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Parkland County Council 
 

 
 
 
(L-R)  Ken Darby, Jo Szady (seated), Darrell Hollands, Rob Wiedeman, Pat Brennan, Tracey Melnyk (seated), 
Clifford Goerz
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Our Strategic Plan 
 
Parkland County’s Strategic Plan will serve as a roadmap for our municipality as we create and 
enhance programs and services for our residents over the next ten years. The following pages 
describe our Mission, Vision, Core Values, and our strategies for two time periods – what we 
hope to accomplish in the next three years, and then taking a longer term look over the next ten 
years. 
 
Why do we have a Strategic Plan? 
 
The world is full of opportunities and Parkland County is well positioned to take advantage of 
these prospects. While it is tempting to deal with issues as they arise—and Council and 
Administration certainly do that—that is not always the best way to ensure that we maximize our 
potential. Therefore, your Council has met to discuss what the future might look like in Parkland 
County and, having agreed, what strategies will best get us there. 
 
This document is the product of those discussions. The Strategic Plan provides a disciplined, 
open, and honest assessment of where we are today, where we hope to be in the future, and 
what actions are required to get to that future.  It is intended as a way of sharing expectations 
and plans with Parkland County’s external and internal audiences to ensure everyone is aware 
of the direction we are taking, the principles guiding us along the way, and the targets we are 
striving to meet. 
 
The process we used 
 
The next page shows the framework within which the discussions took place. The Mayor and 
Councillors presented issues that they had heard from ratepayers. These became the 
Stakeholder Analysis that served as background to the discussions. The Mission, Vision and 
Core Values were developed and discussed, then distilled to what you see in this document. 
They are intended to drive decision-making in the next few years. 
 
We identified Existing Realities in five areas of interest, which are: 
 

• Economic Development 
• Quality of Life 
• Infrastructure (roads, internet, utilities and waste) 
• Governance 
• Intergovernmental Relations 

 
We then described where we thought Parkland County should be in three years time with 
respect to each of those areas of interest, and subsequently, where it should be in ten years 
time.  
 
These milestone descriptions then allowed us to develop strategies to move from where we are 
today to the future we want to create. 
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Our Guiding Principles 
 
Building the future requires a continuous set of decisions, building brick by brick. These must be 
made in the context of the direction that Parkland County has set, and honouring the way we 
want to get there. We have established a Mission, Vision and Core Values to guide us as we 
make decisions for the better future we expect to achieve in the County. 
 
 

MISSION 
 
A County that provides high quality sustainable services that enable 
residents and businesses to work toward their potential 
 

 
 

VISION 
 

Parkland County prospers and develops as a viable, 
sustainable community where people can live, work, and 

raise families in a safe and secure environment. 
 

 
 

Measures of Success 
 
We will know we have succeeded when we see our County as safe, progressive, 
and continue to be well governed. Keystones will be: 

 
• Retention of our rural roots while adopting the best the world has to offer; 
• Maintenance of our sense of community; and 
• Designing for the future and managing with passion 
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CORE VALUES 
 
 

As we implement change, we will need to ensure that we do so with a 
commitment to the way we want to treat each other. We value the following: 

 
♦ Effective Leadership: Ensuring we focus our efforts on the genuinely 

central goals while developing the leaders of the next generation  
♦ Quality Staff: Creating a workplace where creativity is encouraged, 

people are treated equally, rewards follow achievement and risks can be 
taken 

♦ Cooperation and Partnerships: Encouraging healthy relationships with 
residents, employees, suppliers, and neighbouring municipalities to 
achieve a greater common good 

♦ Innovation and Flexibility: Being adaptable so that we can create new 
ways of doing things and can respond quickly to seize new opportunities 

♦ Sound Financial Management: Recognizing that we are entrusted with 
limited resources by our residents and businesses we must ensure that 
we are transparent and accountable for the dollars we use and keep tax 
rates to a competitive 

♦ Long-Term Planning: Recognizing that a sound plan is critical to 
identifying a direction in order to optimize investment and create a 
common set of goals 

♦ Natural Environment: Striving to retain the natural wonder that we see 
all around us every day 

♦ Investing in Quality Infrastructure: Providing the backbone to 
economic development, sustainable living, and building the future 

♦ Safe Communities: Ensuring that people continue to enjoy the quality of 
life that our County can provide 

♦ Managed Growth: Ensuring that our residents and business benefit from 
economic development, but not at the expense of the quality of life we all 
enjoy 

♦ Technology: Recognizing that technology can not only reduce our costs 
and create efficiencies in terms of infrastructure and innovation, but can 
enhance our ability to communicate with you, our residents and 
businesses, and improve your ability to provide your perspectives to us 
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Roles and Responsibilities 
 
