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What We Did 
From February 26 - April 6, 2018 Parkland County’s Parks, Recreation and Culture 
Department undertook a public engagement process to better understand existing 
community assets and needs from the perspective of residents and stakeholders.      
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1.0 Introduction 

Parkland County’s Our Communities, Our People Social Development Plan 

(SDP) is anticipated to provide steps and goals for meeting the social and 

well-being needs of County residents. As part of the planning process, the 

County has engaged the community to explore the state of social and 

wellness opportunities. The diverse voices we heard from included social 

agencies, not for profit organizations, government staff and adult, senior, 

and youth residents. This engagement process was intended to highlight 

the bright spots, gaps and priorities for Parkland County’s social service 

programs and delivery. This document shares the method and results of 

obtaining input and the key themes and comments that emerged from 

engagement with stakeholders about a Social Development Plan.  

The high-level scan of responses indicate that participants see many 

strengths to living in Parkland County. These include the quiet and calm 

lifestyle as well as the strong ties to nature. While they enjoy these benefits, 

they are also eager to see an enhanced investment in services such as 

transportation, mental health care and job training. Additionally, 

participants would like to see further investment in new and existing health 

and wellness programs and services.  

The following pages highlight what was shared in response to key public 

engagement questions. Although extensive feedback was provided, this 

report is a summary of our findings and will emphasize the responses to the 

priority supports for quality of life. Selecting priorities were the emphasis in 

our face-to-face engagement methods and will be paramount in 

developing actions for the plan. Based on responses, the priority supports 

are listed from highest to lowest priority. Each priority is subdivided into the 

most prominent themes shared by participants.  
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2.0 Methods 

What We Did 

The SDP engagement process used six key tactics for connecting with 

stakeholders, including the general public. These included a surveys, focus 

group sessions, open houses, interviews,  attendance at community 

events and sounding boards. Each tactic gave us a different level of depth 

and insight to the conversation.  
 
Survey 

The survey was available both online and in print (at various County 

facilities). It allowed for the most breadth of exploration of community 

assets and needs from residents and service users. There were three 

versions of the survey: Youth, Seniors, and General.  
 
Focus Groups 

Face-to-face conversations with small groups of stakeholders allowed us to 

dive deeper into prominent themes being heard through other tactics, such 

as the survey.  
 
Open Houses 

An in-person opportunity for residents and service users to discuss social 

assets and needs with the project team.  
 
Key Informant Interviews 

Similar to focus groups, interviews gave us the opportunity to zoom in on 

the themes being heard during the process and discuss challenges with the 

public servants delivering these services.  
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Sounding Boards 

The sounding boards were placed at the libraries and various community 

events. This tactic asked only the highest level questions as to not be too 

onerous.  

Attendance at Community Events 

The community events were an opportunity to connect with people where 

they already were.  This tactic gave us the ability to have face-to-face 

conversations that explored concerns more deeply. 

What We Asked 

For the purposes of this document, we will be diving into the responses of 

three open-ended questions: 

• What do you like about living in Parkland County? 

• What key issues face residents of Parkland County? 

• What supports do you believe would improve quality of life for Parkland 

County residents?  

For the full list of survey questions see Appendix A. 
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3.0 Participation 

Who We Heard From 

There were a wide variety of participants who joined the conversation. Of 

the 900 people the process reached, 562 offered some form of feedback or 

insights. With a variety of engagement tactics, there was no consistent ask 

for demographic information from our stakeholders. However, the survey, 

which had 287 respondents, did ask a number of demographic questions 

including age, gender, place of residence, and income.  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4.0 Findings 

What People Like 

When asked openly to describe what they like about Parkland County, 

respondents had a lot to say. The most common response was the country 

feel of the County. This was followed closely by the very similar attribute of 

nature. Although there was some overlap, those speaking to country feel 

expanded to identify rural living and peacefulness, and spoke to a strong 

community of neighbours. We heard that the County is not congested with 

people (unlike urban areas), but urban areas are still accessible. In terms of 

nature, features like trees, air, and sheer space were key. Access to the 

natural environment was said to be meeting people’s recreational and 

relaxation needs.  

Comments around proximity to urban centres was primarily in reference to 

Stony Plain, Spruce Grove, and Edmonton. 

Table 1: What they like about living in Parkland County 
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What People Are Concerned About 

The key issues heard from respondents varied by demographic. The chart 

below is indicative of responses from the general survey respondents only.  

Overall, crime and a lack of crime prevention were the most commonly 

mentioned issues. Other notable challenges included poor infrastructure 

condition and maintenance, the phase out of coal (and the associated jobs), 

as well as access and availability to services and transportation in the 

County.  The list rounded out with more affordability issues, which included 

high taxes and the cost of living.  

