED BELOW*
Year

Annual
Inspections

Other
Maintenance
Replacement
Yearly Bridge file
Engineering
Expenditures
Expenditures
Program Total
Studies Level 2
& Assessments
2021
10,000
20,000
50,000
1,718,000
1,798,000
2022
10,000
20,000
160,000
2,361,000
2,551,000
2023
10,000
20,000
145,000
1,915,000
2,090,000
2024
10,000
20,000
150,000
1,697,000
1,877,000
2025
10,000
20,000
50,000
2,762,000
2,842,000
2026
10,000
20,000
200,000
1,193,000
1,423,000
2027
10,000
20,000
50,000
1,479,000
1,577,000
2028
10,000
20,000
50,000
2,039,000
2,119,000
2029
10,000
20,000
50,000
1,464,000
1,544,000
2030
10,000
20,000
50,000
1,502,000
1,582,000
2031
10,000
20,000
50,000
1,337,000
1,417,000
* This is updated annually and is subject to change based on current condition ratings

Strategic Transportation Infrastructure Program (STIP)
As illustrated a substantial investment into the bridge network over a sustained period would be
required, approximately $1,500,000 and potentially up to $2,000,000 per year for many years.
Additional requests for funding through the Local Road Bridge STIP Program from the Province of
Alberta will be required to support this program. Parkland County will require the additional
funding support from the Province to complete the identified project list.
The current program is a 75% (Provincial) / 25% (Municipal) cost share agreement. Over ten years
the STIP contribution to the long-term plan would be approximately $13,000,000.
This will be an incremental ask of Provincial contributions of approximately $5,250,000.
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Appendix A
BIM Rating
Outline and assigned priority to bridge elements.

Source Alberta Transportation BIM’s manual
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Appendix B
Scenario 2 - Bridge Replacement Planning List - Subject to change.
Ranking