 
Council’s Role: 
 
Parkland County Council must make important decisions regarding service delivery and service 
levels on behalf of the municipality in order to balance the needs and wants of County residents 
in a financially responsible manner. Through the implementation of this Strategic Plan 
Parkland County Council will: 
 
• Create a short term and long term Vision for the County and lead County priorities 

• Be responsive to current affairs, priority needs and best approaches by maximizing 
citizen engagement, as well as by acquiring information and recommendations from 
Administration 

• Ensure the strategies set out in the Strategic Plan are achieved 

• Continue to be engaged in annual strategic planning exercises to ensure goals and 
strategies are concurrent with the future municipal landscape 

•  

 
Administration’s Role: 
 
Parkland County Administration must understand and predict demand, as well as plan sufficient 
capacity to deliver municipal services as established by Council.  Through the implementation of 
this Strategic Plan, Parkland County Administration will: 
 
• Implement and maintain service levels/standards as set out by Council 

• Develop and maintain supporting processes such as the annual business plan and 
municipal budget that complement the Strategic Plan 

• Provide Council the information necessary to meet their role and responsibilities set out 
in the Strategic Plan 
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The Strategies 
 
EEEcccooonnnooommmiiiccc   DDDeeevvveeelllooopppmmmeeennnttt   
 
Summary of existing realities 
 
We are a rural municipality. We do not want to change that, but we do want to take advantage 
of economic development opportunities.  
 
We have experienced record industrial and residential growth. We need to react quickly when 
opportunities arise, and work with investors to create new development opportunities. We 
recognize that not all parts of the County are the same and we need to plan to each area’s 
strengths. This may mean utilizing new models to maximize the yield of each development. We 
want to enhance the assessment base with more diverse and viable developments.  
 
We recognize that our Area Structure Plans need regular review.  
 
We know that there are plans to create region-wide entities and we can play an important role in 
leading these and benefiting from them.  
 
Overall, we want to keep residential taxes down, and ensure that everyone pays their fair share. 
 
Three-year willed future 
 
• We expect to have an improved development application and approval process 

• We will have a tax regime that reflects non-residential activity occurring on a parcel 

• We expect to attract more developers with a broad range of interests. We will continue to 
attract business to the County and expect to increase the occupancy of Acheson and 
Meridian Business Parks. We will facilitate the creation of a Business Park around 
Entwistle.  

• We will develop a vision for the area around Highways 16 and 43.  

• We want to take advantage of the land around the decommissioned Wabamun 
TransAlta power plant and reclaimed Whitewood mine lands to develop a Business 
Park, and apply synergies from the existing infrastructure and resources  

• We will have completed a feasibility study on land-fill recycling and have started to 
implement the results.  

• We will keep the current cemeteries operated by the County, but will add no new ones.  

• We will have succeeded in reducing the burden of residential taxes to 60% or less of 
total revenues.  
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Ten-year willed future 
 
• In the longer term, we expect to have Business Parks operating at the TransAlta 

Whitewood and Keephills sites.  

• Acheson Business Park will be approaching capacity while Meridian and Entwistle 
Business Parks will continue to increase occupancy.  This will require us to create yet 
more Business Parks.  

• We will have developed the idea of “commercial/industrial clusters/themes” and attracted 
such companies to our Business Parks.  

• We will have worked with our neighbouring municipalities to create joint Business Parks 
where possible.  

• We will have developed and implemented the idea of a destination location within the 
County, likely building on sports, recreation and tourism.  

• We will have developed the notion of a rural conference facility/resort, utilizing the 
natural beauty of the County as a draw. 

 
Our strategies 
 
In the short term, our highest priority strategies are: 
 
• Review and revise our development application and approval process 

• Develop a policy (1) on home-based businesses with appropriate definitions and 
corresponding tax regimes 

• Develop Area Structure Plans for Acheson and Entwistle Business Parks 

• Negotiate with Town of Stony Plain for the extension of services to Meridian Business 
Park 

• Work with Economic Development and Tourism Advisory Committee to develop a 
marketing campaign for business parks and to attract developers to the County 

• Meet with developers to identify improvements that can be made to assist them in the 
approval process 

 
 
 
 
 
 
 
 

                                                 
1 A policy is a guide to action for Council or Administration. It should be consistent with the 

Mission, Vision and Values established and address specific issue areas or opportunities. 
It should have broad application. 
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Other strategies include: 
 