Key crime concerns included property theft, vehicle speeding, lack of RCMP 

and peace officer patrols, and slow response time to emergency calls. Poor 

infrastructure concerns were namely road condition (pot holes, grading, 

drainage), hazardous sidewalks, ditch debris, and internet connection.   
 
The lack of services theme had a wide spectrum of input. Referenced 

services included: specialized services for high needs children, fire 

protection, recreation, health, animal control, and general comments on 

misallocation of resources. 

Table 2: Key Issues in Parkland County 
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What The Priority Support Areas Are  

To understand what Parkland County residents and stakeholders believe 

would improve quality of life in the County we gave them a suite of options 

to prioritize, within the scope of a Social Development Plan. In the survey, 

we asked respondents to check all supports that apply. Focus group 

participants were given 10 chips to ‘spend’ on the options they saw fit. All 

groups were asked to elaborate on why they chose a specific priority and 

those themes are explored below. The following priority supports are the 

result of both engagement methods (survey and focus group). These 

priorities are listed in order based on overall ranking. 

The following priority supports are the result of both engagement methods 

general survey and focus groups. 

Table 3: Supports for Improved Quality of Life Prioritized 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Transportation 

The majority of comments heard in our engagement process were issues 

with, or ideas for, transportation in and around the County.  When asked 

about transportation support, the most prominent theme that emerged 

was the need for public transit.  

Table 4: Top themes for transportation  
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Recreation and Leisure  

The second greatest priority was recreation and leisure opportunities. 

Residents shared ideas for better programming and access to the things 

that keep people active. By far, the most prominent comments were to add 

more activities (passive and active), and to build or expand recreational 

facilities and public amenity spaces. 

Table 5: Top themes for Recreation and Leisure  
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Mental Health Care 

In the focus group conversations, mental health was discussed as a major 

issue for the County to address. Many felt that mental health is crucial to 

quality of life and must be approached thoughtfully. This priority area 

received the greatest variety of insights about why it is important, and how 

service can be enhanced. 

Table 6: Top themes for mental health care 
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Job and training opportunities 

Both job opportunities and training opportunities were addressed evenly in 

the engagement conversations. Education was the most frequent response. 

Most other comments discussed training, rural jobs, economic 

diversification, and high paying employment. Affordable and youth-

oriented job training was also considered a key opportunity.  

Table 7: Top themes for job and training opportunities 
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Family Services 

In the family services priority, a key action that emerged was to improve 

how mental health issues are addressed. Improving access to physical and 

financial professionals/services was also frequently identified. To a lesser 

extent, we heard that need for more child care services and promotion of 

programs that are already available. Additionally, responding to the needs 

of the aging population was discussed. 

Table 8: Top themes for family services 

Parkland County SDP:  What We Heard Report   12

4 

4 

4 

7 

9 

10 

Considerations for Seniors 

Promotion and Marketing 

Child Minding Services 

Access 

Mental Health Supports 

More Programs and Services 

Number of Responses 

n= 177



Housing Supports  

Most comments heard in response to housing supports were in reference to 

the need for affordable housing. This tied strongly to the theme of housing 

for persons with disabilities and seniors. Other suggestions for how housing 

could improve quality of life for residents included providing shelters for 

those in vulnerable situations and building systems that allow the aging 

population to stay in their homes.  

Table 9: Top themes for housing supports 
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Parenting Services 

Parenting services garnered responses very similar to that heard in family 

services from a slightly different lens. The top three responses included 

child care, parenting education, and more program and service offerings 

overall. 

Table 10: Top themes for parenting services 
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Food Access 

Comments heard in regard to food access came down to expanding 

established or adding new food banks. Other ideas included better physical 

access to food, financial access to food, school lunch programs, and meals 

on wheels.  

Table 11: Top themes for food access 

Volunteer Opportunities  

According to engagement participants, volunteer opportunities was seen 

as the least pressing priority. However, volunteer opportunities were the 

most accessed service by survey respondents in the last 12 months, 

following recreation and leisure. This speaks to why this was not as widely 

discussed as a pressing issue for the County. With volunteer opportunities 

being a real strength, key ideas about the current nature of the volunteer 

sector mainly focused on tips to improve the system. 
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5.0 Summary 

The results of this engagement process are now being used by the project 

team to inform work on developing priorities, recommendations, and 

actions for the Social Development Plan. Another phase of stakeholder 

engagement will occur mid to late May 2018 to check in with the 

community on what was heard in the first phase and make sure we are 

heading in the right direction to best understand residents social and 

wellness based programs and service needs.  

For more information and to complete the latest survey visit 

www.parklandcounty.com/sdp.
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