Bridge File

Estimated Replacement Cost

Planned Replacement year

118

BF9254

$ 1,718,000

2021

140

BF70280

$ 1,500,000

2022

140

BF9046

$

861,000

2022

201

BF71763

$

436,000

2023

180

BF79011

$

740,000

2023

146

BF13245

$

739,000

2023

142

BF13218

$

378,000

2024

160

BF13614

$

730,000

2024

134

BF74982

$

589,000

2024

153

BF82291

$

312,000

2025

145

BF13517

$ 2,450,000

2025

107

BF70095

$

433,000

2026

145

BF74157

$

390,000

2026

134

BF70081

$

370,000

2026

156

BF70230

$ 1,308,000

2027

153

BF110

$

730,000

2027

145

BF76361

$

397,000

2028

151

BF82041

$

353,000

2029

150

BF85064

$

381,000

2029

150

BF76614

$

353,000

2029

146

BF82036

$

366,000

2030

146

BF13245

$

739,000

2030

141

BF77292

$

500,000

2031

140

BF85329

$

394,000

2031

140

BF13522

$

443,000

2031

140

BF72718

$

730,000

2032

137
135

BF82046
BF7409

$ 1,562,000
$ 847,000

2033
2032

133

BF72205

$

730,000

2034

132

BF74156

$ 1,053,000

2034

128

BF13518

$

591,000

2035

125

BF7514

$ 1,393,000

2035

125

BF71229

$

591,000

2036

125

BF72276

$

393,000

2036

124

BF82050

$

312,000

2036
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123

BF76219

$

407,000

2036

122

BF8308

$

591,000

2037

121

BF72453

$

817,000

2037

118

BF8470

$

485,000

2037

117

BF72996

$

748,000

2038

117

BF71055

$

366,000

2038

117

BF71228

$

419,000

2038

116

BF76328

$

457,000

2039

116

BF81812

$

366,000

2039

115

BF82031

$

366,000

2039

115

BF7190

$

379,000

2039

115

BF13247

$

521,000

2040

115

BF72262

$

356,000

2040

115

BF72720

$

398,000

2040

114

BF85053

$

454,000

2040

114

BF71765

$ 1,300,000

2041

114

BF75920

$

521,000

2042

113

BF75979

$

591,000

2042

113

BF70081

$

370,000

2042

113

BF71098

$

376,000

2043

112

BF74491

$

399,000

2043

112

BF2396

$

783,000

2043

112

BF71226

$

690,000

2044

111

BF77689

$

571,000

2044

111

BF7032

$

638,000

2044

110

BF13757

$

395,000

2045

110

BF1344

$

591,000

2045

110

BF76241

$

390,000

2045

109

BF77686

$

457,000

2046

109

BF73339

$

730,000

2046

108

BF73710

$

478,000

2046

108

BF7031

$

591,000

2047

108

BF8416

$

934,000

2047

108

BF71231

$

711,000

2048

108

BF75690

$

591,000

2048

107

BF77623

$

390,000

2049

107

BF72275

$

356,000

2049

106

BF76218

$

416,000

2049

106

BF2397

$

971,000

2050
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106

BF71017

$

521,000

2050

106

BF73894

$

394,000

2051

105

BF74151

$

366,000

2051

105

BF1192

$

572,000

2051

105

BF8255

$

447,000

2052

104

BF71497

$

795,000

2052

103

BF6714

$

531,000

2052

102

BF72447

$

474,000

2053

101

BF13159

$

777,000

2053

101

BF2161

$ 2,352,000

2054

100

BF13242

$ 2,101,000

2055

100

BF13240

$

607,000

2056

100

BF72606

$

730,000

2056

100

BF73859

$

393,000

2057

99

BF74983

$

591,000

2057

99

BF13246

$ 1,949,000

2058

99

BF74799

$ 1,759,000

2059

97

BF82047

$

393,000

2060

97

BF9166

$

711,000

2060

97

BF75071

$

366,000

2060

97

BF76217

$

591,000

2061

96

BF76220

$

420,000

2061

96

BF82034

$

536,000

2061

95

BF85110

$

393,000

2062

95

BF70155

$

356,000

2062

95

BF70367

$

732,000

2062

93

BF85113

$ 1,703,000

2063

93

BF13244

$ 1,083,000

2064

92

BF73768

$

757,000

2064

92

BF70092

$

730,000

2065

91

BF85112

$

393,000

2065

91

BF1167

$ 1,176,000

2066

89

BF85109

$

393,000

2066

89

BF13243

$

999,000

2067

88

BF82057

$

658,000

2067

88

BF13903

$

591,000

2068

87

BF80649

$

852,000

2068

87

BF13728

$

620,000

2069

87

BF70550

$

574,000

2069
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85

BF70604

$

366,000

2069

82

BF13521

$ 1,891,000

2070

80

BF85061

$

600,000

2071

74

BF85054

$

416,000

2071

70

BF76761

$ 1,407,000

2072

66

BF76311

$

514,000

2073

66

BF82056

$ 1,055,000

2073

62

BF85185

$

566,000

2074

58

BF70364

$

662,000

2074

57

BF85111

$

393,000

2074
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Appendix C
Table: Maintenance List – Subject to Change
BF
85064
82036
76361
82046
72718

151

140

EST Maintenance.
Cost
$ 175,000
$
90,000
$
5,000
$
2,000
$
25,000

7409

137

$

72205

Ranking

150
146
140

135

$

70,000

20,000

13518

132

$

17,500

7514

128

$

25,000

82050

125

$

3,000

71229

125

$

90,000

Items

1.
2.
3.

1.
1.
1.
1.
1.
2.
3.
4.

4.
5.
6.
7.
1.
2.
3.
4.
5.
1.
2.
3.
4.
5.
6.
1.
2.
3.
4.
5.
6.
7.
8.
1.
2.
1.
2.
3.
4.
5.
6.

Install Struts
Install Struts
Add 10m3 of rip rap
Repair guardrail posts
Replace missing splice bolts,
install proper bridge rail post anchorages,
replace missing hazard markers, repair curb spalls,
remove downstream dam.
Replace 3 guardrail posts,
Repair and replace 100% of the east bridge rail,
Reset/repair the east curb girder. partial depth curb around
NW post (0.5 m2).
shim 2 piles,
Lower backwall sheeting with 150 lineal feet,
Repair the tin top,
patch 1 m3 of Girder 10.
Replace missing splice bolts and relap bridge rail,
replace strip deck and rotten subdeck planks,
install no exit sign at road entrance, reset hazard markers
and clear brush,
remove old pile under bridge,
treat and band one pile
Install 28 splice bolts,
Wash and set 4 hazard markers to correct height,
Patch the 0.2 m2 lifting pocket hole on Girder 6,
Reset/re-attach the north curb girder,
Repair bank and reconstruct NW wingwall (10 m3),
Place 15 m3 of Class 1 riprap at the NW corner,
Patch curb 0.5m2,
remove windrows,
patch approaches 20m2,
replace GR post, add 5m3 rock,
extend breast wall 5m,
remove dam/debris,
shim north abut cap,
grout lift and connectors
Replace 8 damaged guardrail posts,
Remove 10 m of silt fence.
Replace rotten caps,
Reset hazard markers,
Fill potholes at approaches,
Remove gravel windrows from under approach railing,
Correct NW guardrail lap,
Lower NW backwall and wingwall.
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8308

123

$

5,000

72453

122

$

2,500

8470
85053

121

$
$

7,500
5,000

72720
13247

115

$
$

1,000
12,000

7190
75979

115
114

$
$

100,000
5,000

75920

114

$

75,000

71765

114

$

30,000

74491

113

$

7,500

77689
77686

112

$
$

1,500
75,000

115

115

110

1.
2.
1.
2.
1.
1.
2.

Replace 3-wheel guard blocks,
Replace the damaged tiptop.
Replace missing splice bolts,
remove old piles from channel,

1.
1.
2.
3.
4.