• Develop Area Structure Plans for Highway 16 and 43, as well as the TransAlta Keephills 

and Whitewood mine sites 

• Work with Town of Stony Plain and City of Spruce Grove for a regional approach to 
economic development 

 
In the longer term: 
 
• Complete and review Area Structure Plans  

• Investigate the potential for business cluster/theme parks  

 



AA  LLoonngg  TTeerrmm  VViieeww  aanndd  SSttrraatteeggiicc  PPllaann 

12 of 18 

 
QQQuuuaaallliiitttyyy   ooofff   LLLiiifffeee   
 
Summary of existing realities 
 
We enjoy a high quality of life in Parkland County, but there are also certain issues that we must 
address:  
 
The right role for our peace officers; 
Conflicting perspectives on ATV use;  
Sustainability of the Drug Squad;  
Ambulance and fire services require the development of sustainable models as demands on 
these services increase; 
Continued growth requires coordinated emergency management and preparedness; 
Residents are concerned about sour gas near their homes;  
Seniors continue to increase in number and their service needs are a concern; 
Recognizing and being sensitive to residents’ concerns with increasing residential taxes.  
 
There are also some persistent irritants: 
 
Inconsistent long-distance telephone policy;  
Long time to install residential telephone service;  
Lack of consistent application of rural addressing.  
 
Finally, Council recognizes that it needs to improve its communications with its ratepayers. 
 
Three-year willed future 
 
• In the near term, we expect to have a clear policy on ATV usage 

• A report on fire services is being prepared and this will be reviewed and implemented as 
appropriate.  We will have worked with government to develop a sustainable ambulance 
model. 

• We will have resolved the phone issues regarding long distance and residential 
installation 

• We will continue to assist residents deal with issues associated with sour gas well 
development, and have implemented a regional emergency management and 
preparedness process. 

• We will have worked with the River Valley Alliance to implement specific projects and 
some Environmentally Sensitive Areas will be protected with land trusts and matching 
funding.  

• We will have developed and implemented new processes to communicate more 
effectively with our ratepayers. 
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Ten-year willed future 
 
• We expect that new technology will have resolved any lingering issues with phone 

service. 

• We expect to have resolved issues regarding the infringement of resource development 
on residential properties.  

• We will be clearly focused on the environment, which will influence our growth and 
development philosophy.  

• We will be active participants in the River Valley Alliance. 

• We expect to have additional fire halls in place that have an appropriate mix of 
employees and volunteers.  

 
Our strategies 
 
Our highest priority strategies are: 
 
• Review and implement the recommendations of the ATV use report 

• Review Council communications process with ratepayers and implement a more 
effective model 

• Complete the Recreation Master Plan and use this to form plans for a tri-centre, a 
sports/recreation destination facility and a conference/resort centre. 

• Work with neighbouring municipalities, the RCMP and AAMD&C to have the 
Government of Alberta adopt the Drug Squad program and provide funding for it 

• Work with neighbouring municipalities to have the Government of Alberta resolve the 
ambulance funding issue and create a sustainable model and funding 

• Work with neighbouring municipalities to implement a regional emergency management 
and preparedness process 

• Develop a policy on Environmentally Sensitive Areas and approach the Government of 
Canada and the Government of Alberta for help with funding it 

 
Other strategies include: 
 

• Work with Capital Region municipalities to lobby Telus for local calling 

• Identify projects within Parkland County suitable for the River Valley Alliance 

 
In the longer term: 
• Work with the River Valley Alliance and Government of Alberta to have 

Parkland County’s river frontage part of the river valley infrastructure 

• Create a clearly defined environmental policy 
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IIInnnfffrrraaassstttrrruuuccctttuuurrreee   
 
Summary of existing realities 
 
We have some of the best municipal roads in the province. However, we have specific issues 
with certain highways and roads. We know we need better communications with the 
Government of Alberta on priorities to ensure that our needs are met. We have issues with 
respect to the use of our roads by resource companies and the dust created and maintenance 
required from their use. 
 
The internet is the key to the future. We must ensure that all our residents have access to 
reasonably priced high speed internet service, regardless of where in the County they live or do 
business. 
 
We must protect corridors for utilities so that we can plan for future growth. 
 
And finally, we are developing a Master Plan for solid waste management, including garbage 
pickup, disposal, recycling and dry landfill. 
 
Three-year willed future 
 
• We will have a policy in place for subdivision road preservation, and sustainable funding 

for replacement of surfaced roads. We will work with Alberta Transportation in having 
specific plans for Highways 60, 627, 628, 16, 16A, 22 as well as the proposed outer ring 
road.  We will have in place a ten-year plan for road development and replacement, as 
well as a policy for resource use and dust control.  We will have developed specific plans 
for Graminia Road and 215 Street (recognizing this is part of the City of Edmonton).  