Remove dam inside pipe
Shim piles,
patch strip deck (2m2),
post 1 pile,
treat band 1
Install Struts

5.

1.
2.
3.
1.
2.
3.
4.
5.
6.
7.
1.
2.
3.
4.
1.
2.
1.
1.
2.
3.
4.
5.
6.

76241
77623

110

75690

71231
8416

108

$
$

5,000
15,000

108

$

17,500

108
108

$
$

1,500
15,000

7.
1.
1.
2.
1.
2.

Remove the dam at inlets (10 m3).
Repair 7 damaged guardrail posts and 1 section,
Remove woody debris and pallets from the downstream
end (5 m3)

Remove windrows,
band piles,
Add fill to WW 2m3
Replace rotten bridge rail posts,
replace and reset hazard markers,
replace 1 stringer,
treat and band 3 piles,
replace split wheel guards,
Replace Strip deck,
Smooth approach ACP
band 6 piles,
patch curb 0.8m2,
install splice bolts,
lower backwall,
Replace missing culvert seam nuts,
reconnect baffles
Replace 2 guardrail posts
Replace bridge rail and install terminal ends or approach
rail.
Remove old piles from channel.
Reset girders to eliminate gap and repair connector
pocket.
Shim P4
Excavate and repair S backwall.
Install backwall planks on front face of N backwall and fill
voids with grout.
Patch west curb spall.
Add fill to repair perched outlet
Add fill to repair downstream scour hole,
install 20 m3 of class 1 riprap along downstream scour.
Install 12 guardrail posts on transition rail at all 4 corners.
Retrofit to lower south backwall, 2 more sets of planks (100
lined feet).
Properly mount all 4 hazard markers.
Relap approach rails.
Paint 6 bridge rail posts.

3.
4.
5.
1. Replace missing hazard markers
1. Repair 100% of the connector pockets on girders.
Page 22 of 23

Strategic Overview – Bridge Files

71017

106

$

25,000

13159

102

$

10,000

13242

101

$

3,000

74983

100

$

3,500

72606
74799

100

$
$

2,500
5,000

13246
9166
70367

99

$
$
$

2,500
1,500
75,000

13244
70092

93

$
$

3,000
27,000

1167
13903

91

$
$

2,500
3,000

13728
13521
76761

87

$
$
$

3,000
2,500
3,000

99

97
95

92

88

85
74

2. seal deck top.
3. Consider 10 m3 of concrete overlay.
4. Relap guardrail and bridge rail properly
1. Replace timber rail and posts with new timber posts and
2.
3.
4.
1.
2.
1.
2.
1.
2.
3.
1.
1.
2.
1.
1.
1.
2.
3.
1.
1.
2.
3.
1.
1.
2.
1.
1.
1.

flex beam.
Replace wheel guards.
Band split pile.
Shim gaps between piles.
Remove concrete debris from Pipe #2 barrel,
repair perched outlet on Pipe #1, remove drift
Tighten all loose bolts on bridge rail on both sides.
Install missing guardrail posts on turn down ends.
Install 32 missing splice bolts.
Patch curb void (0.1 m2).
Reset all 4 hazard markers to standard location
Replace/Reset bridge rail posts
Replace split guardrail posts,
relap terminal end.
Remove Drift on U/S
Replace spacer block at the SE approach rail
Repair slide with 3500 m3 of dirt.
Replace downstream bevel.
Reset 45 m3 of downstream riprap

Remove 5 m3 of beaver dam at upstream and downstream
Replace timber bridge rail with flex beam.
Place rock along both backwalls (30 m3).
Reset hazards
Remove beaver dams in vicinity of culvert.
Reset HM,
band 6 piles
Repair 3 spoiler baffles
Remove Drift on U/S
Repair 6 posts and 1 section of the guardrail
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APPENDIX F – LIDAR AND CONTOUR DATA

RFP No. P220120EN – Engineering Consulting Services for Stormwater Master Plan
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LIDAR/LIDAR-DERIVED DATA AVAILABLE:
1. Lidar data in las files with an average point spacing of 0.34 centimetres is available for
approximately 64 percent of the county (see map)
2. DEM (2015) of the entire county is available with a resolution (cell size) of 15 by 15 metres.

Based on these two datasets the following derived products (county wide coverage) are also available:
a. DEM of the county (format: Mosaic Dataset and ESRI Raster) at 1.5 by 1.5 metre resolution for
areas covered by lidar data and 15 by 15 metre resolution for the remaining areas.
b. Same DEM as in a. but then corrected with the Parkland inventory of 16,737 culverts, where
based on the elevation at the end points of each culvert – the DEM elevation values are
replaced with the gradual elevation values between the culverts’ end points.
c. Flow Direction / Flow Accumulation Raster. Based on the input of b. Calculated using ESRI ArcGIS
built-in Flow Accumulation tool based on the D8 flow method model (that models flow from
each cell to its steepest downslope neighbour).
d. Basin. Based on the input of c. Calculated using ESRI ArcGIS built-in Basin tool.