• We expect that 90% of our residents will have access to competitively priced high speed 
internet. 

• We will have protected land for utility corridors, and a specific and direct plan in place for 
water and sewer. 

• We will be implementing the Solid Waste Management Master Plan. 

 
 
 
 
 
 
 
 
 
 
 



AA  LLoonngg  TTeerrmm  VViieeww  aanndd  SSttrraatteeggiicc  PPllaann 

15 of 18 

Ten-year willed future 
 
• We expect to have public transit in place from other metropolitan centres to the Acheson 

Business Park. 

• One hundred percent of our residents will have access to competitively priced high 
speed internet service. 

• Regional water and sewer lines will be running throughout the County, where 
economically viable.    

 
Our strategies 
 
Our highest priority strategies are: 
 
• Develop a policy for replacement of subdivision roads 

• Develop a policy for replacement of surfaced roads 

• Develop a ten-year plan for road development and replacement 

• Develop plans for addressing issues with Highways 60, 627, 628, 22, Graminia Road 
and 215 Street 

• Receive report on high speed internet feasibility and implement as appropriate 

• Complete the Solid Waste Management Master Plan 

 
Other strategies include: 
 
• Develop a policy for resource use of roads 

• Develop a policy for dust control caused by heavy industrial use of roads 

• Identify utility corridors for protection and ensure that they are protected 
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GGGooovvveeerrrnnnaaannnccceee   
 
Summary of existing realities 
 
We have recently reviewed our governance through an external consultant. We need to 
implement the findings, and periodically review our own performance. We also recognize that 
operations must be reviewed to ensure that we are getting best value for money. 
 
Three-year willed future 
 
• Council will review its own performance semi-annually and a staggered schedule of 

operational reviews will be in place. 

 
Ten-year willed future 
 
• We expect that in ten years time, Parkland County will be recognized by our residents 

and businesses as “the” municipality in Alberta. 

 
Our strategies 
 
Our highest priority strategies include: 
 
• Participate actively in the governance of the Capital Region Board and lead by example 

• Put in place a policy for Council review of its own performance 

 
Other strategies include: 
 
• Implement the recommendations of the external governance review 

• Schedule operations reviews and publish the results 
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IIInnnttteeerrrgggooovvveeerrrnnnmmmeeennntttaaalll   RRReeelllaaatttiiiooonnnsss   
 
Summary of existing realities 
 
The new regional governance model being put in place will provide us with an opportunity to 
play a meaningful role in developing the future of the region. 
 
 We also see the growing importance of relationships with other orders of government (including 
Aboriginal governments), as well as the need for a higher profile with provincial associations, 
utility service extensions, and a regional disaster services perspective 
. 
 
Three-year willed future 
 
• We expect to be an active participant in the Capital Region governance model. We want 

to be involved early in projects being proposed.  

• We will have developed partnerships with our regional partners on service extensions.  

• The Land Use Bylaw and Municipal Development Plan will have incorporated the 
Provincial Land Use Framework respecting watersheds, agricultural lands, treed areas, 
gravel pits, etc.  

• We expect to be recognized as a leader in the governance of the Capital Region 

 
Ten-year willed future 
 
• We will provide the good government, services, and facilities necessary and desirable 

for all, in the development and maintenance of a safe and viable municipality.  

 
Our strategies 
 
Our strategies here are: 
 
• Continue to work with neighbouring municipalities on service extensions and other 

opportunities for increased cooperation 

• Work with the Hamlets of Entwistle and Evansburg to seek new opportunities to work 
together 

• Participate pro-actively in the Capital Region governance process and identify projects 
that we can lead to the benefit of the County. 
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Moving Ahead 
 
 
This Strategic Plan is just the beginning. It lays out the direction and the major thrusts.  The next 
step is to translate these strategies into action through the County’s business plan, and to then 
assign responsibilities for specific actions and outcomes.  Council will continue to be involved in 
the approval of the annual business plan, in the assignment of resources, and in the 
measurement of results.  Council will also review the Strategic Plan annually and identify 
changes that are required. 
 
Council and administration remain committed to the strategic planning process and, through this 
commitment, will strive to ensure that the municipal programs and services that are delivered to 
our ratepayers are fashioned in the most effective and efficient manner possible.  We will also 
endeavour to ensure that the County moves ahead to address opportunities available. 
 
The future is exciting in Parkland County.  We look forward to working with our residents and 
businesses to create “the” municipality in Alberta. 
 


